Sy
LY agr

Roscommon County Council

Public Spending Code
Quality Assurance Report

Year ended
31 December 2025

submitted to
The National Oversight
and
Audit Commission {(NOAC)

on

27" May 2026

Audit Reference: AR 04/2026



Table of Contents

1. Introduction.......ceevmmemirmsncicimnns e R TR £ B e R R S A A b i A R R B T e 3
2. Project Lifecycle....veercenne e i e R S R S B R D R A 3
3,  Quality Assurance Reporting Requirements ... T ——— 3
4. Inventory of projects/programmes (Step 1 of QA Process) ........cccvucvunninvennrininns A e e s 4
5. Published Summary of Procurements [Step 2 of QA Process) ......ovvveveeicnniieanns A e T 5
6. Assessment of Compliance (Step 3 of QA Process) ... K RN S e 7
7.  In-Depth Checks {Step 4 of QA PrOCESS) ..ot b T 18
B COMCIUSION, i ni veessinis it sinss pisasss Saassese ivmsaass b e AT Ty 20
9. Cartification uiieoeasiie i sl R B T T B S T T TRy SO 21

2|Page



1. Introduction

Circular 13/13: The Public Spending Code: Expenditure Planning, Appraisal & Evaluation in the Irish Public Service - Standard
Rules & Procedures was issued in September 2013 implementing a comprehensive set of expenditure appraisal, Value for
Money requirements and related guidance covering all public expenditure.

In July 2019 the Public Spending Code (PSC} was amended to update the central technical references and economic appraisal
parameters in the Code. In December 2019 the Public Spending Code was further amended as it applies to capital expenditure,
updating the Guidelines for the use of Public Private Partnerships and consaolidating PSC guidance on the website of the
Department of Public Expenditure and Reform {which can be found at: https://www.gov.iefen/publication/public-spending
codef )

The requirements in the PSC are based on employing good practices at all stages of the expenditure life cycle. Every
organisation needs to assure itself that the expenditure practices it employs are of an acceptable standard, that it consistently
maintains these standards and if there are deficiencies that they are identified and addressed. Departments and other public
service organisations also need to assure themselves that the expenditure practices employed by organisations reporting to
them and to whom they may provide funding are of an appropriate standard.

Local Authorities and all bodies in receipt of public funding are obliged to comply with the requirements of the Code. Each
Local Authority is required to complete a self-assessment, PSC Quality Assurance Process and publish an annual repert which
is signed by the Chief Executive. The PSC was written specifically with Government Departments in mind and some of the
terminology is very specific to that sector. Local Authority sector specific Guidance Notes V.4, were prepared and updated by
the CCMA Finance Committee in February, 2021, following agreement with Department of Public Enterprise and Reform(DPER).
The primary changes in this version of the Guidance notes are:

e  Revision to the Project Lifecycle

s Revision to the Capital Checklists No. 2 and No. 6.
® Replacement of Project Inventory to align with DPER version

2. Project Lifecycle

The Project Lifecycle refers to the series of steps and activities which are necessary to take the proposal from concept to
completion and ex-post project evaluation. Projects vary in size and complexity but all projects can be mapped to the following
project lifecycle structure. There are six stages in the lifecycle. The current version of the PSC Guide reflects a revised lifecycle
which better aligns with the realities of project delivery. Previous guidance was focused primarily on the economic appraisal
of capital projects. The updated PSC Guide maintains the focus on appraisal but broadens to highlight the importance of
rigorous project preparation, earlier engagement with aspects of design and delivery, more informed approaches to costing
and fuller consideration of risk. There is also a greater focus on affordability and financial feasibility. Finally, the revised lifecycle
will facilitate better central monitoring of public investment delivery and alignment with the Investment Projects and
Programmes Tracker:
1. Strategic Assessment

Preliminary Business Case

Final Business Case {including design, procurement strategy and tendering)
Implementation

Review

D s W

Ex-Post Evaluation

3. Quality Assurance Reporting Requirements

The PSC sets out a number of reporting requirements at the various stages of the Expenditure Life Cycle of a project or
programme. This paragraph addresses the reporting requirements associated with the Quality Assurance element of the code
only. Under the PSC public bodies are required to establish an internal, independent, quality assurance procedure involving
annual reporting on how organisations are meeting their Public Spending Code obligations. This current obligation involves a
5-step process as follows:
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e Step 1 - Draw up inventories of projects/programmes at the different stages of the Project Life Cycle. The person
responsible for the Quality Assurance process should be satisfied that they have a full and complete inventory.

e  Step 2 - The Organisation should publish summary information on its website of all procurements in excess of €10m,
related to projects in progress or compieted in the year under review. A new project may become a “project in progress”
during the year under review if the procurement process is completed and a contract is signed.

s Step 3 - Complete the 7 checklists contained in the PSC. Only one of each checklist per Local Authority is required.
Checklists are not required for each project/programme. The QA process for verifying the accuracy of responses on the
checklist is based on a sample of projects/programmes and is Step 4 of the process.

e Step 4 - Carry out a more in-depth check on a small number of selected projects/programmes.

e Step5- Complete a short summary report for the National Oversight and Audit Commission (NOAC). The report, which
will be generated as a matter of course through compliance with steps 1-4, should be submitted by the end of May in
respect of the previous calendar year.

4. Inventory of projects/programmes {Step 1 of QA Process)

The following section details the inventory of Roscommon County Council, compiled in accordance with the “Public Spending
Code” requirements. The current and capital projects are categorised in the three stages:

¢ Expenditure under consideration

e Expenditure being incurred

e  Expenditure completed or discontinued

The table at Appendix 1 lists a summary of the number of projects/programmes of the compiled inventory for Roscommon
County Council. The table at Appendix 2 details the total inventory listing by anticipated cost and analysed by category and
value.

Expenditure being considered

For the purpose of this report, Roscommon County Council has assumed the definition of “Being Considered” as covering all
projects that were at the very early stages of inception and where no/very minimal monies have been incurred in progression
of the concept/project with anticipated expenditure in excess of €0.5m

Expenditure being incurred
A summary of the inventory projects/programmes, incurring expenditure within the year in question with anticipated
expenditure in excess of £0.5m

Expenditure completed or discontinued

Roscomman County Council has defined “recently ended” projects as those where the final account and retentions have been
paid and the account is closed.

4|Page



5. Published Summary of Procurements (Step 2 of QA Process)

Summary details of all procurements (capital and current) where the value exceeds €10m are required to be published under
a heading PROCUREMENT/PROJECT PROGRESS. The list must be published by 31st May each year and should include specified

information for each project/procurement greater than €10m regardless of its status. All €10m + projects/procurements will
remain on the list until they have been reported as completed.

Single Procurement in excess of €10 million
Roscommon County Council had one single procurement in excess of €10 million in place during 2025. The details to this effect

have been uploaded to the Councils Website and can be accessed through the following link:

Procurement over €10 million - Roscommon County Council

Aras an Chontae

Roscommon G una it . MyDr‘lline
County Roscommon
:czw- “ F42 VROS | sPEAK () O seI'VICBS

Tel 090 6837100

Job Vacancies

Home > Your Council = Other Services » Finance » Procurement > Procurement over €10 million

Corporate Procurement Plan Procurement over €10 million

Guidance Documents for Suppliers Procurements in Roscommoen County Council of over €10 metlion vall be published here, pursuant to the requrements

Notice to Construction Cantractors of the Public Spending Code.

Payment of Accounts
— o PSC Oh Hednd L 20E0 gedails, of Aoy single (ol wiemend o esdesd of € sl abue e I )
Public Spending Code Compliance ¢ ERCOAReL e do il S Al SINGLE SEan AL T LA L T el B B2
+ PSC OA Report 2003 details of any sinale rocurement in excess of €10 Mdlicn st (5ize K22 KE)
o P3¢ OA Reoml i0ds detiks o a0y single Rrocurement in grcess ol L0 MIGaD Wit isite 12,2 KB
* PSC OA Repour 7025 detals of any single Riecuremens in eacess of €10 Mdlion else [ype 135 ko)

The Quality Assurance report for 2025 can be found at the following link:

Quality Assurance Reports - Roscommon County Council

Home > Council Publications > Finance » Audit Reports > Quality Assurance Reports

N <.:ity Assurance Reports

Quality Assurance Repoart 2025

| s

Quality Assurance Report 2024

Quality Assurance Report 2023

Quality Assurance Report 2022

Quality Assurance Beport 202}

&

Quility Assurance Report 2020
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Single Procurement in Excess of £10 Million during 2025

Project Details

Year:

2025

Parent Department:

NRRO

Name of Contracting Body:

Roscommon County Council

Name of Project/Description:

N5 Ballaghaderreen to Scramoge Road Project

Procurement Details

Advertisement Date:

22nd July 2022

Tender Advertised in:

OIEU / Etenders - 2022/S 075-197487

Awarded to:

Wills Brothers Ltd

EU Contract Award Notice Date:

24th November 2023

Contract Price:

€259,823,500.00 ex VAT

Progress

Contract Award Date:

Start Date {under the contract):

25th October 2023

23rd November 2023

Expected Date of Completion per Contract:

19th October 2027

Spend in Year under Review:

€98,266,848.10 ex VAT (Expenditure in respect to WBL. contract only)

Cumulative Spend to End of Year:

€166,524,048.81 ex VAT (Expenditure in respect to WBL contract only}

Projected Final Cost:

€259,823,500.00 ex VAT

Value of Contract Variations:

€0.00

Date of Completion:

NA - Ongoing

Outputs

Expected Qutput on Completion

{E.G. XX kms of Road, No of units etc)

NS Ballaghaderreen to Scramoge Road Project comprises of the
construction of a 33.4km Type 1 single carriageway road which by
passes the towns/villages of Frenchpark, Bellanagare , Tulsk and
Strokestown and all ancillary works.

Output Achieved to date

{(E.G. X kms of Roads, No of Units etc)

Works were ongoing throughout the length of the project during
2025.
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6. Assessment of Compliance (Step 3 of QA Process}

There are 7 Checklists and the purpose of the checklists is to provide a self-assessment overview of how compliant Roscommon
County Council is with the PSC. As part of the process the following revised high-level checklists have been completed:

Checklist 1; General obligations not specific to individual projects/programmes.

Checklist 2: Capital projects/programmes & capital grant schemes that were under consideration in the past year.

Checklist 3: New current expenditure under consideration in the past year.

Checklist 4; Capital projects/programmes & capital grants schemes incurring expenditure in the year under review.

Checklist 5; Current expenditure programmes incurring expenditure in the year under review.

Checklist 6: Capital projects/programmes & capital grant schemes discontinued in the year under review

Checklist 7: Current expenditure programmes that reached the end of their planned timeframe during the year or were
discontinued.

TIJ-*.I:-
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Checklist 1

To be completed in res

General Obligations not specific tolindivibial

| projects/programmes.

ect of general obligations not specific to individual p

rojects/programmes.

| Comment/Action Required)

evaluations?

Ex-post evaluation is conducted after a certain
period has passed since the completion of a
target project with emphasis on the
effectiveness and sustainability of the project.
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Q11 Does the organisation ensure, on an ongoing 3 PMDS process facilitates requests for
basis, that appropriate people within the the delivery of job specific training.
organisation and its agencies are aware of their Specific guidance documents are
requirements under the Public Spending Code available on various expenditure i.e.

| (incl. through training)? Roads and Housing projects. All staff
with involvement in significant
expenditure are aware of the
requirements of the PSC, further PSC
specific training should be considered
across the organisation.

Q1.2 2 Some Business Units have provided
training on the updated PSCi.e.
relevant NRRO staff have received

Has internal training on the Public Spending Code tra!mn_g on Tl Prolec't Apprals.al
been provided to relevant staff? Gltndelmes (PAG) whu:.h are allgne.d'
with the PSC. Further internal training
would be beneficial. A Procurement
Unit is in place and oversees all
L procurement.

Q13 Has the Public Spending Code been adapted for 3 The relevant funding agencies
the type of project/programme that vyour guidance documents are aligned with
organisation is responsible for, i.e., have adapted the PSC
sectoral guidelines been developed?

Q1.4 Has the organisation in its role as Approving N/A There is no project of this nature
Authority satisfied itself that agencies that it experiencing expenditure at this time
funds comply with the Public Spending Code? )

ails Have recommendations from previous QA 3 Yes - Any previous recommendations
reports (incl. spot checks) been disseminated, arising from QA reports have been
where appropriate, within the organisation and disseminated to the relevant
to agencies? personnel.

Ql.é6 3 All projects are progressed in line
Have recommendations from previous QA with funding agencies guidance
reports been acted upon? documents and ongoing

recommendations

QL7 Has an annual Public Spending Code QA report 3 Yes
been submitted to and certified by the Chief
Executive Officer, submitted to NQOAC and
published on the Local Authority's website? B

Q18 Was the required sample of 3 | Yes
projects/programmes subjected to in-depth
checking as per step 4 of the QAP? !

Q1.9 i Is there a process in place to plan for ex post 2 Some sanctioning authorities require

ex post evaluation forms. Not all
projects are at this stage, or at the
value required for this step.




* Checklist 1 was completed using checklist data from main expenditure Areas

‘ﬂi'r’n\:_{r.

Q1.10 How many formal evaluations were completed NA MNone
in the year under review? Have they been
published in a timely manner?

Q111 Is there a process in place to follow up on the 3 Yes, based on sanctioning authorities
recommendations of previous evaluations? requirement

Q1.12 How have the recommendations of reviews and 3 Lessons learned are implemented on
ex post evaluations informed resource allocation future projects,
decisions?




Checklist 2 - To be completed in respect of capital projects/programmes & capital grant schemes that were under
consideration in the past year.

Was a ategic Assessment Report (SAR) completed for all capital projects

Comment/Action

Q21 N/A No longer
and programmes over €10m? relevant
i Were performance indicators specified for each project/programme which Design
will allow for a robust evaluation at a later date? 2 LTSI
. T contractor KPI set
Have steps been put in place to gather performance indicator data? out
Q23 Was a Preliminary and Final Business Case, including appropriate financial As required
and economic appraisal, completed for all capital projects and 3 (dependent on
I | programmes? funding stream)
Q24 Developments
Were the proposal objectives SMART and aligned with Government policy 5 design in line with
including National Planning Framework, Climate Mitigation Plan etc? Government
policies
Q25 Capital appraisal
- . . reports
Was an appropriate appraisal method and parameters used in respect of 3 oAt
capital projects or capital programmes/grant schemes? commencement
of project
Q2.6 Capital appraisal
Was a financial appraisal carried out on all proposals and was there 3 reports
appropriate consideration of affordability? completed for all
| projects
Q27 Was the appraisal process commenced at an early enough stage to inform 3 Yes
decision making? |
Q28 Were sufficient options analysed in the business case for each capital 3 Yes |
proposal?
Q29 Was the evidence base for the estimated cost set out in each business Qs appm'nted sl
cost estimates.
case? 3 Abnormal costs
Was an appropriate methodology used to estimate the cost? included in cost
Were appropriate budget cantingencies put in place? estimates
| Q2.10 Design risk
assessment
| Was risk considered and a risk mitigation strategy commenced? I
| Was appropriate consideration given to governance and deliverability? 3 Ll )
appointed to
ensure quality
and delivery.
Q211 Has the Preliminary Business Case been sent for review by the External
Assurance Process and Major Project Advisory Group for projects N/A
estimated to cost over £200m? |
Q212 Was a detailed project brief including design brief and procurement 3 Yog
strategy prepared for all investment projects? i
Q2.13 | Were procurement rules (both National and EU) complied with? 3 Yes [
Q2.14 | Was the Capital Works Management Framework (CWMF) properly 3 i 1
implemented? |
Q2.15 | Were State Aid rules checked for all support? 2 To be reviewed i
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Q2.16 | Was approval sought from the Approving Authority at all decision gates? 3 Yes
Q217 Value engineering
implemented
Was Value for Money assessed and confirmed at each decision gate by during design
. . . 3
Sponsoring Agency and Approving Authority? stages and
reviewed during
construction.
Q2.18 | Was consent sought from Government through a Memorandum for
Government to approve projects estimated to cost over €200m at the N/A
appropriate approval gates?

¥Checklist 2 was completed using checklist data from expenditure on Housing projects.

Checklist 3 — To be completed in res

Current Expenditure bei: g Considered l‘-]q-}.ﬂ. | and Approval

ect of new current expenditure under consideration in the past y

ear.

Comment/Action
| Required

Q3.1 Were objectives clearly set out? NA

Q3.2 Are objectives measurable in quantitative terms? NA

Q33 Was a business case, incorporating financial and economic appraisal, NA
prepared for new current expenditure proposals?

Q34 Was an appropriate appraisal method used? NA

Q35 Was an economic appraisal completed for all projects/programmes NA
exceeding €20m or an annual spend of €5m over 4 years?

Q3.6 Did the business case include a section on piloting? NA

Q3.7 Were pilots undertaken for new current spending proposals involving total NA
expenditure of at least €20m over the proposed duration of the programme
and a minimum annual expenditure of €5m?

Q38 Have the methodology and data collection requirements for the pilot been NA
agreed at the outset of the scheme?

Q39 Was the pilot formally evaluated and submitted for approval to the relevant | NA
Vate Section in DPER? ]

Q3.10 Has an assessment of likely demand for the new scheme/scheme extension | NA
been estimated based on empirical evidence?

Q3.11 Was the required approval granted? NA

Q3.12 Has a sunset clause been set? NA

Q3.13 i outsourcing was invalved were both EU and National procurement rules NA
complied with?

Q3.14 Were performance indicators specified for each new current expenditure NA
proposal or expansion of existing current expenditure programme which will
allow for a robust evaluation at a later date? -

Q3.15 NA
Have steps been put in place to gather performance indicator data?

*Checklist 3 was completed on the basis that there was no new current expenditure under consideration in the past year
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Checklist 4 - To be completed in respect of capital projects/programmes & capital grants schemes incurring expenditure in
the year under review.

Q4.1

| Expenditure

Was a contract signed and was it in line with the Approval given at each
Decision Gate?

Not
Applicable
(N/A)

N/A.

No contract
signed in 2025.

Q4.2

Did management boards/steering committees meet regularly as agreed?

3

Steering
Committee
Meetings
generally take
place monthly or
as agreed in
consultation with
TH.

Q4.3

Were programme co-ordinators appointed to co-ordinate implementation?

NSBToS-Yes-—
Project
Coordinator
appointed.

In general,
Steering
Committee
appeinted to co-
ordinate
implementation
as per THPM
Guidelines.

Q4.4

Were project managers, responsible for delivery, appointed and were the
project managers at a suitably senior level for the scale of the project?

| to manage the

Yes. On all
projects managed
by Roscommon
National Roads
Regional Office, a
Project Engineer
{typically at SEE
grade} is assigned

project.

Q45

Were monitoring reports prepared regularly, showing implementation
against plan, budget, timescales and quality?

Yes. Progress
Reports prepared
for Steering
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Committee
Meetings in
accordance with
TIl Guidelines.

Q4.6 Did projects/programmes/grant schemes keep within their financial budget 3 Yes. Projects

and time schedule? budgets prepared

and reviewed in
full consultation
with TII.

Q4.7 3 Yes. Projects
budgets are
periodically
reviewed

Did budgets have to be adjusted? 17
guarterly) and
adjusted if
necessary in full
consultation with
TIl.

Q4.8 3 Yes, in full

Were decisions on changes to budgets / time schedules made promptly? consultation with
Til.

Q49 Did circumstances ever warrant questioning the viability of the 3 No.

project/programme/grant scheme and the business case (exceeding

budget, lack of progress, changes in the environment, new evidence, etc.)?

Q4.10 If circumstances did warrant questioning the viability of a N/A N/A

project/programme/grant scheme was the project subjected to adequate

examination?

Q4.11 If costs increased or there were other significant changes to the project N/A N/A

was approval received from the Approving Authority?

Q4.12 Were any projects/programmes/grant schemes terminated because of 3 No.

deviations from the plan, the budget or because circumstances in the

environment changed the need for the investment?

*Check list 4 was completed using checklist data in respect of NRRO projects.

as.1

Checklist 5~ To be completed in res

Are there clear objectives for all areas of current expenditure?

Qs.2

ect of current expenditure programmes incurring expenditure in the year under review.

comme| ui-:",h-.'l.t'lﬂ

Corporate Plan,
Annual Service
Delivery Plan{SDP},
Budgets & Monthly
management
reports

Are outputs well defined?

Yes — SDP, KPI's,
SLA's, PMDS,
Budgets, Budget
Monitoring, Grant
requirements etc.

Q5.3

Are outputs quantified on a regular basis?

Yes, if relevant

Q5.4

Is there a method for monitoring efficiency on an ongoing basis?

Yes, see 5.2
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Qs.5 Are outcomes well defined? 3 LS
relevant see 5.2
Q5.6 Are outcomes quantified on a regular basis? 3 Yes, see 5.2
Q5.7 Are unit costings compiled for performance monitoring? 3 Where relevant
Q5.8 Are other data complied to monitor performance? 3 Where relevant
Q59 Is there a method for monitoring effectiveness on an ongoing basis? 3 See 5.2
Q5.10 3 PSC QA process
Internal Audit
| assurance
Has the organisation engaged in any other ‘evaluation proofing’ of Oversight by
programmes/projects? funding authority
Qversight by
funding agency
| Annual Report

*Checklist 5 Alf current expenditure in excess of €500,000

Checklist 6 — To be completed in respect of capital projects/programmes & capital grant schemes discontinued in the year
under review.
|

Capital Expeni liture Recentiy Com| dleted -': b1 - Comment/Action
ST

Q6.1 . 2 2 final accounts

| were completed
and submitted.

For projects

How many Project Completion Reports were completed in the year under completed in

review?
2025, the final

account and

project

completion is not

i
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issued until after

retention is paid
{usually 12
months).

Project
completion
reports are
dependent on
when a project
was completed in
2025, following
the 12-month
retention, the
final Department
report is
prepared, Uisce
Eireann may
require a survey
to be prepared.
We await their
bond {if
applicable) being
returned before
we can close job
codes and add
the assets to the
fixed asset
register.
Therefore some
2025 projects
may not be
finalised until
2027.

Q6.2

Were lessons learned from Project Completion Reports incorporated into
sectoral guidance and disseminated within the Sponsoring Agency and the
Approving Authority?

Project
completion
report includes
lessons learned
however
improvement
necessary to
ensure
incorporated
inter sectoral
guidance

Q6.3

How many Project Completion Reports were published in the year under
review?

None

Q64

How many Ex-Post Evaluations were completed in the year under review?

None, to be
reviewed and
implemented

Q6.5

How many Ex-Post Evaluations were published in the year under review?

None
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Q6.6 Were lessons learned from Ex-Post Evaluation reports incorporated into 5 No, to be reviewed
sectoral guidance and disseminated within the Sponsoring Agency and the and implemented
Approving Authority?

Y . : - . —
o Were Project Completion Reports and Ex-Post Evaluations carried out by 2 dg;:;n:::lﬂn:xternal

staffing resources in ndent of project implementation?
g Dl pro) P reports completed

Q6.8 Were Project Completion Reparts and Ex-Post Evaluation Reports for NA
projects over €50m sent to DPER for dissemination?
*Checklist 6 was completed in respect of Housing General Prajects

Checklist 7 — To be completed in respect of current expenditure programmes that reached the end of their planned
timeframe during the year or were discontinued.

Current Expenditure that (i} reached the end of its planned timeframe or & | Comment/Action
[ii)was discoptinued | & 8 . | Required

il

Q71 Were reviews carried out of current expenditure programmes that matured NA
during the year or were discontinued? ]
Q7.2 Did those reviews reach conclusions on whether the programmes were NA
efficient?
Q73 Did those reviews reach conclusions on whether the programmes were NA
effective?
Q7.4 Have the conclusions reached been taken into account in related areas of NA
expenditure?
Q75 Were any programmes discontinued following a review of a current NA
expenditure programme?
Q76 Were reviews carried out by staffing resources independent of project NA
implementation? N
Q77 Woere changes made to the organisation’s practices in light of lessons NA
learned from reviews?

*Checklist 7 is not applicable as no current expenditure programmes were discontinued in 2025

Notes:
{A) Roscommon County Council estimated their compliance on each item on a 3-point scoring scale as follows:
i. Scope for significant improvements = a score of 1
ii. Compliant but with some improvement necessary = a score of 2
iii. Broadly compliant = a score of 3

(B) For some guestions, the scoring mechanism is not always strictly relevant. In these cases, it is appropriate to mark as
N/A and provide the required information in the commentary box as appropriate.
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(C) The focus should be on providing descriptive and contextual information to frame the compliance ratings and to
address the issues raised for each question. It is also important to provide summary details of key analytical outputs
covered in the sample for those questions which address compliance with appraisal/evaluation requirements the
annual number of formal evaluations, econemic appraisals, project completion report and ex post evaluations.

Overall, these checklists present a good level of compliance with the Code for 2025.

Checklist 1: Provides an overview of the awareness and compliance with the Public Spending Code and its requirements across
the Council, which is particularly evident with large scale projects, in all three categories, being considered, being incurred and
discontinued/ended, as appropriate.

Checklist 2: Shows broad compliance with the code.

Checklist 3: Shows no new Revenue Project were being considered during the year.

Checklist 4: Shows that Capital Projects are broadly compliant with the code.

Checklist 5: Shows broad compliance with the code.

Checklist 6: Shows compliance with the code but with some improvement necessary.

Checklist 7: Not applicable as no revenue code was discontinued/ended.
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7. In-Depth Checks (Step 4 of QA Process}

This section covers the in-depth checks that were conducted as part of the Quality Assurance Process.

The aim of the in-depth review is to review a minimum of 5% of the total value of all Capital projects on the project inventory
over a 3-year period 2023 - 2025 and a minimum of 1% of the 2025 Revenue projects on the project inventory.

The following tables outline to value of the in-depth reviews:

Table No. 1: Revenue Project Expenditure 2025

' Project reviewed - D0906: Local | Overall Revenue | %) & Il
Revenue Project Expenditure - Budget
Enterprise Office Expenditure
Reviewed
Revenue Expenditure for 2025 €1,296,332 €84,139,823 1.54%
Table No. 2; Capital Project Expenditure 2023/2025
indivi
oject: ) ; enditur )]
Target for review over 3 years 5%
BO2 Athlone to Ballyleague/Lanesborough
Greenway 2023 €55,000,000 €916,713,855 6%
N61 Tulsk to Gortnacrannagh Road Project -
2704 2024 €56,500,000 | €947,300,653
6%

B0O2 Mid Shannon Greenway - 2715

2025 €30,000,000
Cluain na Coille Housing Project, Athlone (51
units) - 1574 €17,560,000 €940,674,753

2025 €47,560,000 5%
All Projects subjected to in-depth review for 2025
Total Capital Expenditure over 3 years 2023 €159,060,000 | €2,804,689,261 | 6%
- 2025

Operation of the Local Enterprise Office (LEO) - In Depth Review

The primary objective of Roscommon LEQ is the creation of high quality, sustainable jobs through supporting SME’s and
entrepreneurs. Measure 1 supports are direct financial payments to clients and Measure 2 supports are payments in respect
of mentoring, training and development. LEO promote entrepreneurship across all sectors through the running of a series of
programmes and events.

Roscommon County Council is party to a service level agreement with Enterprise Ireland which covers the operation and
funding of the LEO. This Service Level Agreement provides the framework for the operation of the Local Enterprise Office as a
business unit within the Local Authority and provides for the key objectives of the LEQO.

Internal Audit reviewed the key documentation on hand to identify if accurate information was available to establish whether
the objectives of the programme are being achieved. Internal Audit confirmed that both operational and financial information
was being maintained and as a result it was possible to identify if the programmes objectives are being achieved,

The review demonstrated a substantial level of compliance with the principles of the Public Spending Code — appraisal, defined
outcomes, implementation and review.

18|Page



Mid Shannon Greenway Project (Capital Project, being incurred).
in Depth Check Summary (5% of Capital Project Inventory for 2025 and 6% yearly average for 2023-2025).

This capital investment project with expenditure being incurred has an objective of creating a Greenway route which can
provide a fully accessible Greenway in the area of Ballyleague/Lanesborough, Strokestown, Roosky & Termonbarry with an
estimated overall project cost of €30,000,000.

Mid Shannon Greenway is the adopted name for the proposed greenway project in the area of Ballyleague/Lanesborough,
Strokestown, Roosky and Termonbarry. It will be a recreational trail with a 3m wide paved surface providing circa 45km
greenway. It has the potential of linking with the Lough Ree greenway {Athlone, Ballyleague/Lanesborough, Roscommon
Town} at Ballyleague.

The proposed Greenway will be Scenic, Sustainable, Substantially Segregated of Shared Use, Strategic, and can Offer lots to
See and Do, in-line with the Strategy for the Future Development of National & Regional Greenways. It is intended to provide
an excellent experience for all locals/visitors and will be developed to be a significant tourist attraction for international and
local visitors.

The Mid Shannon Greenway is proposed to connect with the Athlone to Ballyleague/Lanesborough Greenway and with the
proeposed Longford Mid Shannon Wilderness Park at Kilnacarrow Bridge {8ord na Mona bridge} over the River Shannon and
link the proposed greenways on the eastern and western sides of the Shannon. There is also the potential to connect to the
Royal Canal Greenway in Clondara, Co. Longford through Termonbarry.

The Greenway would showcase County Roscommon and its numerous cultural and heritage sites that lie in this area including
Strokestown House and the Irish Famine Museum.

The need for a Greenway in this area which once thrived on the peat industry is of high importance, and a Greenway would
contribute to the economic, social, and environmental sustainability of a region which is affected by the transition away from
peat harvesting and burning.

The project meets all of the criteria highlighted in the Strategy for Future Development of National & Regional Greenways.

In 2020 an application was submitted to the Department of Environment, Climate and Communications for funding under the
EU Just Transition Fund 2020 in the “Wider Midlands” region to progress the proposed Greenway. The application was
successful receiving an allocation of €60,000 from the Department of Envircnment, Climate and Communications. The initial
appraisal phases 0 — 1 of the project lifecycle of the proposed project are complete including the Strategic Assessment Report
and Feasibility Report. Tl have approved progression to Phase 2 — Options Selection. During Phase 2 all reasonable / feasible
options are examined and their costs, benefits and effects on the environment are interrogated to identify a preferred
option, if any, that will progress to Phase 3 Design and Environmental Evaluation.

An approximate date for completion of project is Q4 2030, this is subject to Tl approval and funding. At present the
proposed project has expenditure incurred of €46,423 with the consultants appointed in accordance with procurement
regulations to progress the project from Phase 0 to Phase 1 (Concept and Feasibility). A Strategic Assessment Report &
Feasibility Report were prepared and submitted to Tll as required under the PSC and Project Management Guidelines.
Procurement of Technical Consultancy Services for Phases 2 — 4 of TIt's Project Management Guidelines is ongoing.

As the various phases are sanctioned by the Approving Authority, T, all necessary stages of the proposed Mid Shannon
Greenway will be undertaken in accordance with the Public Spending Code regulations and the Capital Management
Framework Guidelines. To date all necessary project assessments/reports and sanctions by the approving authority on the
proposed project appear to have been strategically managed with the view of achieving the prime objectives of the scheme
and maximising the proposed outcomes and objectives.

As required by the Public Spending Code the initial project appraisal works appear to be well managed. The averall process
and documentation prepared for the Mid Shannon Greenway is generally consistent with the prevailing guidelines set out in
the Public Spending Code.

Based on the findings of the in-depth review on the proposed Mid Shannon Greenway Capital Project the audit opinion is
that Roscommon County Council is substantially campliant with the relevant requirements of the Public Spending Code.

lgi Page



Cluain na Coille Housing Project, Monksland, Athlone {Capital Project, being incurred).

An in-depth review was undertaken on the Cluain na Coille housing development in Monksland, Athlone, Co. Roscommon. The
estimated lifetime cost of this project is €17,569,781 and will deliver 51 houses when completed. The man objective of the
project is to deliver high quality social housing in the Monksland area, an area that represents the second highest demand for
social housing in County Roscommon. The site for the proposed development was acquired by RCC in 2019,

The housing development is currently at Stage 4 of its lifecycle with construction works on the development having
commenced in March 2026. It is envisaged that the anticipated date for completion and handover of the project is April

2027.

All prior stages of the project appear to be undertaken in accordance with the Public Spending Code regulations, the Capital
Works Management Framework Processes and support the “Delivering Homes, Building Communities 2025-2030", the Irish
government's housing plan. The initial Project Appraisals, Project Briefs, Estimates of Cost and the particulars of Project
Management and Delivery including the CWMF P.R. Forms were all submitted to the Department of Housing, Planning and
Lacal Government and the relevant approvals were sought for Stages 1 — 4 of the project together with a funding allocation
of €17,569,781 to complete the project.

The procurement and appointment of Sweeney Architects as the Design Architects & Consultants and Coolsivna Construction
Group as Design and Build Contractor were undertaken in accordance with National/EU Regulations. Construction works
commenced in March 2026 and it is envisaged that the anticipated date for completion and handover is April 2027.

This project appears to be strategically managed to date with the view of achieving the prime objectives and maximising the
proposed outputs and outcomes. Based on the findings of the in-depth review of Stages 1 -4 of the Cluain na Coille Housing
Development in Monksland, Athlone the audit opinion is that Rescommon County Council appears to be substantially
compliant with the relevant requirements of the Public Spending Code.

8. Conclusion

The inventory outlined in this report lists the current and capital expenditure that is being considered, being incurred and
recently ended.

Roscommon County Council had one single procurement in excess of €10 million in 2025 in respect of a major roads project.
This declaration has been uploaded to the Council website at the following location:

Procurement over €10 million - Roscommon County Council

The checklists completed by the Council show broad compliance with the Public Spending Code.

The in-depth checks carried out on a selection of programmes did not highlight any major issues which reflect negatively on
the Council’s compliance with the code and, overall, there is satisfactory assurance on the level of compliance in the
organisation.

The public spending code is now bedded into the Local Government system and processes. In addition, funding agencies
provide guidance document and oversight of all major expenditure, with approval required at each gate prior to commencing
the following steps of a project. Roscommon County Council has introduced a robust Procurement process, with ongoing
scrutiny and oversight, which has further improved the control environment and reduced risk. Budgets are monitored on a
monthly basis and all project over-expenditure is managed on a case-by-case basis. The council is committed to carrying out
all its functions in line with best practice, while ensuring that value for money is achieved and the environment is protected.
All Areas which require improvement are identified through ongoing monitoring and oversight and communicated as required
to the relevant Business Units/teams/individuals, with a view to ensuring continued focus on compliance with the Public
Spending Code on an ongeing basis.

20||’.L'gi_'



9. Certification

This Annual Quality Assurance Report reflects Roscommon County Council’s assessment of compliance with the Public
Spending Code. It is based on the best financial, organisational and performance-related information available across the
various areas of responsibility.

Signed by:

/’5/20:\& i mem

““Shane Tierrfan

Chief Executive

Date:&ﬂ’lfg &? «7,209 é
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Section B - Step 2: Summary Timeline of Project/Programme

2014

Aug 2025

During 2025

Establishment of the LEO Office in 2014.

Current Service Level Agreement between Roscommon County Council
and Enterprise Ireland.

76 Business approved for grant funding of €613,513,

LEOQ supported companies created 170 jobs in 2025.

Net jobs created in 2025 was 55,

830 participants attended LEQ training and development programmes.
279 clients availed of mentoring.

29 Digital supports approved comprising of Digital for Business and Grow
Digital vouchers.

S clients participated on LEAN programmes.

2 Market Explorer grants approved to the value of €19,011.



Section B - Step 3: Analysis of Key Documents

The following section reviews the key documentation relating to appraisal, analysis and evaluation for

the provision of LEO.

Project/Programme Key Documents

Title

Details

Framework Service Level Agreement

Framework Service Level Agreement between Enterprise
Ireland and Roscommon County Council.

Local Enterprise Office Development Plan 2026 -
2028

Sets out the key priorities for Roscommon LEO for the
programme period 2026 — 2028.

Local Enterprises Offices Policy Statement 2024
-2030

This document outlines the future policy direction for the
Local Enterprise Offices.

Local Enterprises Offices Procedures Manual V7
7/25

Procedures manual for all LEQ activities.

Local Enterprises Offices EVAC Handbook V1
2/25

The Handbook sets out the guidance and expectations for
EVAC members to effectively discharge their duties.

Approval Process for Grants

Evaluation and approval of grants.

Key Document 1. Framework Service Level Agreement.

Framework Service Level Agreement between Enterprise Ireland and Roscommon County Council,
agreed on the 26" °F August 2025, sets out clearly the context for the operation of the LEO by
Roscommon County Council on behalf of Enterprise Ireland and ensures the appropriate matching and
linking of national policy and programmes with local policies and programmes.

Key Document 2: Local Enterprise Office Development Plan 2026 - 2028

This is a detailed document for Roscommon LEO defining the objectives of the plan, the actions
required and parameters for analysis as required for compliance and monitoring.

Key Document 3: Local Enterprises Offices Policy Statement 2024 — 2030.

This Policy Statement provides clarity and communicates the role of the LEO network to stakeholders,
it sets out a policy direction and a clear indication of how LEQ's will align their work with the priorities

of the White Paper on Enterprise.




Key Document 4: Local Enterprises Offices Procedures Manual V7 7/25.

Enterprise Ireland’s Local Enterprises Offices Procedures Manual Version 7 July 2025 documents the
responsibilities, tasks and procedures for all personnel involved in the implementation of LEO
activities.

Key Document 5: Local Enterprises Offices EVAC Handbook V1 2/25

The Local Enterprises Offices EVAC Handbook Version 1 Feb 2025 documents the guidance for and
expectations of the Local Enterprise Office Evaluation and Approvals Committee (EVAC) members,
ensuring they have a clear understanding of their roles and responsibilities and also serves as a support
tool to help them effectively discharge their duties in the evaluation and approval of grants and LEO
business supports.

Key Document 6: Approval Process for Grants.

Grant applications, LEQ assessments and recommendations and Evaluation and Approvals Committee
meeting minutes ensuring all grant applications and payments are made in accordance with guidelines
and regulations.

Section B - Step 4: Data Audit

The following section details the data audit that was carried out in respect of the Local Enterprise
Office 2025. It evaluates whether appropriate data is available for the future evaluation of the
project/programme.

Data Required Use Availability

icati i Yes - Availabl
Application Forms for Grant A'd Determine eligibility for grants es - Avatable
and supporting

. and schemes.
documentation.

Provides evidence of project
Project proposal evaluations. assessment and LEQ | Yes - Available
recommendations.

Provides evidence of EVAC project

Minutes of EVAC meetings evaluation and recording of | Yes - Available
decisions.
Provides evidence of

Tender documents. procurement for training and | Yes - Available

mentoring services.

Procedure for administration
LEO Procedures manual of any LEQ scheme or support | Yes - Available
function.




Data Availability and Proposed Next Steps

Data Availability

it is evident from the table above that the data and statistics required to evaluate the operations of
the LEO office are readily available.

Proposed Next Steps

Section B - Step 5: Key Evaluation Questions

The following section looks at the key evaluation questions for the operation of LEO based on the
findings from the previous sections of this report.

Does the delivery of the project/programme comply with the standards set out in the Public
Spending Code? (Appraisal Stage, Implementation Stage and Post-Implementation Stage)

The Local Enterprise Office programme forms part of Roscommon County Council’s annual current
expenditure programme. The 2025 programme incurred expenditure of €1,296,332, including
Measure 1 payments of €256,525 and Measure 2 payments of €303,664.

A sample of individual grant files was reviewed as part of this in-depth check. Overal!, the quality of
the data reviewed was satisfactory.

The procurement information for the provision of training and mentoring services (courses, clinics and
workshops) for clients of Roscommaon LEO was reviewed and is satisfactory.

The delivery of the programme is in line with the standards set out in the Public Spending Code. The
audit found that all key documentation was available on request.

The system currently in place provides assurance that the requirements of the Public Spending Code
are satisfactorily complied with.

Is the necessary data and information available such that the project/programme can be subjected
to a full evaluation at a later date?

It is the opinion of Internal Audit that the data and information available can be subjected to a full
evaluation in the future as all documents and files are readily available. There is a clear audit trail and
documentary backup is on file.

What improvements are recommended such that future processes and management are enhanced?

There are no recommendations arising from the review of compliance in this case.



Section: In-Depth Check Summary

= = v T T e — ———

e —

The foilowing section presents a summary of the findings of this In-Depth check on the administration
of the Local Enterprise Office (LEO) in Roscommon County Council.

The objective of this in-depth check was to evaluate if the operations of LEO in Roscommon County
Council are delivered in line with the standards set out in the Public Spending Code.

The primary objective of Roscommon LEQ is the creation of high quality, sustainable jobs through
supporting SME’s and entrepreneurs. Measure 1 supports are direct financial payments to clients
and Measure 2 supports are payments in respect of mentoring, training and development. LEO
promote entrepreneurship across all sectors through the running of a series of programmes and
events.

Roscommaon County Council is party to a service level agreement with Enterprise Ireland which
covers the operation and funding of the LEO. This Service Level Agreement provides the framework
for the operation of the Local Enterprise Office as a business unit within the Local Authority and
provides for the key objectives of the LEO.

Internal Audit reviewed the key documentation on hand to identify if accurate information was
available to establish whether the objectives of the programme are being achieved. Internal Audit
confirmed that both operational and financial information was being maintained and as a result it was
possible to identify if the programmes objectives are being achieved.

The review demonstrated a substantial level of compliance with the principles of the Public Spending
Code — appraisal, defined outcomes, implementation and review.






Quality Assurance - In Depth Check

Section A: Introduction

This introductory section details the headline information on the programme or project in
question.

Programme or Project Information

Name ' Mid Shannon Greenway

Mid Shannon Greenway is the adopted name for the
proposed greenway project in the area of
Ballyleague/Lanesborough, Strokestown, Roosky and
Termonbarry. [t will be a recreational trail with a 3m wide
paved surface providing circa 45km greenway. It has the
potential of linking with the Lough Ree greenway (Athlone,
Ballyleague/Lanesborough, Roscomman Town) at
Ballyleague.

Detail

Responsible Body Roscommon County Council

Current Status Capital Project Expenditure being incurred

EU Just Transition Fund (EU ITF) provided an allocation of

Start Date €60,000 in 2021 to commence the project.

The Athlone to Ballyleague/Lanesborough Greenway project is

being progressed in line with Transport Infrastructure Ireland

(Til} guidelines. They operate a phased approach and
progression to each phase is subject to Tl funding and approval

End Date .

through gate review statements.

An indicative timeline would be Q4 2030 end date subject to Tl

approval and funding.

Overall Cost Approximately €30 Million




Project Description

Mid Shannon Greenway is the adopted name for the proposed greenway project in the area of
Ballyleague/Lanesborough, Strokestown, Roosky and Termonbarry. It will be a recreational trail with
a 3m wide paved surface providing circa 45km greenway. It has the potential of linking with the
Lough Ree greenway (Athlone, Ballyleague/Lanesborough, Roscommon Town} at Ballyleague. Figure
1-1 presents the Mid Shannon Greenway study area.

History of the Scheme

No other dedicated greenway project preceded the Mid Shannon Greenway scheme, and as such
there is no previous scheme history. There are a number of existing trails in operation within the
study area including trails at Slieve Bawn wind farm and Roosky Canal Loop.

The Mid Shannon greenway project proposes to provide a viable Greenway route which can provide
a fully accessible Greenway network in the area of Ballyleague/Lanesborough, Strokestown,
Termonbarry & Roosky. It is intended that the proposed route would showcase County Roscommon
and in particular its history, culture, heritage, peatlands, hills, rivers, lakes, and bays.



The proposed Greenway will be Scenic, Sustainable, Substantially Segregated of Shared Use,
Strategic, and can Offer lots to See and Do, in-line with the Strategy for the Future Development of
National & Regional Greenways. It is intended to provide an excellent experience for all
locals/visitors and will be developed to be a significant tourist attraction for international and local
visitors,

The Mid Shannon Greenway is proposed to connect with the Athlone to Ballyleague/Lanesborough
Greenway and with the proposed Longford Mid Shannon Wilderness Park at Kilnacarrow Bridge
(Bord na Mona bridge} over the River Shannon and link the proposed greenways on the eastern and
western sides of the Shannon. There is also the potential to connect to the Royal Canal Greenway in
Clondara, Co. Longford through Termonbarry.

The Greenway would showcase County Roscommeon and its numerous cultural and heritage sites
that lie in this area including Strokestown House and the Irish Famine Museum.

The need for a Greenway in this area which once thrived on the peat industry is of high importance,
and a Greenway would contribute to the economic, social, and environmental sustainability of a
region which is affected by the transition away from peat harvesting and burning.

Strategic Value/ Value to the Region
National.

The greenway will link into Lough Ree Greenway — Athlone to Ballyleague/Lanesborough which in
turn links into the Galway to Athlone Cycleway — part of the EuroVole 2 (Capitals Route).

Regional

The Greenway will promote active travel and sustainable transport in the region. The Greenway has
high tourism potential given its location in Ireland’s Hidden Heartlands and its proximity to
Strokestown Park House and the Irish Famine Museum.

Local

The Greenway will provide a safe facility for users of all ages, all abilities and be family orientated.
The Greenway will also provide a key amenity for local communities, encouraging modal shift
toward active travel and sustainable transport options. The Greenway will offer a unique and
tranquil experience to greenway users, connecting them with its natural and historic environment.

The Greenway will provide an important addition to tourism infrastructure within the county and
the surrounding rural areas are expected to benefit from increased visitor numbers and a significant
boost to the local economy.



Scheme Reference Data

Project Name: Mid Shannon Greenway

Til Project Reference: RN2227092

Local Authority: Roscommon County Council
Approving Authority:  Transport Infrastructure treland

Greenway Length: TBC — potentially 45 km

Greenway Guidance & Policy Documents

W unscations e
[ L-E B B a@Eascaa
T —13 Pt Vanagerart Ctatines
Grasrmay Frojects i
i Twchnical & Tt aigal
Project Manager's Manual for Greenway Project Manager's Manual for Greenway
Projects PE-PMG-02047 May 2025 Projects PE-PMG-02041 May 2025

CODE OF BEST PRACTICE

NATIONAL AWD
REGIONAL GREENWAYS

Strategy for the Future Development of
National and Regional Greenways (DTTAS, July
2018)

Code of Best Practice National and Regional
Greenways — December 2021



Approvals to Proceed-Gate Review Statements

The Mid Shannon Greenway project is being progressed in line with Transport Infrastructure Ireland
(TIl} guidelines and Phase 0 & Phase 1 are complete. At the completion of each phase a Gate Review
Statement is issued to TII, seeking approval to progress to the next phase. Figure 1-2 & Figure 1-3

presents Phase 0 Gate Review Statement information. Figure 1-4 & Figure 1-5 presents Phase 1 Gate

Review Statement information.

Comhairie Contae
Ros © ;]

" Roscommon
County Council

Transport Infrastructure Ireland
Parkgate Business Centre
Parkgate Street

Dublin 8

D08 DK1O

Date: 09™ January 2023

Tl Ref: RN/22/27092

RNRRO Do¢ Ref: RN2227092-01-36766

Re: Mid Shannon Greenway — Ballyleague/Lanesborough to Tarmonbarry/Strokestown/Raaiky
Subject: Phase 0 Gate Review Statament

Attn : Mr. Kleran Kelly, Tll Reglonal Manager
A Dhuine Uaisle,
We refer to the above referenced Greenway Project

Roscarmmon County Counctl hereby confirm the following:

1. Roscommon County Councll have completed in full atl of the processes required in the T

Project Management Guidelines for Phase O (Scope and Pre-Appraisal).

Accordingly, Roscommon County Councll request Transport Infrastructure ireland approval to the

following:

1. Progression of the above referenced Greenway Project from Phase O (Scope and Pre-
Appraisal) to Phase 1 (Concept and Feasibility) of the Til Project Management Guidelines

Is mise le meas,

T e
ef O'Dgnnell,
AJDlrecjor of Services, Road & Transportation.

T
| OU0 BGI/IN0 £ OPC 6625509 [ LUMOMEriarviCeyBraIcommancocae LC [_)é
fOSCOMMON & ElRoscommon{aountyCoungl @ ‘droscommoncooo A

Figure 1-2 Phase 0 Gate Review Statement

-
04 Fionuaic At =
tocal Entsrprise Difics



From: INFQ ciprrutiongiti

Sent: Fiday 20 Jawary 2023 15:28

To: g 0'Doenell GODomel Broscommoncoco.e

Subject SL2-L2162L- Mg o Greenay - Baeague | Lanesborough o Tamonbary, Stokestown | Reosey - Gateway O ol

Deat M. 0'Doma,

Withreference to your tomespondence of 9 fanuary 2023 regarding the above Graenway proset,  wish to convey T's pprovalto proceed from Phase: *Scope and Pre-Apprasalto Phase 1: Concept and Feaubéity’of T Proyect Management Guadlnes.

Yoo et

Figure 1-3 Tll Approval to proceed to Phase 1 (Concept and Feasibility}

Comhairia Contas I
Ros Comdin i dl
ROSCOMIMOon g
County Council il

Transport infrastructure Ireland
Parkgate Business Centre
Parkgato Sireet

Dublin 8

DO8 DK1O

Date. 20" November 2023

T Ref. RN/22/27092

RNRRO Doc Ref: RN2227092-01-37649

Re: Mid Shannon Greenway = Ballyleague/Lareiborough to Tarmonbarry/5tr ok #staown/Agosky
Subject: Phase 1 Gate Review Statement

Attn : Mr. Kieran Kelly, T Regional Managers

A Dhuine Ualsle,

we refer 1o the abova referenced Greenway Project
Roscommon County Council hereby confirm the followling:

1 Roscommon County Council have cormplieted in full all of the processes required in the Til
Project Management Guidelines for Phase 1 {Concept and Feasibllity}.

2 The Feasibllilty Report has been prepared and submitted to Transport Infrastructure Ireland
for your records.

3. Thae Praject Execution Plan has been prepared and submined to Transgort Infrastructure
iraland for your records.

Accordingly, Roscommon County Councll request Transport Infrastructure Ireland spproval to the
following:

1 Progression of the above referenced Greanway Project from Phase 1 {Concept and Feasibility)
to Phase 2 {Option Selection) of the Ti Project Managemeant Guldellnes.

Is mise le meas,

oy o
080 6637100 QS0 8825599 ] rervicedie P LCDC oing Fhrllﬂrll\i’ca
tocommon e ] RoscommonCounlyCouncil [ Grorcommoncscs Lacel Enterpries Ofos:

Figure 1-4 Phase 1 Gate Review Statement



RE: RNRRO Ref: RN2227092-01-37649 - Mid Shannon Greenway - Ballyleague/Lanesborough to Tarmonbarry/Strokestown/Roosky

Jonathan Noonan <JonathanNoonan@tiie>
"o 8 Miall Monisscy
Kelly Kieran

([T} You lorwarded this messsge on D5/12:2023 16:15,

Niall

Transport Infrastructure ireland {TI) confirm approval 1o proceed (o Phase 2 iOptions Selection) for the Mid v — Ballyleague/Lanes gh to Tarn if
Prior 1o the issue of tender documents TH request a meeting to discuss the scake and scope of the scheme,
Jonathan

Jonathan Nogaan

Senior Engineering Inspector

Transport Infrastructure Ireland

Phone: +353 (0}1 645 3600

Mobile: +353 (0}86 103 3090

Address: Pacigate Business Centre, Parkgate Place, Parkgate Street, Dublin 8, ireland, O03 DK1Q

Figure 1-5 TIl Approval to proceed to Phase 2 (Options Selection)
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Section B - Step 2: Summary Timeline of Project/Programme

July 2019

F 3

March 2022

July 2022

July 2022

August 2022

October 2023

November 2023

December 2024

March 2025

May 2025

June 2025

October 2025

December 2025
February 2026

March 2026

Purchase of Site

Stage 1 Submission to Department of Housing

Stage 1 Approval Received for Construction of 20 units (50%
of site)

Design Team Tender Advertised

Design Team appointed

Stage 2 Submission to Department of Housing - total units
increased to 51. Following the Stage 1 approval the
Department agreed that design and construction should
proceed for the full site due to the growing housing need in
the area — refer to Technical Report in submission.

Stage 2 Approval Received for entire project

Part 8 Planning Advertised

Part 8 Planning Granted

Stage 3 Submission to Department of Housing

Department of Housing Confirm Stage 3 is not required as
project being progressed under Design and Build

Tender advertised on eTenders

Tender Assessment
Stage 4 submission to and approval from Dept of Housing.

Design & Build Contractor Appointed and works commence




Section B - Step 3: Analysis of Key Documents

The following section reviews the key documentation relating to appraisal, analysis and evaluation for

the Cluain na Coille Housing Project.

Project/Programme Key Documents

Title

Details

Capital Appraisal Report. — submitted to the Dept
of Housing in March 2022

Project Appraisal and Business Plan submission to
the Dept. including estimated costings. Stage 1
approval received July 2022

Department Project Submissions & Approval
Records Stage 2,3 & 4.

Submission of CWMF P.R. Forms to the Dept. and
Approvals received, Stage 2 - 21/11/23, Stage 3 -
N/A as project is deemed “Design and Build”,
Stage 4 —27/2/26.

Procurement Documentation for the
appointment of Project Design Consultants and
Design & Build Contractor.

Tender Evaluations, Chief Executive Orders,
Letters of Appointment & Acceptance, Contracts
awarded to Design Consultants and Design &
Build Contractor.

Key Document 1. Capital Appraisal Report — the initial appraisal report provided a Project Brief,
Assessment of Need, an Assessment of Alternative Means to Meet Need and recommendations,
Sustainability & Community Proofing, Site Constraints, Design Brief and estimated Costings for

construction of 20 houses {50% of site).

Key Document 2: Department Project Submissions & Approval Records Stage 2, 3 & 4 - Following Stage
1 approval the Dept of Housing agreed that design and construction should proceed for the full site
due to the growing housing need in the area and the Stage 2 submission was for 51 houses which was
approved in Nov 2023. Stage 3 approval submitted in May 2025 and Dept. of Housing confirmed that
as the project is classed as a “Design & Build” project Stage 3 approval is not required. Stage 4 Approval

submitted in Jan 2026 and approved in Feb 2026.

Key Document 3: Procurement Documentation for the appointment of Design Team Consultants and
Building Contractor — Tender records, tender appraisals and assessments, Letters of Offer &
Acceptance, CE Orders and contracts for appointment of the Design Consultants & Building

Contractor.




Section B - Step 4: Data Audit
The following section details the data audit that was carried out in respect of the development of 51
Housing Units at Cluain na Coille, Monksland, Athlone.

It evaluates whether appropriate data is available for the future evaluation of the
project/programme.

Data Required Use Availability

Verification of the project Yes.
Capital Appraisal Report and | appraisal and Business Case,
Approval Letters from the | estimated costings submissions
Dept. of Housing. and Department Approval for
Stage 1.

Evidence that the necessary
approvals were sought at the
various stages of the project
including submission of CWMF
P.R forms and that approvals
Department Project | were granted where necessary
Submissions &  Approval | for Stage 2 & Stage 4 in Nov

Letters for Stages 2, 3 and 4 of | 2023 & Feb 2026 respectively. ves.
the project. Verifies that all stages of the
project life cycle were
undertaken in accordance with
the Capital Works
Management Frameworks
Processes. ]
A R Ewdgnce that all prpcuremen_ts
. . relating to the project were in
documentation relating to the . .
, . accordance with National/EU
appointment of the Design Yes.

Procurement Guidelines and
that value for money was
achieved. _ !

Consultants & Building
Contractor.

Data Availability and Proposed Next Steps

Internal Audit is satisfied that the documentation outlined above was provided on request from the
Housing Unit in Roscommaon County Council. Assurance is provided that all stages up to Stage 4 of
the project appear to be undertaken in accordance with the Public Spending Code regulations,
Procurement regulations and the Capital Works Management Framewaorks Process.

All necessary supporting documentation will be retained on file for future audit purposes.



Section B - Step 5: Key Evaluation Questions

——— e = ——

The following section looks at the key evaluation questions for the development of 51 Housing Units
at Cluain na Coille, Monksland, Athlone based on the findings from the previous sections of this
report.

Does the delivery of the project/programme comply with the standards set out in the Public
Spending Code? (Appraisal Stage, iImplementation Stage and Post-Implementation Stage).

Yes, as per the findings of the in-depth review all stages of the housing development up to the current
construction stage appear to comply with the standards set out in the Public Spending Code.

Is the necessary data and information available such that the project/programme can be subjected
to a full evaluation at a later date?

Yes, all the necessary data and information is available to substantiate key decisions taken up to the
current Stage 4. As the project progresses the relevant data will be retained to facilitate a full
evaluation at a later date.

What improvements are recommended such that future processes and management are enhanced?

As the project progresses through the various stages of the project lifecycle it appears that all stages
have been completed in accordance with the PSC regulations and the Capital Works Management
Framework. No major issues have been identified. It is advised that on completion of the project the
project management team conduct a Project Design review to evaluate the outcomes, output and
value achieved as recommended by the PSC regulations.

Section: In-Depth Check Summary

The following section presents a summary of the findings of this In-Depth check on the administration
of the Housing Capital project for delivery of 51 Housing Units at Cluain na Coille, Monksland, Athlone

Summary of In-Depth Check

An in-depth review was undertaken on the Cluain na Coille housing development in Monksland,
Athlone, Co. Roscommon. The estimated lifetime cost of this project is €17,569,781 and will deliver
51 houses when completed. The man objective of the project is to deliver high quality social housing
in the Monksland area, an area that represents the second highest demand for social housing in
County Roscommon. The site for the proposed development was acquired by RCC in 2019.

The housing development is currently at Stage 4 of its lifecycle with construction works on the
development having commenced in March 2026. It is envisaged that the anticipated date for
completion and handover of the project is April 2027.

All prior stages of the project appear to be undertaken in accordance with the Public Spending Code
regulations, the Capital Works Management Framework Processes and support the “Delivering



Homes, Building Communities 2025-2030", the Irish government's housing plan. The initial Project
Appraisals, Project Briefs, Estimates of Cost and the particulars of Project Management and Delivery
including the CWMF P.R. Forms were all submitted to the Department of Housing, Planning and
Local Government and the relevant approvals were sought for Stages 1 — 4 of the project together
with a funding allocation of €17,569,781 to complete the project.

The procurement and appointment of Sweeney Architects as the Design Architects & Consultants
and Coolsivna Construction Group as Design and Build Contractor were undertaken in accordance
with National/EU Regulations. Construction works commenced in March 2026 and it is envisaged
that the anticipated date for completion and handover is April 2027.

This project appears to be strategically managed to date with the view of achieving the prime
objectives and maximising the proposed outputs and outcomes. Based on the findings of the in-
depth review of Stages 1 -4 of the Cluain na Coille Housing Development in Monksland, Athlone the
audit opinion is that Roscommon County Council appears to be broadly/substantially compliant
with the relevant requirements of the Public Spending Code.
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