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Roscommon County Council

Revenue Account Income & Expenditure Summary by Service Division

Management Accounts Summary to 31% March 2025

EXPENDITURE INCOME NET
Expenditure Incurred up Adopted Full Income Adopted Full Actual Overall Surplus/
to 31/03/2025 Year Budget Receivable up to year Budget (Deficit)
31/03/2025
€ € € € €
Housing & Building 2,077,045 10,930,151 2,757,339 11,263,363 680,294
Road Transport & Safety 3,508,686 30,699,238 305,075 23,106,655 (3,203,612)
Water Services 844,745 5,797,506 824,156 5,555,112 (20,589)
Development Management 1,437,121 11,728,731 1,202,864 3,440,228 (234,258)
Environmental Services 1,579,103 7,930,696 50,956 1,597,373 (1,528,147)
Recreation & Amenity 932,776 6,096,575 335,879 864,976 (596,897)
Agriculture, Education, Health & Welfare 69,341 757,503 43,195 278,967 (26,146)
Miscellaneous Services 1,158,604 5,721,851 566,649 7,406,778 (591,955)
Central Management Charges 3,856,753 0 220,158 0 (3,636,596)
Local Government Fund/General Purpose Grant 0 0 2,097,368 12,584,000 2,097,368
Pension Levy 0 0 0 0 0
Rates 0 0 3,402,938 13,564,600 3,402,938
15,464,174 79,662,252 11,806,575 79,662,052 (3,657,599)
Note 1;

The Central Management Charge is allocated one month in arrears. The costs included in the Central Management Charge are distributed among Divisions A-H and include
costs from Area Offices, Corporate Affairs, Corporate buildings, Finance, Human Resources, IT Print & Post Room Services, Pension & Lump Sum:s.



Summary of Major Collections as at 31°* March 2025

%

Vacant Specific Collection

Opening Property Write Total for Closing Doubtful Previous
Debt Type Balance Accrued  Adjustments Off/Waivers Collection Collected Balance Arrears % Collection Year
Commercial Rates 982,892 13,611,753 64,774 31,240 14,498,631 3,349,519 11,149,112 19,103 23% 23%
Rents & Annuities 780,939 1,708,265 - - 2,489,204 1,655,741 833,463 - 67% 68%
Housing Loans 131,630 80,525 - - 212,155 146,326 65,829 - 69% 59%

Recourse to Overdraft;

There has been no recourse to overdraft during the month of March 2025



PLANNING DEPARTMENT

Forward Planning

Roscommon Local Area Plan 2024-2030

Further to receipt of the confirmed Ministerial Direction on December 20™ 2024 relating to the
Roscommon Local Area Plan 2024-2030 (which required the deletion of two pockets of land which
were zoned through the Material Alteration process as ‘New Residential’ and ‘Strategic Industrial /
Enterprise Zone’ respectively), work was undertaken in early January to publish the confirmed
Direction and revise all maps etc. in accordance with the Direction. The Local Area Plan, as amended
to reflect the stipulations of the Direction, is available to view online on the Roscommon Town Local
Area Plan section of the dedicated Roscommon County Development Plan website at
www.rosdevplan.ie

Carrick-on-Shannon Joint Local Area Plan 2025-2031

Following the decision of the Elected Members of the Boyle Municipal District in County
Roscommon and the Carrick on Shannon Municipal District in County Leitrim at their respective
Municipal District meetings in December 2024 to amend the Carrick-on-Shannon Draft Joint Local
Area Plan (JLAP), the Forward Planning team worked in collaboration with colleagues in Leitrim
County Council on the preparation of the Proposed Material Alterations.

The statutory public consultation process on the Proposed Material Alterations commenced on
January 8" and concluded on February 7" 2025. A total of 10 submissions were received. Following
the close of the consultation period, work commenced on the preparation of the Chief Executive’s
Report on the submissions received. Final formal consideration of the report by the Members of
the respective Municipal Districts and the subsequent making of the Plan was scheduled for April
7th.

Residential Zoned Land Tax (RZLT)

Final preparatory work was undertaken by the Forward Planning team in January (in collaboration
with the Council’s GIS Officer) to enable the publication of the final 2025 Residential Zoned Land
Tax maps on January 31%. The 2025 RZLT maps identify lands in scope for the residential zoned land
tax, with the Revenue Commissioners ultimately being responsible for the collection of the tax.
Lands ‘in scope’ have been identified in accordance with specific criteria set out in legislation
(Section 80 of Finance Act 2021 & Part 22A of the Taxes Consolidation Act 1997 refers). The
publication of the final maps concluded the statutory process which was on-going during 2024,
including the publication of draft maps and the opportunity to make submissions on such maps
during the year. This process will take place annually and in that context, preparatory work was
also undertaken in January on the draft maps for 2026. The Draft Maps were published on February
1°t 2025, with the opportunity to make submissions being available until April 1t 2025.

Development Management and Planning Enforcement Activity

Table 1 summarises Development Management activity in Q1. A total of 120 valid planning
applications were received (in comparison to 138 in the same period in 2024). The number of DEDs
received in Q1 2025 remained broadly similar to the previous year. Decisions issued on 97 planning
applications, of which 85 (87.6%) were grants of permission.


http://www.rosdevplan.ie/

Development Management Statistics

Period Activity Roscommon North | Roscommon South | Totals
Valid Applications 70 50 120
Invalid Applications

Q12025 PP 19 10 29
Extension of Duration 0 1 1
DED 34 12 46
Pre-planning meeting 27 27 54

Enforcement Activity

Period Activity Countywide Totals
New enforcement case 16
General letter 25
Q12025 | Warning letter 15
Enforcement notice 2
Closed case 6
Legal proceedings 0

Unfinished Housing Developments (UHD)

Development activity during Q1 was on-going at various times in twelve unfinished housing
developments around the county. Contractors engaged by Roscommon County Council were at work
in nine developments (in Ballaghaderreen, Ballinagare, Boyle, Cortober, Elphin, Frenchpark, Monksland
and Tarmonbarry). Developers undertaking agreed site resolution works continued work on-site at
four developments in Athleague, Boyle, Monksland and Tarmonbarry.

Schedules issued to Uisce Eireann in respect of six developments on which site resolution works have
concluded — Bramble Hill in Boyle and the Millrace in Monksland in January, Esker Grove North and
Esker Grove South in Cootehall in February and Foxwood Manor in Boyle and The Fairgreen in
Frenchpark in March.

Four developments were subsequently referred to the Roads Department during Q1 to initiate the final
stages of the taking in charge process. Three of the developments are in Boyle — Bramble Hill, Silveroe
and Foxwood Manor, and the fourth is The Millrace in Monksland.

A contract was awarded in February for the undertaking of site resolution works in five developments
in Ballaghaderreen.



ECONOMIC AND DEVELOPMENT PROMOTION

Local Enterprise Office:

Trading On Line Vouchers (TOVs):
The TOV Scheme ended on 13 December 2024. There are 27 TOV Applications to be drawn down
by the end of June 2025.

Evaluation & Approvals Meeting:

The first EVAC meeting for 2025 was held on 10th March 2025. Two Priming Grants were approved
totalling €30,685.

Green for Business Scheme:

The Green for Business helps small businesses become more environmentally friendly and
sustainable by providing advice and technical support covering topics such as resource efficiency,
understanding carbon footprint and implementing an environmental management system. LEO
Roscommon has processed 10 applications to date in 2025. Clients that have completed the Green
for Business can now apply for the new Energy Efficiency Grant.

Digital for Business Scheme:

Digital for Business is an initiative from the Local Enterprise Office designed to help businesses
prepare and implement a plan for the adoption of digital tools and techniques across the business.
1 Digital for Business application has been processed to date.

Market Explorer Grant:

Was introduced on January 1st 2025, its’ objective to support the development of export-oriented
businesses by incentivising support to research and explore activities in new markets. 1 Market
Explorer Grant was approved to date.

Microfinance:

1 application was received and approved by MFlin 2025. Work continues on the promotion of this
source of finance on social Media and via mentoring clinics

Training:
The first tranche of training to support the business community is underway and places are in
demand and training is well attended. A total of 248 participants have been facilitated in 2025.

Remote Mentoring:

6 Business Advice Clinics were held to date in 2025 with 39 clients attending the clinics. All
bookings were taken via the LEO website online booking system. 38 clients in total are being
facilitated through One to One Mentoring sessions to date in 2025.

Enquiries:

Appropriate support provided on an ongoing basis. 72 enquires were logged in 2025.



Student Enterprise Programme:

The Student Enterprise Programme County final took place in the Athlone Springs Hotel on April
1% 2025. The winners will go on to represent Roscommon at the National final on May 8™ in
Mullingar.

National Enterprise Awards:

The County Enterprise Awards Ceremony was held on Monday March 3™ 2025. The winners will
represent Roscommon at the final which will take place on Thursday 22nd May in the Mansion
House, Dublin.

Promotion:

All LEO supports were promoted on the LEO website and on various social media platforms.

El:

LW continues to work with Meabh Conaghan, the new West Region Manager and Majella Maher.

IDA:

LW is keeping the line of communication open between IDA, CE & Senior Management of RCC in
the hope of encouraging FDI to Roscommon.



COMMUNITY AND ECONOMIC DEVELOPMENT

LEADER Programme 2023-2027

5 Projects were approved by LCDC LAG members in March with funding totalling
€645,607.50.

First claim/drawdown under the new programme are in process relating to animation costs
for January and February 2025.

Monthly returns for Jul, Oct and Nov 2024 submitted to department for payment.

Local Community Development Committee (LCDC) and LECP

Last LCDC Meeting took place on 26" March. Next LCDC meeting is scheduled to take place on
21°* May 2025. This is a Hybrid meeting.

Stakeholders and Action Partners are continuing to update their actions relating to the LECP.
Mr John Bergin was ratified as the Business Sector representative for the LCDC at the last
Council meeting of 24" March 2025.

Social Inclusion PPN Representative — Recruitment for the position has commenced.

To enhance the awareness and understanding of the Local Community Development
Committees (LCDCs), the Department of Rural and Community Development has engaged
Match Marketing, to develop a communications campaign. Currently in the ‘discovery phase’,
the Department sought representation from LCDCs to attend. Roscommon LCDC was
represented by it’s Chief Officer and Administration Support. The LCDC Focus Group was held
in Tullamore on 315 March, 2025.

The Department of Rural and Community Development is developing the next phase of
Ireland’s rural development policy which will build on the progress made under Our Rural
Future 2021 -2025. Individuals were invited to take part in their public consultation survey.

The survey remained open until Wednesday 2" April.

Minister Calleary announced €1 million investment for Agricultural Shows for 2025 —
Roscommon receiving €40,955, supporting 5 Agricultural Shows.

Minister Calleary announced €26 million for improvement and refurbishment works on 369
community centres nationwide — Roscommon receiving €691,236, supporting 10 community
centres.

Local Enhancement Programme (LEP) 2025

Total LEP allocation plus carry over from the previous year for Roscommon amounted to
€153,830, of this amount €29,176 has been allocated to Operating Costs.

The LCDC Grants Subcommittee met in March to assess the applications and make
recommendations for funding to the LCDC. These recommendations were considered and
approved the LCDC members in March.

Recommendations have been sent to the Department for approval.
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Local Community Safety Partnership (LCSP)

e Policing, Security and Community Safety Act commenced on April 02" into Law.

e National Office for Community safety (NOCS) is officially established.

e NOCS are engaging with councils and coordinators and are due to send out regulations and
guidelines in the near future.

Healthy Ireland

o Menowell complete with evaluation report received showing very positive outcomes relating
to increases in physical activity and information received.

e External evaluation of 3 of the projects in receipt of the small grants fund has been initiated,
this coupled with RSP & Menowell evaluation will help us to position ourselves well for
identifying needs should Round 5 programme be approved by Govt.

e Taking Stock initiative was launched in March, this is a farmer wellbeing programme designed
to complement fit farmers across 4 areas, succession planning, finance mgt, physical health &
worklife balance. In partnership with Healthy Mayo & Galway, HSE, Teagasc, and Ros PPN.

e We have secured a €10,000 grant from DOH under the period dignity scheme to relieve period
poverty through education and supply of products in public buildings across the county.
Working with Social Inclusion Team, LAIT team, Libraries initially.

e  Working with HSE public health to coordinate the inaugural meeting of the Roscommon
Breastfeeding Committee with a view of working towards launching We Are Breastfeeding
Friendly Roscommon.

e Launch of Healthy Ireland Wellbeing Portal, which will represent wellbeing data available in all
communities. Working with GIS officer and Healthy Ireland to overlay Roscommon information
into this hub which will provide a single point of access of information for wellbeing
information based on location.

SICAP/Social Inclusion

e Payments to local groups under the Social Inclusion Week 2024 grants are ongoing.

e  Funding for Africa Day 2025 from Department of Foreign Affairs has been secured.

e Donnacha McSorley, Pobal, attended the March LCDC to present an overview of SICAP and the
role of the LCDC in monitoring the programme.

e Q2 2025 SICAP and New Arrivals Funding received and issued to Roscommon Leader
Partnership (RLP) (Total €224,312).

e H2 VAT 2024 SICAP and New Arrivals payment received and issued to RLP (Total €7,625)

o Amendments to ESF Financial Claims 2021-2023 submitted

Combhairle Na nOg

e Received 50% of Comhairle na nOg’s 2025 funding i.e. €12,500.00 from Pobal on 14/03/25, this
was paid to Midlands Regional Youth Service (Coordinator) on 19/02/25.

e Had first Comhairle na nOg Steering Group meeting of 2025 in the Council Chamber on
07/03/25.



Community Recognition Fund (CRF) 2024 — Window 3

Project submissions awaiting Department approval.

Age Friendly

Age Friendly Hospital for Roscommon progressing with establishment of steering group.

The Older People’s Council secured funding under the Creative Ireland 2025. Preparations are
underway to host a cultural evening in King House, Boyle in September 2025.

The Age Friendly Alliance Citizen’s Information Taskforce subgroup set up to coordinate the
role out of information sessions on Entitlements for over 55’s, (Wills, Inheritance & the Fair
Deal Scheme).

The final session on Climate Course for over 60’s was held in Hannon’s Hotel in late March
marking the end of a very successful awareness training event.

The March Older People’s Council meeting was held in the Loughnaneane Suite, Aras an
Chontae on 26th March.

County Storm Response Group

Community Hub Support payments have been approved by the Department and will be
processed in the coming weeks pending submission of relevant documentation.

Final non-Hub related costs for Storm Eowyn submitted for payment (€23,105) including meal
vouchers and generator hire.

Y ANTH

Delivered the final PPN “Community Supports Roadshow” “information session with groups
from the Ballyleague area on Wednesday 4" March

Attended Roscommon County Council’s SPC training event on Tues March 11, delivering a
PPN presentation to attendees.

Commenced recruitment for LCDC-Social Inclusion Vacancy with PPN member groups.
Continued delivery of one2one orientation sessions with new PPN representatives on SPC’s
Commenced delivery of the 2025 PPN Community Training Series with community groups
PPN is now supporting 438 Groups in County Roscommon (as at 31* March 2025)

PPN partnered with Healthy Roscommon Staff to support delivery of “Taking Stock”-Farmer
wellbeing initiative.

Continued dissemination of various funding and capacity building opportunities to PPN
members via monthly newsletter, emails and online posts.

Ongoing collaborations with various RCC Departments on consultations, funding and
community engagement initiatives.

Assisted new and existing groups to access various strands of community funding.



HERITAGE

Biodiversity:

Biodiversity Action Plan (BAP) - RCC: The process of developing and drafting BAP for the county is
ongoing and will be progressed in 2025. The formation of Biodiversity Working group is progressing
with a number of locally represented national organisations contacted in relation to having a presence
on the working group. The working group work alongside the County Heritage Forum and structure
has been developed to facilitate the inclusion of the working group under the Heritage Forum.

Heritage Council Funding: The Heritage Council provides grant funding to local authorities with a
Biodiversity Officer in relation to the development and implementation Local Biodiversity Action Plan.
The office was successful in securing the maximum funding of €20,000 under the grant scheme.

Local Biodiversity Action Fund: A number of project applications were submitted under this fund in
2025, which is administered by the NPWS under DHLG&H. Formal approval of the projects have not
been received to date from the grant administrator. The total funding being sought is €96,700 along
with 15% match funding to be provide by the local authority.

Biodiversity Training and Development Programme: Biodiversity Officer attended online meetings
hosted by the Heritage Council on the implementation of LBAP and Locally Important Biodiversity Sites.
Teagasc also hosted a hedgerow planting and management event for Biodiversity Officers and Teagasc
advisors.

Biodiversity News: Notices/events were circulated on e-mail and social media in March via
biodiversity@roscommoncoco.ie and RCC social media outlets. The Heritage and Biodiversity Officers
organised the planting of an Oak Tree in Loughnaneane Park. The tree will honour deceased members
and staff of the local authority.

Biodiversity Officer attended the launch of National Spring Clean in Roscommon presenting on the
impact of litter and waste on biodiversity.

Cultural and Built Heritage:

Royal Sites of Ireland UNESCO Bid: Heritage Officer attended 2 x project meetings in March. Shared
Island Initiative projects: Rebranding + website visual identity — brand guidelines complete.
Documentary — all sites complete & issued for comment.

County Roscommon Heritage Strategy 2025-2030: Draft Strategy submitted for inclusion on SPC
meeting agenda on 07/04/25

Built Heritage Investment Scheme/Historic Thatch Buildings Stream: Applications have been invited
to a RESERVE LIST of BHIS projects. The funds available are likely to be very limited, with a focus only
on structures and projects where there is a definite and urgent need. No funding is guaranteed.

Historic Structures Fund: 1 x application was submitted. It was unsuccessful - due to the limited funding
available for this scheme, it was not possible to allocate funding to all projects. Further feedback has
been requested from DHLGH.

Community Monuments Fund: 8 x applications have been be submitted for projects in Co.
Roscommon. Total amount applied for €590,000.

Heritage Research Bursary: Application deadline has been extended to 30/04/2025.

Know Your Locality Roscommon: Field trip took place in Strokestown. Course now completed.
Feedback from participants very positive.

Heritage Officer Training & Development Programme: Attended 1 x day training in Dun Laoghaire.
Topics included: Heritage Council Traveller Heritage Strategy, National Heritage Week 2025, National
planning priorities & Digital Repository of Ireland.
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Creative Ireland: Attended RCC Culture Team evaluation workshop in King House on 12/03/2025
Heritage Office News: 9 x emails circulated in March 2025 = 21/2025
Social Media Posts: 2 posts in March 2025 = 4/2025.

TOURISM

Regional
e Milwaukee Irish festival regional showcase development meetings attended & plans
progressing
e Mid Shannon & Midlands Destination and Experience Plan Development Meeting
e Upper Shannon, Shannon Erne and Border DEDP Implementation Group Workshop
e |reland West Camino Briefing attended

e Visit Roscommon & Outdoor Recreation Marketing and Promotion ongoing
e Visit Roscommon Website and Brochure update review ongoing

e Roscommon Tourism Strategy 2025—-2030 development ongoing

e ORIS Project Applications Work Ongoing

e Qutdoor Recreation Committee Meeting attended

e Festivals and Event Grants applications approved and allocated

e Night and Day Festival Marketing meeting attended

Just Transition Fund Tourism Activator

e 2 EUJTF applications have been granted funding

e 16 applications undergoing the Evaluation process.

e 10 Digital Transformation Projects have been granted funding.

e Meetings with the Tourism Trade commenced to facilitate Network Development

e Attendance at a Just Transition Fund regional conference in Tullamore- Together We Thrive

e Just Transition Failte Ireland Activator Network group meetings attended.

o  Work with unsuccessful applicants to access alternative funding and develop their products
ongoing

e Supporting new tourism product development in the county ongoing.

ARTS & CULTURE

ARTS OFFICE

Roscommon County Youth Theatre weekly workshops at Roscommon Arts Centre — preparations for
production April 2025 The Wind in the Willows May 1°* to 3rd.

Preparations for World Circus Day at Somers Park 19" April.
Call to Artist Panel for Roscommon Bealtaine Festival Events/Workshops

Application submitted to Arts Council of Ireland for Creative Places Ballaghaderreen 3 Year Programme
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Public Art Programme
- Open Call for proposals for Strokestown RRDF.

Creative Ireland Programme

Ongoing development and delivery of the Creative Ireland Programme, liaising with artists, creatives,
communities and coordinating the work of the internal Culture Team comprising Arts, Heritage,
Tourism, Library, Community, LEO, Social Inclusion, Climate. Working with the national Creative Ireland
Office in the Department of Tourism Culture Arts Gaeltacht Sports & Media. Guided by Roscommon
County Council Culture and Creativity Strategy 2023-2027.

- Creative Roscommon Open Call 2025 - 58 applications — €70,000 awarded to 37 groups/creatives.

ROSCOMMON ARTS CENTRE

Programme contributes to an inclusive and vibrant arts space for artists and audiences through
Performance, Gallery, Outreach & Engagement and Artist Supports.

Performance Programme

16 events were hosted in the auditorium and included the return of Roscommon Drama Festival, which
ran over 8 nights. Congratulations to St. Patrick’s Drama Group (confined) and the Bradan Players
(open) who came first in their respective sections. Andy Parsons facilitated another sell-out
Printmaking Workshop and Louise G. Cole hosted the second in the series of Literary Leafings for local
Writers and literature-enthusiasts. Brici Spraoi returned to the workshop space with their popular big
blue blocks in the form of The Imagination Playground for young families. Other events included
comedian Jarlath Regan and Evolution Stage School.

Visual Art Programme

Jessica Weber Patterson’s True Colours Shining Through closed on Thursday 27th March.

Residencies & Artists Supports

Congratulations to Bianca Fachel (New Voice), Diarmuid Woods (Seed), and Polina Shapkina (Next
Steps) who were awarded the Centre’s Artists in Residence programme for 2025. Congratulations also
to Alessandra Azeviche who was awarded the Show Development Residency in partnership with
Motion Chapel. There was a fantastic response to this year’s callout with 82 submissions received from
around the country and further afield.

KING HOUSE/DOUGLAS HYDE CENTRE
e A number of bookings for external and internal meetings and events.
e King House Cultural Companions Programme continued — series of monthly day-time
events: 2pm, Wednesday 12th March funded by Creative Ireland programme.
e Concert Saturday 22nd March 7.30pm — James Kilbane.
e Preparations for King House 30" Anniversary Programme 4t"-6% July 2025.
e King House Upgrades and Maintenance ongoing including Garden Area.

AN RIOGA
e New Art Gallery Artist Collective in Ground Floor Exhibition Space.
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REGENERATION UNIT

Urban Regeneration Development Fund

Roscommon Public Realm Enhancement Project:
e Installation of Mosaic Tiling has commenced on Hynes lane with completion expected in May
2025
e  Work on the Sculptural Piece for Market Square well advanced with installation expected by
end of Qtr 2 2025.

Putting the Spokes back into the Wheel URDF

e URDF have issued approval to publish construction tender for Roscommon Town Centre East.
Construction procurements phase to commence in Q2 2025 & subject to the outcome of the
procurements process & URDF approval to award the construction contract, construction
works are expected to commence in Q3 2025

o Detailed design works & preparation of constriction tender on Roscommon Town Centre West
Project is ongoing with gateway submission request to URDF for approval to publish
construction tender expected in to issue in Q3 2025.

URDF Call 3 Vacancy and Dereliction Revolving Fund (Roscommon Town)
e We now have seven sites approved under the scheme.
e Four of the approved sites are activated.
e There is ongoing engagement with property owners on the remaining three sites to secure
activation
e Any additional sites identified will be submitted to URDF for consideration for inclusion with
the scheme

Rural Regeneration Development Fund

C1 Monksland Life Sciences Hub

e Ground Floor works complete
e Fit out works to the 01* floor has commenced well advanced with completion & occupation
expected in early Q2 2025.

Ballaghaderreen Public Realm (Active Travel Project)
e Construction works ongoing with concerns raised by local community regarding some
elements of the project with consultation ongoing with group representatives to identify
potential solutions. The estimated construction completion date for the project of Q4 2025.

C1 Energising Boyle Town Centre and King House
e Construction works on Boyle Public Realm Scheme are approaching completion with expected
completion date of early Q2 2025.

C2 Putting the Heart into Monksland
e The Part 8 Planning application for the proposed Multi-Purpose Community Hub is expected
to be published in mid Q2 2025
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C1 Strokestown Bawn St Public Realm Project
e The Construction Tender submission received for the project are currently being assessed &
subject to RRDF approval the construction contract is expected to be awarded in Q2 2025 with
construction work to commence on site in early Q3 2025.

C1 2022 Boyle Community Library
e The Construction Tender submission received for the project are currently being assessed &
subject to RRDF approval the construction contract is expected to be awarded in Q2 2025 with
construction work to commence on site in late Q2/ early Q3 2025.

Town and Village 2021

Monksland Public Park

e Construction works complete with snagging ongoing. The park is expected be opened to the
public in mid Q2 2025.

Town and Village 2022

Arigna
e Construction works complete with snagging ongoing. The park is expected to be opened to the
public in mid Q2 2025.

Cootehall

e Construction works on Village Park Enhancement are ongoing on site with an expected
completion date of end Q2 2025.

Town and Village 2023

Ballaghaderreen Plots
e Detailed design & preparation of construction tender pack works are ongoing with
construction tender expected to be published in Q3 2025 & construction works to commence
in Q4 2025

Castleplunkett
e Detailed design & preparation of construction tender pack works are ongoing with
construction tender expected to be published in Q2 2025 & construction works to commence
in Q3 2025

Monksland

e Construction works complete with snagging ongoing. The park is expected be opened to the
public in mid Q2 2025.

Town Centre First Project Development Measures

e C(Castlerea — Bennett’s Walled Garden — OBFA Architects have been appointed for planning and
design.

e Roscommon — Loughnaneane Park — JBA Consulting Engineers have been appointed and they
are working on planning and design for the works to link park to the town.

e Strokestown —Magnet Ballroom — Arch Eng Tech have been appointed for planning and design
with initial meeting to occur in April 2025.
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Town and Village 2025
e Expression of Interest opened for Town & Village Projects on the 10" of April with a closing
deadline of 12" May 2025.
e Aninformation webinar for potential applicants is scheduled for 29™ of April
e Applications to be submitted to the Dept by 25 July.
e Building and Land Application Measure to be submitted to Dept by Friday 2" May.

Outdoor Recreation 2020

Measure 3 Mote Park
e Walking trails and car parking substantially complete — due for full completion by May 2025.
e Cycle Route Signage complete.

Outdoor Recreation 2021

Arigna Energy Inclusive Park and Miner’s Trail

e Construction works complete with snagging ongoing. The park is expected be opened to the
public in mid Q2 2025.

Outdoor Recreation 2022

Measure 2 Mote Park Outdoor Recreation Sensory Sculpture and Natural Play Trail Experience
e Final sculpture to be installed by early May 2025.
e Playground completed and preparing for formal opening.
e Directional Signage and Information boards due for installation in May.

Measure 3 Rathcroghan Archaeological Looped Trails.
e Field Styles complete.

e Parking layby design under revised tender process. Assessment of tenders to occur in May
2025.

Outdoor Recreation 2023

Project Development Measures

2 projects awarded funding to draft a feasibility report and initiate planning
o Athleague Looped Walk — Feasibility study completed in draft with review ongoing to
determine the viability of the onwards progression of the project to planning stage.
e (Castlerea Riverside Boardwalk — Consultant appointed and feasibility study completed with
planning application for the development to be published in mid Q2 2025

Measure 1

3 projects approved for funding under Measure 1
e Cavetown Walkway — under construction
e Donamon fishing Stand Facilities Refurbishment — Refurbishment tender for upgrade of toilet
block to be published in Q2 2025.
e Palace Neighbourwood Park Trails Improvements — contractor appointed and works
commenced for completion by end of Qtr 2 2025.
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Measure 2

e Enhancement of riverside trail along the Boyle River - Detailed design & preparation of
construction tender pack works are ongoing with construction tender expected to be published
in Q2 2025 & construction works to commence in Q3 2025

Measure 3

e Donamon Outdoor Recreation Area Development — design and pricing of trails at Stonehams
Lough ongoing. Development of boardwalk under review.

Outdoor Recreation 2024

e ORIS Applications for Castlerea (M3), Cavetown and Mote Park (M2) were submitted in March
2025 and are awaiting a funding decision.

e 2 Project Development Measures were also submitted - for Community Trails county wide and
for a grey way between Jamestown and Drumsna (in partnership with Leitrim County Council.

e 7 Measure 1 Project applications (up to €40,000 value) were submitted for Brideswell, Brusna,
Gorthaganny and Portrun with 2 projects countywide including Communication Boards in
Playgrounds.

CLAR 2023
e 15 projects approved for funding under the 2023 scheme.
e 7 projects fully complete. 5 further projects at 90% completion pending inspections. 3 projects
under construction. All 2023 projects complete by July 2025.

CLAR 2024
e 15 CLAR Applications approved by the Department.
e 2 projects complete, 4 projects under construction, 9 projects at procurement stage.

CLAR 2025
e CLAR 2025 launched by the Department on the 4" April 2025
e Applications to Roscommon County Council sought by 5pm on Thursday, 15th May 2025.
e Information Webinar for potential applicants scheduled for 7pm on 1 May 2025.

e Maximum of 15 applications to be selected by RCC for including 2 applications of up to
€100,000 and 13 applications up to €65,000.

THRIVE
e  Works on development of Integrated Urban Strategy well advanced with a series of public
engagements taking place in Q1 with further engagement planned for Q2 to finalise the strategy.
The assessment process for the selection of a preferred LA owned public building for progression
under the scheme through the preliminary design & planning phase in ongoing in parallel with
the strategy. With the final preferred being to be selected & Part 8 planning for its development
expected to be published in Q2 2025

Town Teams
e Town Health checks for Ballaghaderreen, Monksland and Boyle were reviewed with some
amendments underway. They will be completed by end of Q2 2025.
e The three approved Project Development Measures in Roscommon, Castlerea and
Strokestown are progressing.
e Studio Myco have been appointed to complete the Town Centre First Plan for Castlerea by Q4
2025

16



Large Scale Sport Infrastructure Fund
e Design works are ongoing on the progression of the IROS project with engagements on the
emerging preferred design options with stakeholders & sport groups scheduled for Q2 2025
with view to finalising the design & publishing a Part 8 planning application for the
development In Q3 2025

EU Just Transition

Failte Ireland

Hodson Bay Waterfront Park
e The multi-disciplinary technical consultant has been appointed & preliminary design &
environmental surveys & report phase has commenced

Lough Key Forest and Adventure Park Strategic Plan
e Design Team have been appointed & works on ongoing to progress the preliminary design &
planning application pack.

Termonbarry Riverside Park — Feasibility Study
e A funding application has been submitted to Fdilte Ireland and a decision is pending.

Pobal
o JT Ballaghaderreen Community Centre — The multi-disciplinary technical consultant is in the
process of being appointed with preliminary design & planning phase to commence in Q2 2025
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LIBRARY SERVICES

Roscommon Library Services Q1 2025

In Q1 2025, 22,790 people visited library service points across Roscommon

21,092 items were borrow from libraries

Library members borrowed 1,828 eBooks and 3,866 eAudiobooks

There were 9,870 downloads from our digital magazines and newspapers service.

There were 197 events in libraries including 73 visits to branch libraries from local schools
There were 4,815 internet sessions in libraries this quarter

Library events can be booked in online through our online events portal

YVVVVVYVYVYYVY

Events and Programmes

Roscommon Library Junior Book clubs for 7-9 and 9-12 year olds opened up to new members in
January. In Boyle library started a series of Crochet Classes. Ballaghaderreen Library hosted a
Ballaghaderreen Community Art exhibition to celebrate National Tree Week and weekly Digital Training
sessions continued in Roscommon in conjunction with the GRETB and Adult Literacy for all. The
Traditional Farm Building Grants Scheme was the subject of discussion at a lecture in the Seminar room
in the County Library.

Ballaghaderreen Community Art Group
Celebrate National Tree Week with Art Exhibition
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https://roscommon.spydus.ie/cgi-bin/spydus.exe/ENQ/WPAC/EVSESENQ?QRY=EVSCFLG%3A0%20%2B%20EVSEDTE%3A%22%3E%3D%20TODAY%22&QRYTEXT=All%20events&SORTS=ESD.SDTE%5DESD.STIM&SEARCH_FORM=%2Fcgi-bin%2Fspydus.exe%2FMSGTRN%2FWPAC%2FEVENTS%3FHOMEPRMS%3DEVSESPARAMS&FORM_DESC=Events

Ireland Reads Day

On Saturday February 22" all libraries celebrated Ireland Reads Day. The day, which aims to encourage
people to take time out to read a book, gave people the opportunity to rediscover the services available
in their local library. Children were encourage to make personalised bookmarks and events included a
Poetry Workshop with Amy Abdullah-Barry with the theme Positive Minds in Roscommon Library.
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Engineers Week
STEPS Engineers Week took place in the first week of March. The Library service hosted an online

webinar discussing Graduate Engineering Careers in the Local Authority with Colm Kennelly Senior
Executive Engineer, Assets and Energy Management. The webinar was attended online by local
secondary school students.

B County Counct

s E ‘Comhairie Contae
A Ros Comsin
- A Feoncommon
¢
‘\ q)ENGINEERS CTEDC

IRELAND .
'\

Roscommon Libraries, in cooperation with Engineers
| Ireland (STEPS Programme) are pleased to invite your .
“ school to attend our online webinar for Engineers ‘t
" Week discussing Graduate Engineering Careers in the i’

| Local Authority and a free screening of the acclaimed
¥ documentary, 'Cities of the Future'.
Wednesday 5th March
@ 11.15am
@ﬁ Online

Seachtain na Gaeilge

To Celebrate the Irish language during Seachtain na Gaeilge, our libraries promoted the wide variety
of books available as Gaeilge in our libraries. They also promoted our online language learning platform
Transparent Languages. Castlerea library hosted a wonderful event with music and song with St. Paul’s
Boys National School and in Roscommon an event called Cupdn Tae agus Cupla Leabhair showcased
the Irish language collection.
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World Down Syndrome Day

Roscommon Library hosted a celebration event for World Down Syndrome day with the Roscommon
Branch of Down Syndrome Ireland on 21°* March with an afternoon of fun and games. The theme of
this year’s event was ‘Improve Our Support Systems’' to ensure all of society fulfil their dreams. The
library staff were delighted to decorate the building with ‘odd socks’ banners, a symbol of World Down
Syndrome day. A selection of games from our Sense-Ability sensory toy collection were set up and the
children have a wonderful time, also enjoying some delicious treats, courtesy of the Aras Canteen staff.
The Sensory Pod and interactive Magic Table were demonstrated and a wonderful afternoon was had
by all.

World Down Syndrome
Day 2025

World Down Syndrome
Day 2025
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HOUSING BUSINESS UNIT

1.0 Homelessness & Housing Allocations

1.1 Homelessness

A range of responses to homelessness in accordance with the West Framework Homelessness Action
Plan are in place. The Western Region Homeless Action Plan 2019-2022 is being reviewed by the lead
Council (Galway City Council) with input from the other authorities in the region.

50 = homeless cases presented in Q1, 2025

16 = cases required short-term accommodation in Q1, 2025

Breakdown Homeless figures Q1 2025

Breakdown of Family
Presentations Individuals | Families | Totals Households unit

2x2A & 2C
2x1A & 2C
January 8 5 5 1x1A&1C

1x2A&4C
4x1A & 2C
2x2A&2C
February 15 8 8 1x1A&3C
1x1A & 4C
March 12 2 2 1x4A & 1C

Breakdown of Family

Accommodated Individuals | Families | Totals Households unit
January 6 0 0 N/A
February 6 0 0 N/A
March 4 0 0 N/A

Galway Simon is contracted to provide Housing First services to the Western Region. Resources to
support seven Housing First applicants over a three-year period will be made available to County
Roscommon under the Housing First programme. A Homeless Action Team (HAT) facilitates the co-
ordination of Housing First and Housing-Led support services.

To date, 18 referrals have been forwarded to the HAT for consideration. Three referrals were accepted
for Housing-Led services, one remains in this service with supports, one tenancy failed and one no
longer requires support. Nine referrals have been accepted for Housing First Services. At present, there
are eight Housing First Tenancies. Other units of accommodation are currently being identified for the
creation of further Housing First tenancies and Housing-Led tenancies
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1.2 Housing Assessments & Allocations

349 | applicants (excluding transfers) on the approved housing list at end of Q1, 2025

103 | applicants are currently in private rented accommodation with no housing support

11 offers of accommodation made in Q1, 2025

0 nominations made to AHB Q1, 2025

17 new tenants appointed/allocated in Q1, 2025 to LA dwellings
0 AHB Tenants appointed in Q1, 2025
0 refusals recorded in Q1, 2025 (0 AHB Houses refused)

2.0 Social Housing Rental Accommodation Market

2.1 Rental Accommodation Scheme (RAS)

Financial support continues via the RAS Scheme for those applicants who have a long-term housing
need. As of 31° March 2025, there are 337 households receiving support (228 private rented and 109
in voluntary housing).

2.2 Housing Assistance Payment (HAP):

As of 31°*March 2025, there were 351 social housing applicants in receipt of HAP. The National Rent
Supplement Section (NRSS) in the Department of Social Protection are working on a new project with
RCC with a view to transferring eligible Rent Supplement customers to the HAP scheme.

RCC are carrying out a differential rent review of all social housing applicants currently on the HAP
Scheme. Their revised rent will be effective on 1! July next.

2.3 Repair & Lease Scheme (RLS)

102 | applications were received and were assessed since the scheme was rolled out in Q1, 2017;
the majority of the applications related to properties outside areas of need/demand or were

remote rural dwellings in poor condition

4 number of lease agreements RCC has entered into under the RLS (2-1 bed apartments, a 3
bed ground floor apartment and a 4-bed town-house in Roscommon Town)

2.4 Leasing- Long-term Leasing and RAS-Type leases

= As of 31% March 2025, Roscommon County Council has 4 long-term leases: 3 in Boyle Town
and 1 in Roscommon Town.

= As of 31% March 2025 Roscommon County Council has 82 active RAS Type leases throughout
the county. As part of Housing for All Programme, only 200 RAS Type leases nationally are
available. RCC was approved for 25 RAS Type Leases.

= Asof 315 March 2025, there were 24 active Mortgage to Rent Scheme Leases in place (8 with
AHB’s & 16 with HFL). The Mortgage to Rent Scheme is a government scheme to help
homeowners who were at risk of losing their homes due to mortgage arrears. Since the MTR
Scheme was rolled out, one MTR tenant brought back their property.
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3.0 Provision of Additional Social Housing Units

3.1 LA Build (including turnkeys & PPP):

4 Units at Cortober, Carrick on Shannon — Project awarded, start date July 2024. Anticipated
completion Q4 2025.

16 Units at Curlew View, Boyle. Contract awarded. Works have commenced. Anticipated
completion date Q4 2025.

51 units at Sli an Choiste, Monksland — Design ongoing. Part 8 Planning granted Q1 2025.
Anticipated commencement date Q3 2025.

3 Units at Elphin Street, Strokestown — Project awarded. Works commenced on site in Q3
2024. Anticipated completion date Q2 2025.

4 Units at Elphin Courthouse, Elphin — Contract awarded. Works have commenced. Anticipated
completion date Q2 2025.

8 units at Athleague (Turnkey) — Completed and ready to be occupied.
8 units at Old Tuam Road, Monksland (Turnkey) — Anticipated completion date Q2 2025.
6 units at Caslin way, Strokestown 9 (Turnkey) — Anticipated completion date Q2 2025.

2 units at Greenfield Rd, Lisnamult, Roscommon — Part 8 Planning approved Q1 2025.
Anticipated start Q2 2025

2 Units on Patrick Street in Castlerea, Co Roscommon. Design Works underway and will be
delivered in Q4 2026.

1 unit in The Meadows Ballaghaderreen. Works have commenced and will be completed Q4
2025.

2 Units in Mockmoyne, Boyle, Co. Roscommon — construction stage tender advertised Q1 2025

14 Derelict Units at Shannon Valley, Ballaghaderreen — tender for consultant design team
advertised Q1 2025.

2 units (UD) at Lisroyne, Strokestown — Part 8 Planning advertised Q1 2025.

3.2 Housing Association Activity:

Tuath Housing Association are working with a developer on a turnkey project under the Capital
Advance Leasing Facility (CALF) model to deliver 10 units in Roscommon Town. The expected
delivery date will be Q2 2025.

Co-operative Housing Ireland (CHI) expected to deliver 4 units in Boyle Town by end of April
2025.
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= RCC liaising with Sophia Housing to deliver 4 units under the Capital Assistance Scheme (CAS)
in the Castlerea area - Sophia Housing to submit planning permission application for change of
use

= RCC liaising with Roscara Housing to deliver 4 units under the Capital Assistance Scheme ( CAS)
in the Castlerea area

= Tuath Housing Association are due to commence works in April 2025 for the construction of 6
new social age-friendly homes at The Meadows, Castlerea with anticipated completion of Q4
2025. These lands are council owned and RCC has agreed to lease same for 200 years to Tuath
Housing

3.3 LA Acquisitions (including Buy & Renew)

3.3.1 Buy & Renew Scheme

The focus under the Buy and Renew is on older stock in urban areas with a view to tackling dereliction
and improving streetscapes in urban areas of Roscommon, Castlerea, Boyle, Ballaghaderreen, Elphin
or Strokestown.

Since 1%January 2025, 1 property have been acquired as part of Buy & Renew Scheme in Strokestown
and agreements have reached to acquire 3 other properties in various locations though-out the county.
RCC are actively progressing the refurbishment of properties acquired under this scheme. The projects
will contribute greatly to reduction of dereliction and vacancy in our towns.

Plans to develop these properties are now progressing.

3.3.2 - Acquisition Programme including Cost Rental Tenant In-Situ Scheme

Under the Housing for All Programme, the government continues to provide funding to acquire second-
hand houses for the following priority categories of need only:

1. Tenancy Sustainment - Tenant in Situ (TiS);

2. Exits from homeless services;

3. People with a disability and older persons requiring urgent housing responses; and

4. Buy and Renew (B&R) acquisitions, which tackle vacancy.

There are strict criteria in place for all TiS acquisitions being undertaken in 2025 e.g.

e The tenancy must be registered with the Residential Tenancy Board (RTB) and the validity of
the Notice of Termination ( NoT) issued to the HAP/RAS tenant is confirmed by the local
authority/approved housing body;

e The property being acquired has been the subject of social housing support payments for a
continuous period of at least two years;

e The local authority Tenancy Sustainment Officer/HAP Place Finder must engage with the
landlord to see if the tenancy can be maintained within the current or an alternative social
housing scheme and if not, the tenant must be assisted in looking to secure alternative private
rented accommodation;

e Where the existing or an alternative tenancy cannot be secured, the local authority must
examine if a tenancy in a local authority or approved housing body property is an option;

e The local authority must certify that the acquisition is only undertaken as a last resort in order
to prevent homelessness;

e The purchase price and associated fees (e.g. valuation, legal, etc.) only will be recouped and
must be within the Department’s latest Acquisition Cost Guidelines (ACGs);
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e  Where improvement works are required in the short to medium term to future proof the
property, these can be undertaken as part of local authority maintenance/upgrade work, while
use can also be made as appropriate, of funding programmes such as the Planned Maintenance
programme and Energy Efficiency Retrofit Programme;

o The local authority is responding only to valid ‘no fault’ NoTs and not landlord overtures; and
the In making a submission claim to the Department,

e The local authority Chief Executive must certify the recoupment form that all mandatory
eligibility criteria for acquisitions have been complied with for each acquisition undertaken.

The Government has allocated €325 million nationally to second-hand house acquisitions. Roscommon
County Council’s allocation for 2025 will be €2 million.

As of 31 March 2025, Roscommon County Council acquired 0 houses under the acquisition
programme. However, RCC acquired 2 houses in December 2024 and signed Contract of Sale for one
other house. The purchase price for these 3 houses will be taken from the 2025 Budget Allocation.
Houses acquired for the following reasons:

= Tenants in-Situ 3
= Risk of Homelessness 0
=  Specific Need 0

Cost Rental Tenant In-Situ Scheme (CRTIS)

The Department established the Cost Rental Tenant In-Situ (CRTIS) Scheme, which commenced on a
temporary administrative basis from 1 April 2023, prior to any legislative enactments or further
funding negotiations required to formally establish a longer-term cost rental scheme.

The tenants are assessed by the LA’s and if they are eligible for CRTIS i.e. net income less than €53,000,
the LA will refer the details to the Housing Agency. On 18™ July last, the Minister for Housing, Local
Government & Heritage, set new limits to net income less than €59,000.

During this quarter, RCC has received no application under the CRTIS Scheme.

3.3.3 — Derelict Sites and Dangerous Structures

There are currently 38 properties on the Derelict Sites Register with additional properties to be added.
7 sites were removed during 2024 as a result of works being carried out to make the properties non-
derelict.

Avaluation report has been received for the majority of properties on the DS register. These valuations
have been issued to the owners under Section 22 of the Derelict Sites Act, mid-January 2025. Owners
have also be notified that the derelict site levy of 7% of the market value applies to those properties
on the register and located within a prescribed Urban Area and demand letters were issued in
March. We are also looking at a targeted approach to dereliction i.e. to concentrate on particular
town with dereliction for a period e.g. 1 year and then progress to another town or location, this is still
in early discussion stage.
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3.4 Traveller Accommodation Programme 2019-2024

e (Cluain Airne, Killerney — Two 2 beds will no longer satisfy the need for the families on this
site. A new Stage 1 application for 5 no. four bedroom units was submitted for approval
to the Department in Q1 2024. Consultant Design team to be appointed in Q2 2025.

= Torpan Beg, Ballyforan - 3 extensions to existing units. Contractor commenced Q1 2025.
Anticipation completion date Q4 2025.

= |n April 2024, RCC acquired a derelict property with plans to renovate it up to housing rental
standards

3.5 Tenant Purchase:

The Tenant Incremental Purchase Scheme was published under the Housing (Miscellaneous Provisions)
Act 2014. As at 31° March, 2025 tenant purchase statistics were as follows:

314 applications received to date (6 received in Q1, 2025)
190 offers made to date (3 offers made in Q1, 2025)

126 offers accepted to date (4 offers accepted in Q1, 2025)

86 sales completed to date (1 house sold in Q1, 2025)

There were €63,030.00 proceeds from sales during Q1 2025.

4.0 Private Rented Accommodation Standards

Inspections of private rented dwellings are carried out under the Housing (Standards for Private Rented
Houses) Regulations 2019.

* The inspection target advised 11/02/25 for Roscommon in 2025 is 624 tenancies
= The inspection target for Roscommon in 2024 was 600 tenancies
= 603 inspections were carried out to end of Quarter 4 2024

5.0 Housing Stock

5.1 Energy Efficiency Programme (retrofitting existing stock)

Under Circular 07/2024, Roscommon County Council were requested to deliver 38 units under the ERP
scheme for 2024. Upgrade works on these properties were untaken in September 2024 with 31 units
competed by the Q4 2024, 7 units were carried from 2023 ERP bringing the total to 38 units to the end
of 2024. An additional 7 units of the 2024 programme were carried into 2025 and completed in Q1
2025.

The range of works consisted of Solar panels, upgraded windows, external doors, attic insulation, and
replacement of the existing solid fuel heating system / existing storage heating systems to an Air to
water central heating system.
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The Housing section completed 38 units to the end of Q4 2024 in accordance with Circular 07/2024,
however payment was not processed by the Department until the 2025 and the Department have
determined the delivery will not be counted in the NOAC report for 2024. The NOAC report for 2024
will indicate that Roscommon have only completed 7 units.

Circular 05/2025 issued on 6 February 2025 provides a target delivery for Roscommon of 43 units in
2025.

5.2 Voids Programme:

Roscommon County Council have completed 7 voids in Q1 2025 under the 2025 voids programme for
which claims will be submitted in due course.

5.3 Planned Maintenance Programme:

Roscommon County Council is set to carry out works as part of the 2025 Planned Maintenance
Programme, informed by comprehensive stock condition surveys. A budget of €97,152 has been
allocated to facilitate these surveys and to undertake any maintenance works identified as necessary.

5.4 Casual Vacancy Works (pre-letting works)

4 houses have been refurbished due to normal turn-over of properties in Q1 2025. A payment of €9534
has been made to date for 1 of these properties and we are awaiting payment for the remaining 3.

5.5 Housing Maintenance

RCC Housing received 601 maintenance calls in Q1 2025, billed expenditure on maintenance works
during the same period was €107,002.40.

5.6 Housing Grants (Private Grants and LA Grants) - Complete

To-date Roscommon County Council has not yet received the budget allocation for 2025. However,
RCC is permitted to commit up to 75% of the 2024 budget allocation, which was €1,605,636.

With effect from 15'December 2024, increased grant limits and income thresholds were introduced.

Any grant application received from 15 December 2024 are subject to new regulations —S.1. 612/2024
— Housing (Adaptations Grants for Older People and Disabled People) Regulations 2024.

Please note grant applications received prior to 1°*December 2024 will be processed under the
Regulations i.e. S.I. 670 of 2007, S.1. 104 of 2014 and S.I. 361 of 2023.

Now, RCC are operating the old Grant Scheme and the new Grant Scheme. Summary as follows:

Scheme Date Applications Received | Funded by | Funded by
from Applicants Department Roscommon County
Council
Old Scheme Applications received prior to | 80% 20%

15t December 2024

New Scheme Application received after 1% | 85% 15%
December 2024

28



As at 31° March 2025, RCC has committed 73% of the 2024 Budget allocation.

RCC continues to receive a large volume of grant applications and the process of validating applications
for 2025 is ongoing.

At the moment, RCC are carrying out 3 extensions to council houses for the following reasons:
e Tenant had life changing surgery
e Tenant with household member(s) with a disability

The extensions will be funded under the Disabled Persons Grant Scheme including IWiLS Scheme. In
addition, smaller adaptations have been carried out at council e.g. installation of stair-lift, ramp and
rails, bathroom adaptations

5.7 Croi Conaithe Fund

The Vacant Property Refurbishment Grant was launched on 14 July 2022 and benefits those who wish
to turn a formerly vacant house or building into their principal private residence or make it available
to rent. A grant of up to a maximum of €50,000 will be available for the refurbishment of vacant
properties, a maximum top-up grant amount of up to €20,000 will be available where the property is
confirmed by the applicant to be derelict (i.e. structurally unsound and dangerous).

In respect of rental properties, all landlords are required by law to comply with the standards for rental
housing and ensure that their properties are fully compliant with fire safety and minimum standards
regulations for rental properties.

An applicant can apply for a maximum of one grant for residential use and a maximum of one grant for
rental use.

Applications Refused Withdrawn Approved Grant Funding
Received since the Issued
scheme launched

397 15 86 222 69
Does not
meet criteria €4,058,928 paid
of scheme
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Local Authority Integration Team (LAIT)

The LAIT continued to run clinics with IPAS accommodation centres and with the BOTP cohort in March;

o Weekly clinics held in 5 IPA centres and in IRPP Reception Centre with approx. 400 people in
total.

e Individual follow up completed for many of the individuals, ranging from 1 to numerous
advocacy and interventions per person.

The main issues raised in clinics were in relation to:

e Transport

e Centre rules and how they are implement

e Conflict in centres

e Course/Education — needing equipment and materials
e Medical needs

e Suicidal ideation

e Transfers

e |PO interview support

o Integration Workers Training with Comhlamh completed with 20 integration workers across
various services. A community of practice has been established to continue with collaboration.

o LAIT continues to support the implementation of the Migrant Integration Strategy with RCC and
stakeholders.

o LAIT supported 2 residents to hold an EID celebration in conjunction with Boyle FRC, the event was
open to the public and successful.

o LAIT attended Anti-Racism training facilitated by Irish Network Against Racism, organised by the
LGMA

LAIT continue to participate on relevant committees and refer LAIT cohort to community services and
organisations — CYPSC Social Inclusion Measures Sub Group, Irish Refugee Council Asylum Support
Network, PPFS Parenting Sub Group, Integration Workers Network, Regional LAIT Coordinator
Network, LAIT Support Worker Network, Creative Arts and the Migrant Integration Strategy.

Offer a Home

The Offer a Home programme was launched on 24" Nov, 2022. Offers of accommodation can be made
via Offer a Home website and this will be followed up with an inspection to determine the suitability
of the property. The Offer a Home Programme is in place until March, 2026. The Accommodation
Recognition Payment has been reduced from €800 per month to €600 with effect from 1° July, 2026
and all property owners have been advised.

To-date
e 376 properties have been offered in Co. Roscommon.
e 271 properties have been allocated to Ukrainian families. (828 persons)

There are 210 in Serviced accommodation, 825 accommodated under the Offer a Home programme
and approx. 91 in accommodation provided by other organisations such as the Irish Red Cross and
Helping Irish Hosts. There are 7 accommodation Service Providers in the County.
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ASSETS, CLIMATE ACTION AND ENERGY MANAGEMENT

FACILITIES MANAGEMENT

ASSETS

The facilities in Aras an Chontae are being managed by Assets and Energy Management.

The SEAI Pathfinder project in Dillon House received 75% of available funding during Q1 2025.
Project is due for completion in early May 2025.

Facilities successfully retrofitted all T5 Fluorescent lighting fixtures in the Aras with energy
efficient LED fittings. Discussions are ongoing with SEAI regarding partial recoupment.
Facilities Management are now responsible for management of innovation centres in
Monksland (Monksland Innovation Hub) and Boyle (An Rioga). Both are expected to reach full
occupation before end Q4 2025.

PIR (Property Interest Register) Roscommon for all Building and Land Assets is managed on an
ongoing basis. An update of Folios was received from PRA and has been submitted to OPW.
Full listing of RCC Assets across all Sections prepared and issued for reconciliation of FAR and
PIR Roscommon. Follow-up actions agreed with Finance Section.

Ongoing administrative and technical involvement with Letting, Leases, Acquisitions and
Disposals of RCC Assets.

Mallon Technologies are due to commence work installing the new digital Asset Management
Software solution on 19™" May 2025.

ENERGY

Roscommon County Council are progressing with energy retrofit works on Dillon House,

working with Mountain View Construction and Sweeney Architects. The SEAI have committed

to providing Pathfinder support to this project.

Roscommon County Council have retrofitted the light fixtures in Aras an Chontae with energy

efficient fixtures. It is estimated that this will save €13,000 - €20,000 per annum, depending on

electricity price fluctuations.

Reduce Your Use

Energy Team are running the ‘Reduce Your Use’ national energy saving campaign across the

organisation.

Energy Elephant Software

- Ongoing monitoring and review of significant energy usage in RCC Buildings. Expansion of
energy monitoring from electrical and thermal fuel usage through Energy Elephant to
include transport fuels.

Optimising Power @ Work Programme

- OP@W Mentor, Philip Connaughton, appointed and monthly meetings taking place in-
person.

- OP@W Mentor, Philip Connaughton, is advising on workplace energy saving programs and
issues a Monthly Energy Report.
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e Energy Monitoring & Reporting (M&R) 2023

Electricity Usage data for 2024 submitted to SEAI.

Thermal and transport fuel data currently being compiled for 16" May deadline.
Achieved 46% of targeted 50% energy efficiency improvement by 2023, based on 2024
M&R provisional energy usage figures.

Project Managers Rogerson Redden have prepared procurement documents for an
Integrated Design Team for the Midlands Energy Agency Project Pipeline. Roscommon
County Council are members of the Midlands Energy Agency and have included four
buildings on the Pathfinder project pipeline.

The Energy Management Team are actively working with SEAI agents (Consulteco) to
model the impact of Roscommon County Council’s project pipeline on our gap-to-target
model (GTT model). The gap-to-target model (GTT model) is a spreadsheet model for use
by public bodies to evaluate their energy efficiency (EE) performance and energy-related
greenhouse gas (GHG) emissions over time, using data and methodologies from SEAI’s
Public Sector Monitoring & Reporting (M&R) system.

PUBLIC LIGHTING

Ongoing repair and maintenance of school warning lights.
Section 85 Agreement signed with Mayo County Council for the National LED Retrofit
Project (PLEEP). Roscommon County forms part of Region 3 of the National Project.
PLEEP is now progressing under a simplified delivery model:

o LED retrofit work is being carried out under the public lighting maintenance

contract
o Public lighting detailed inventory survey will be carried out under a separate
contract, currently being tendered by Mayo County Council.

Updates to DeadSure Inventory and UMR are ongoing.
A new contract for ‘Connaught Public Lighting Maintenance, LED Retrofit, New Works &
Associated Services’ is now in place for period 2024 - 2028.
The cost of the annual maintenance of public lighting has risen substantially due to the
unavailability of replacement SOX lamps and associated cost of replacing SOX lamps with
LED units. This cost is offset by energy savings achieved through LED retrofits.
Due to changes in ESB regulations, many public lighting fixtures now require ‘unbundling’
from the ESB network before any repair works can take place. This requires groundworks
(excavations, laying of ducts, reinstatement) and reconnection to the ESB network and is
therefore more costly and time-consuming compared to normal public lighting repairs.
Taking-in-Charge of Estates (Public Lighting) is continuing in conjunction with Planning and
Roads Sections. Updates are posted to RCC website.
Proportion of public lighting stock upgraded to LED is now 84%.
Current inventory is 7949 public lights.
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CORPORATE SERVICES

Dermot Earley Bursary

This is an annual sports bursary in honour of the late Dermot Earley. These scholarships aim to provide
financial assistance to two outstanding young athletes—one male and one female—residing in County
Roscommon, who are beginning their first year of third-level education in Autumn 2024.

Each bursary, valued at €1,500, recognises students who demonstrate excellence in their sporting and
academic achievements.

Following a public call for applications through print and social media, interviews were held in February
2025. The recipients this year are Tommy Morris and Charlotte Blackweir.

Visit to New York March 2024

At the invitation of the County Roscommon Society of New York, the Cathaoirleach, accompanied by
the Chief Executive and the Director of Finance attended their annual dinner and attended the St.
Patrick’s Day Parade in New York. The delegations also held meetings with Enterprise Ireland, Tourism
Ireland and IDA Ireland.

Supporting Women and Diversity Programme

As part of the 'Supporting Women and Persons of Diversity through Participation in Local Government'
program, funded by the Department of Housing, Local Government, and Heritage, a series of
Roadshows and Information Seminars were held across the county. With the support of elected
members, these events offered valuable insights into the functions and services of local government,
emphasized the importance of electoral register inclusion, and encouraged new communities to
actively engage with local governance.
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ENVIRONMENT, CLIMATE AND RURAL WATER UNIT

Recommended Minimum Criteria for Environmental Inspections (RMCEI)

The RMCEl is an Environmental Inspection Plan detailing:

o the framework of environmental inspection targets to be undertaken in order to achieve
environmental priorities and outcomes during the coming year, and

e identifies the inspections undertaken and the achievement of National Environmental
Priorities (NEP’s) and outcomes in the previous year, by monitoring the performance against
the targets.

Roscommon County Council submitted their 2025 RMCEI Plan to the Environmental Protection Agency
(EPA) in February 2025. Roscommon County Council are continuing to carry out inspections in
accordance with the plan, with a total of 5,466 inspections completed for 2024, and 4,613 inspections
planned for 2025.

Complaints

The Environment Unit continues to investigate litter and pollution complaints on a daily basis. All
complaints are recorded, assigned and investigated using a database. Quarterly reporting to the LGMA
has also moved to an online portal called NEMIS; the examination of generating quarterly reports from
NEMIS is ongoing by RCC/Environment with a view to providing suitable information in future
management reports.

There were 259 complaints received in Q1 2025, 251 complaints were inspected and 247 cases were
closed. The majority of complaints relate to illegal dumping and littering.

Environmental Awareness

The Environmental Education and Awareness Officer has been actively promoting environmental
awareness and best practices across communities, schools and businesses. The focus has been on
improving waste management, reducing litter, and supporting environmental policies and campaigns.

Key Initiatives:

e An Taisce Green Schools Programme — 91 Schools are registered with An Taisce and have received
their Litter and Waste green flag. 14 Schools have completed a green flag renewal visit for
2024/2025. 1 new School has applied for the Litter and Waste flag.

e National Tree Week — Roscommon County Council provided 300 native trees to 20 community
groups and schools.

e Adopt a Road/Adopt a Bring Bank Initiative — 22 applications have been approved for community
groups to monitor and maintain a bring bank or roadside area.

e National Spring Clean 2025 — registrations have been open for this initiative since March. An event
was held to launch the initiative in County Roscommon featuring speakers from An Taisce,
LAWPRO, and the Biodiversity Officer.

e Litter Management Plan — The draft Litter Management Plan was presented to the Climate Action,
Environment, Rural Water SPC and approved for public consultation on 31% March 2025. A public
consultation period will take place in Q2 from 10" April until; 9" May 2025.
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Media Campaigns

Several social media and awareness campaigns were organised during this period, including:

e WEEE (Waste Electrical and Electronic Equipment) — E-Waste Campaigns (St. Patricks Day, Easter
and Farm Fence Batteries) and the Schools batteries competition.

e Ongoing Awareness Campaigns —

o Management of Household Waste and Recycling
Illegal Dumping

Gov.ie Clean Air

Waste Presentation Bylaws

Dog Fouling

Septic Tank maintenance

Slurry Spreading

O O O O O O

e Promotion of EPA REMARC (Remediation of Fault Septic Tanks) Project

Waste Collection and Civic Amenity Sites

Roscommon County Council operates four Civic Amenity Sites which are open to the public three days
a week. Waste collected at all four sites is reflected in the National Waste Survey, which was submitted
to the Environmental Protection Agency. Waste collected at Roscommon and Ballaghaderreen sites is
also reflected in the 2024 Environmental Performance Reporting (EPR) landfill returns which were
submitted in February 2025.

Water, Wastewater, Air and Noise Pollution

1.

RCC continues to engage with Lough Forbes Pesticides Action group. This group looks at
mechanisms to address pesticides exceedances within catchment area. A group meeting was
held in Q1 2025 but monitoring programme is ongoing. Lough Forbes is continuing to present
difficulties with the number of pesticides exceedance being recorded in the catchment.
Water quality — protect and restore water bodies, (rivers, lakes etc.) to at least good status
remains a function of local authorities and it is highlighted as key area for Ireland to achieve
objectives under the Water Framework Directive. The EPA have instructed that a minimum of
74 inspections are conducted on farms under the Good Agricultural Practice Regulation 2021
as amended, this figure is to rise into the future. Roscommon County Council have appointed
an Assistant Scientist in Q4 2024 under Agri- inspection programme.

Western ROC (regional operation committee) Water Framework Directive committee continue
to meet and coordinate a number of national agencies in relation to
implementation/progressing of water quality issues within the Western Region. Western ROC
meeting held in February with a number of common water quality issued in the region under
discussion. New Community Water Officer is based in Roscommon County Council Aras an
Chontae and coves Roscommon and East Galway.

National Inspection plan for DWWTS — 13 inspections were completed in Q1 2025, which is the
annual requirement set out by the EPA for Roscommon County Council.

Historical NIP DWWTS — Reminder letters were issued to 33 householder outlining that the
grant has increased to €12,000 from 2024. All remaining householders with outstanding
Advisory Notices are due to be written to in Q2 to advise of the increase in grant levels available
and requiring update on progressing the works.

High Status Objective Catchment Area (HSOCA) grants — pubic interest in the grant scheme has
slowed in recent times. Older approvals are progressing slowly.
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7. Air Quality at monitoring station in Roscommon Town (adjacent to Aras an Chontae) remained
at good quality for Q1.

8. Solid fuel regulation- enforcement action under this area will commence in Q4 2025.

9. A member of staff is sitting on the Agricultural Inspections Working Group with a view to
developing a new framework for Local Authority inspections at a national level.

Closed Landfill Sites

These landfill facilities have ceased accepting waste for landfill disposal but Waste Licences still remain
in place for Ballaghaderreen and Roscommon Landfills and as per the conditions set out in the Licences,
Roscommon County Council is obliged to continuously monitor environmental risks associated with
the closed facilities (e.g., landfill gas, groundwater quality, surface water quality). Regular maintenance
and servicing continues to take place.

Capital funding has been approved for 2025 for both Roscommon and Ballaghaderreen for upgrading
the existing infrastructure, this work will be progressing during 2025. Following an inspection by the
EPA, Roscommon County Council have made improvements with the monitoring and maintenance at
both sites. RCC continues to sample leachate, surface water and ground water as required from these
closed landfill sites.

Department funding is available for the remediation of four non-licenced landfills, known as historic
landfills, and some of this was drawn down for Castlerea Landfill in 2022. Further funding for 2025 is
available and Certificate of Authorisation works at Castlerea historic landfill will be prioritised.
Contracts for the prescribed works will need to be prepared when the additional staffing resources are
filled. Lands cannot be transferred back to original owner until all RCC’s site restoration obligations
have been met, with the possible exception of monitoring. Access to lands will be required post
transfer to facilitate any future monitoring requirements.

Laboratory Services

The laboratory provides both a technical/analytical and sampling service and is accredited to ISO 17025
(one of only 6 Local Authority testing laboratories accredited to this standard). The laboratory provides
a shared service to Local Authority’s and LAWPRO in three provinces and continues to expand its
customer base. Maintaining output is a primary concern. Laboratory accreditation audit by the Irish
National Accreditation Board took place in Q3 2024. Enterococci was added to the scope of
accreditation on this occasion.

Casual Trading

The Roscommon County Council Casual Trading Bye-Laws 2022 were adopted in November 2022 and
come into effect on 01/01/2023. 18 casual trading licences have been granted in Q1 2025 throughout
the County.

Compliance with the Casual Trading Bye-laws is being monitored by enforcement officers on an
ongoing basis.

Climate Action
Climate Action Unit

In conjunction with Age Friendly Roscommon, facilitated the running of an over 60’s climate course
Jacinta Barrins, an established Climate Action Activist, developed a climate action course for over 60s
which was rolled out in Roscommon County Council in early 2024.
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This consisted of a series of well attended 2-hour sessions over Q1 2025, where participants agreed on
measurable climate actions that they would implement over the duration of the course. Run in
conjunction with Age Friendly Roscommon and the climate unit, the course provided information on
climate friendly nutrition, reuse of food waste, waste segregation and composting, regenerative
farming, biodiversity and available retrofitting grants.

Roscommon County Council were awarded funding from the Environmental Protection Agency to
provide the tools and other equipment necessary for running repair cafés by community groups and
other interested parties at any suitable venue throughout the county. Council will also be partnering
with our neighbouring counties to enable adjoining communities to run their own repair cafés. The
equipment includes such things as sewing machines, bike stands and power tools so that old clothes,
rusty bicycles and worn furniture can be brought back to life and will also be available for members of
Roscommon Library to borrow throughout the year

The climate unit have also worked with the GRETB on the development and operation of climate
related courses over the 2024/2025 calendar.

Community Climate Action Programme

Roscommon County Council secured €402,000 for 15 projects under the Community Climate Action
Programme Stand 1 and an additional €118,000 to 2 further projects under Strand 1A — Roscommon
based projects with a Northern Ireland partner. Of these, 6 have been completed and an additional 2
are nearing completion. The two Strand 1a projects are also at an advanced stage.

It is anticipated that phase 2 of the CCAP will launch in the near future and the climate action unit will
be engaging with communities throughout the County in support of project development and
applications to the fund.

Sustainable Energy Communities

The Climate unit continue to promote the development of Sustainable Energy Communities (SEC) in
conjunction with SEAI mentors.

The unit are engaged with mentors in the expansion of the SEC network throughout the County and
continue to provide bridging finance support to communities for the development of dedicated EMP.
EMPs are planned for Ballaghadereen, Strokestown and Ballyleague SEC over the coming months.
Roscommon Transition Town SEC have recently completed an energy masterplan which was launched
in March. Located within the decarbonizing Zone, the Climate Unit will continue to support the
implementation of identified actions in the EMP in support of GHG mitigation, climate adaptation and
overall quality of life in the area.

Just Transition

The Climate Action unit, in conjunction with the Galway Roscommon Educational Training Board
(GRETB) have developed two courses to support upskilling in communities that have been affected by
unemployment associated with the transition to a carbon neutral society, funded by the EUJTF. A DIY
wind turbine construction course commenced in December 2024, with the first graduates in February
2025. There is significant interest in the course which currently has a waiting list and will run
concurrently up to the funding deadline of March 2026, at which stage the GRETB will review for future
iterations. The course currently operates out of the GRETB premises in Lisnamult, however it is
intended to move this to Council premises once available. An accredited EV maintenance course is also
in development, funded by the JTF and also run by the GRETB that will upskill mechanics to maintain
electric vehicles.
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ROADS AND TRANSPORTATION

Road Works Scheme 2025

The Road Works Scheme 2025 for the three Municipal Districts were adopted in March 2024. The 2025

allocations are outlined below at Table 1

Table 1: County Roscommon National, Non-National and Non-Public Roads Allocations 2025

Funding Source

2025 Allocation

Department of Transport

€ 22,990,000 .00

Transport Infrastructure Ireland (TII)

€ 96,488,405.00

Transport Infrastructure Ireland (TIl) Greenways and National Roads Active
Travel

€2,295,000.00

National Transport Authority - Active Travel Investment Programme

€ 3,250,000.00

Department of Rural and Community Development - Local Improvement
Scheme

€661,678.00

Roscommon County Council — Own Resources

€ 2,470,600.00

Total

€  128,155,683.00

Table 2: the overall Road Works Scheme 2025 is summarised below

ROAD WORKS SCHEME 2025
Grant Description National National National Regional Local Low Cost |Contingencies [CIS Bridge Drainage  |Former Specific Climate Other Total
Primary Primaryand  [Secondary  |Roads Roads Safety Rehabilitation National Improvement |Change Works
National Measures Roads Works IAdaptation
Secondary

Ordinary Mai e € 155,705.00 183,838 € 33954300
Winter Mai e € 105,066.00\ 113,179 € 21824500
Route Lighting 3 53,146.00\ 45,049 3 98,195.00
LA Eng. Support-Maintenance | €  57,300.00 £ 57,300.00
Schemes
Ordinary Maintenance - € 750,000.00 | € 1,886,800.00 € 290,00000 |€  2,926,800.00
Discretionary Grant
Surface Dressing - Restoration € 47,000.00 [€ 3,017,000.00 € 3,064,000.00

e Grant
Winter Maintenance Grant-ex € 256,200.00 3 256,200.00
Discretionary Grant
[Training Grant € 69,000.00 | € 69,000.00
Own Resources - Maintenance € 1,347,900.00 € 30,000.00 € 1,377900.00
and Contingencies
Own Resources Public Lighting €1,092,700.00 [€  1,092,700.00
ITOTALS - MAINTENANCE € 371.17.00 342,066 €1,053,200.00 | € 6,251,700.00 |0 € 30,000.00 {0 0 0 0 €1,451,70000 | €  9,499,883.00
WORKS
Improvement Works
LA Eng. Support Improvement
Schemes
Bridge Rehabilitation Grant £ 510,500.00 £ 510,500.00
SR/RR - Restoration €3,582,000.00 | € 9,387,500.00 € 4500000 | € 13,014500.00

Grant
PSCI: Survey Support € 29,000.00 € 29,000.00
Low Cost Safety Improvement €515,000.00 € 515,000.00
Grant
Drainage Grant £722,500.00 € 722,500.00
Climate Change Adaptation and €695,000.00 € 695,000.00
Resilience Works
Former National Roads €350,000.00 £ 350,000.00
Rehabilitation
Specific Imp Grant €350,000.00 € 350,000.00
Speed Limit Review Signs € 383,500.00 | € 383,500.00
Community Involvement Scheme £104,000.00 £ 104,000.00
(c15)
TOTALS - IMPROVEMENT € 94,445,300.00 | € 1,946,722.00 1,678,100/ €3,582,000.00 | € 9,416,500.00 | € 515,000.00 | € - [€104,000.00 | € 510,500.00 |€722,500.00 | € 350,000.00 | €350,000.00 | € 695,000.00 (€ 428,500.00 | € 114,744,122.00
WORKS
TOTALS - ALL WORKS € 94,816,517.00 | € 1,946,722.00 | €2,020,166.00 | €4,635,200.00 | € 15,668,200.00 | € 515,000.00 [ € 30,000.00 | €104,000.00 | € 510,500.00 | € 722,500.00 | €350,000.00 | € 350,000.00 | € 695,000.00 | € 1,880,200.00 | € 124,244,005.00
i Department of [Own Resources

Transport

€ 98,783,405.00 | € 22,990,000.00 | € 2,470,600.00 € 124,244,005.00

38




N5 Ballaghaderreen—Scramoge: The Ballaghaderreen to Scramoge Road Project is 33.4km in length
and extends from the east tie-in point of the N5 Ballaghaderreen By-pass to Scramoge and bypasses
Frenchpark, Bellanagare, Tulsk and Strokestown. The Compulsory Purchase Order (CPO) was made on
11 December 2017. The application for Development Consent and for confirmation of the CPO and
associated documentation was submitted to An Bord Pleandla (ABP) on 20 December 2017. Following
an Oral Hearing in October 2018, ABP approved the scheme and confirmed the CPO in January 2019.
CPO notices have been served on all persons listed in the approved CPO. Land and property acquisition
continues. Various works and services contracts were undertaken in advance of the main construction
contract including fencing, archaeology, topographical surveys, geotechnical investigations and the
diversions of some Authority & Utility apparatus. Technical consultants were appointed to assist in
progressing the project through the tender and construction stages. The main construction contract
tender documents were issued on 22 July 2020 and the closing date for receipt of tenders was set for
Tuesday 22 December 2020. Tenders received on or before the specified closing date were assessed.
In accordance with the Public Spending Code, the updated Final Business Case together with a request
to award the main construction contract was submitted to the Department of Transport on 14 April
2021. On 11 June 2021, the Department of Transport advised that Government approval as required
under the Public Spending Code was given on 9% June 2021 and granted approval to award the main
construction contract under the direction of TIl. TIlI approval to award of the main construction
contract was received on 14 June 2021. The Main Construction Contract was awarded to Roadbridge
Ltd. on 16 June 2021 and the Contract was formally executed on 06 October 2021. Following the
appointment of a Receiver over certain assets of Roadbridge Ltd. on 11 March 2022, all work under
the contract ceased. Roadbridge Ltd.’s contract was subsequently terminated on 04 April 2022. A
contract notice to re-procure the main construction contract was published on eTenders on 13 April
2022 and on the OJEU on 15" April 2022. Pre-qualification submissions were received by the latest
specified time and date for receipt of submissions (16.00 hrs on 27 May 2022). The main construction
contract tender documents were issued to all pre-qualified candidates on 22 July 2022. The closing
date for receipt of tenders was Friday 24 March 2023. Following the closing date for receipt of tenders,
the tender assessment process was undertaken, and Roscommon County Council subsequently
recommended the appointment of a contractor and sought the formal approval of Tll to award the
contract on 31 May 2023. In accordance with the Public Spending Code, Government consent is also
required. The Final Business Case was updated and submitted to TIl on 16 June 2023. Government
approval to award the main construction contract was received on 27 September 2023 and Tll approval
on 28 September 2023. The contract was awarded to Wills Bros Ltd. on 25 October 2023. The site
compound has been established, surveys are largely complete, environmental mitigation and safety
measures have been installed and detailed design is progressing. Site Clearance, topsoil stripping,
development of material deposition areas (MDAs), earthworks excavation (including rock), cut & fill
operations, topsoiling, drainage operations, installation of culverts, structures, utility diversions and
accommodation works are progressing in line with programme. A 1 km realigned section of the R368
was opened to the public in late Dec. 2024.

N61 St. John’s Junction Optimisation

The N61 St John’s Church Junction Optimisation project centres on a 450m severed section of the old
N61 which has three junctions with the current N61. These three junctions service the church,
graveyard and surrounding Glanduff Townland. In addition the project covers the L2004 Rahara
Junction immediately to the south. The proposed intervention at this location seeks to reduce the
number of direct access points onto the National Road and rationalise the layout thereby improving
safety by increasing the visibility envelope of drivers accessing the National road and reducing the
number of conflict points.

Roscommon NRRO collated all available background mapping, utilities, available surveys,
landownership for the project. RCCin conjunction with RNRRO prepared a Feasibility & Options Report
(F&O) for the project which was subsequently approved by the TIl in August 2024.
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RNRRO prepared tender documentation for the procurement of technical consultants under TIlI's
Framework Contract Lot 1A. Three tenders were submitted under the framework, Roadplan Consulting
were deemed to have submitted the most economically advantageous tender and were appointed in
January 2025. Roadplan are currently reviewing the Feasibility & Options report to determine viable
alternatives.

N61 St. Brigid’s Junction Optimisation

The Junction Optimisation Scheme for St. Brigid's is anticipated to be approximately 1.8km in length
and is centred around the substandard crossroads junction leading to St. Brigid’s GAA club and the
surrounding area. The proposed intervention at this location seeks to reduce the number of direct
access points onto the National Road and rationalise the layout thereby improving safety by increasing
the visibility envelope of drivers accessing the National road and reducing the number of conflict
points.

Roscommon NRRO collated all available background mapping, utilities, available surveys,
landownership for the project. RCCin conjunction with RNRRO prepared a Feasibility & Options Report
(F&O) for the project which was subsequently approved by the TIl in August 2024.

RNRRO prepared tender documentation for the procurement of technical consultants under TllI's
Framework Contract Lot 1A. Three tenders were submitted under the Framework. Amey OW lIreland
were deemed to have submitted the most economically advantageous tender and were appointed in
December 2024. Amey is currently reviewing the F&O report to determine any viable alternatives.
This project is being managed by the road section of RCC.

N61 Tulsk to Clashaganny Road Project involves the realignment of approximately 4km of the N61
National Secondary route from Tulsk village to Clashaganny. A planning application in accordance with
Part 8 of the Planning and Development Regulations was published in October 2022 and the proposed
development was approved to proceed in accordance with the recommendation of the Chief
Executive’s report at the Plenary Meeting of Roscommon County Council held in February 2023. That
decision has been the subject of a judicial review brought before the High Court and Roscommon
County Council has agreed to the setting aside of the decision reached in February 2023. A new
planning application is required to progress the project. RNRRO has published documentation to
amend the RPS in relation to Cargin Demesne. A sensitivity check of the option selection and scheme
design is underway.

N61 Tulsk to Gortnacrannagh Road Project involves the realignment and improvement of
approximately 6km of the N61 National Secondary Road between Tulsk village and the new N5 crossing
of the N61 at Gortnacrannagh Townland. Tll approved the appointment of Lead Technical Consultants
and independent specialists to progress the project through the planning phases. Roughan & O’
Donovan-AECOM Alliance (ROD-A) was appointed in July 2022. Phases 0 and 1 have been completed.
ROD are currently updating documentation for the Phase 2 Option Selection Process and it is
anticipated that the Options Selection Report identifying the preferred route corridor will be finalised
early in Q1/Q2 2025 and submitted to Tl for approval. No funding has been provided to progress this
project in 2025, the focus will be on closing out Phase 2.

National Road Pavement Projects: Design and Contract documentation are being prepared for the
pavement overlay projects identified in the TIl Pavement programme. The preparation of contract
documentation for the N61 Fourmile House to Clashaganny pavement scheme has been completed
and the design of the N63 Mount Talbot to Athleague scheme is ongoing.
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N4 Carrick on Shannon Bypass and Traffic Management Project involves the provision of a transport
solution, which includes a new crossing of the River Shannon, to relieve the significant traffic
congestion on the N4 through Carrick on Shannon / Cortober. Leitrim County Council appointed Ove
Arup & Partners Ireland Ltd. (ARUP) to progress the project through the planning process in March
2020. ARUP completed Phase 1 (Concept and Feasibility) in July 2020 and Phase 2 (Option Selection)
in March 2023. Following Tll approval to proceed to Phase 3 (Design and Environmental Evaluation)
and considering the 2023 Grant Allocations to Local Authorities for National Roads, Leitrim County
Council has prioritised the progression of the town bypass and associated traffic demand management
and active travel measures through subsequent development phases. ARUP commenced Phase 3
(Design and Environmental Evaluation) of the project development in June 2023. Ground Investigation
and Topographical surveys necessary to progress the project design commenced on site in 2023 and
were completed in Q2 2024. Environmental surveys and assessments necessary to inform the design
have been carried out and are being updated as required. Public Display No 4 was held in the Landmark
Hotel in Carrick on Shannon on the 20" March 2024 and the feedback received has been used to refine
the Design wherever possible. Landowner and stakeholder consultation is being carried out
throughout the development process. The Phase 3 Tll Design Peer Review was held on 20 November
2024. The design is being updated to address the comments arising from the review. The preparation
of the Draft Environmental Impact Assessment Report is ongoing.

GREENWAY PROJECTS

Athlone to Ballyleague/Lanesborough Greenway Project involves the provision of a greenway which
links into proposed Galway to Athlone cycleway scheme in the Athlone area. RPS has been appointed
to progress the project in accordance with Tll Project Managers Manual for Greenway Projects. Phase
0 deliverables were completed in 2022. Phase 1 deliverables were completed in 2023/2024. Following
Tl approval, RPS commenced Phase 2 Options Selection in late 2024. A dedicated project website has
been set up during Q1 2025, www.loughreegreenway.ie. Public Consultation No.2 took place in the
Hodson Bay Hotel in Hodson Bay, Athlone on 11th March 2025. The consultation period runs from
11/03/2025 to 11/04/2025.

Mid Shannon Greenway Project

Mid Shannon Greenway is the adopted name for proposed greenway project in the area of
Ballyleague/Lanesborough, Strokestown, Roosky and Termonbarry. This Greenway links into Athlone
to Ballyleague/Lanesborough Greenway scheme. Ryan Hanley has been appointed to progress project
through Phase 0 Scope and Pre-Appraisal & Phase 1 Concept and Feasibility (TIl Project Managers
Manual for Greenway Projects). Phase 0 deliverables were completed in 2022. Tll issued approval to
proceed from Phase 0 to Phase 1 on 20/01/2023. Public Consultation No.1 took place in the Percy
French Hotel, Strokestown on 19th April 2023. Phase 1 deliverables were completed during Q4 2023.
The Phase 1 Gate Review Statement was issued to TIl in Q4 2023. Procurement of Technical
Consultancy Services for Phases 2-4 of TlI’s Project Management Guidelines is ongoing.

Lough Key to Carrick on Shannon Greenway Project involves the provision of a greenway. Roughan &
O’Donovan Consulting Engineers were appointed to progress the project through Phase 0 Scope and
Pre-Appraisal & Phase 1 Concept and Feasibility (TIl Project Managers Manual for Greenway Projects).
The contract commenced in January 2023. Phase 0 deliverables were completed during 2023. Phase
1 deliverables were completed during 2024. Procurement of Technical Consultancy Services for Phases
2-4 of TII’'s Project Management Guidelines took place during Q3/Q4 2024. AECOM & Roughan &
O’Donovan were appointed in Q1 2025 to progress the project in accordance with Tl Project Managers
Manual for Greenway Projects. Phase 2 Options Selection commenced in Q1 2025.
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ACTIVE TRAVEL PROJECTS
Funding was provided by Tl to initiate the following Active Travel projects: -

e AT N5 Bellanagare;

e AT N5 Frenchpark;

e AT N5 Strokestown;
AT N5 Tulsk; and

e AT N5 Tulsk to Rathcroghan.
A single topographical survey contract (encompassing all 5 projects) was completed in June 2022.
Archaeological assessment and investigation contracts (encompassing all 5 projects) were completed
during Q4 2023.
The N5 AT Strokestown project is being progressed in-house by Roscommon NRRO. Various design
service and survey contracts necessary to progress this project were completed in Q4 2023. The design
is progressing.
A Technical Consultant (Roughan & O’Donovan) was appointed in September 2023 to assist
Roscommon County Council progress the other four projects through Phases 2-4 of TIlI’s Project
Management Guidelines.
AT N5 Tulsk to Rathcroghan is progressing through Phase 2 Options selection. The other four projects
are progressing through Phase 3.

Local Improvement Scheme

The Department of Rural and Community Development (DRCD) operates the Local Improvement
Schemes for the improvement of local non-public roads. In December 2024, the Council advertised for
expressions of interest for the Local Improvement Scheme 2025. The Council’s grant allocation from
the Department for 2025 is €661,678.00. The Department funding will be complemented by a local
financial contribution from landowners/householders, as well as local authority resources.

Applications under the Scheme are currently being examined for eligibility. The Scheme will proceed
on the same policy basis as 2024. The local contribution is set at 10% for eligible roads with up to and
including five beneficiaries and is set at 15% for those with six or more beneficiaries. Provided that all
beneficiaries are contributing to the cost of the works, the maximum amount that any individual
beneficiary is required to contribute is capped at €1,200

Community Involvement Schemes

The Department of Transport provides grant assistance, which must be matched by a minimum 10%
from the community for eligible works including general maintenance, drainage works, pavement
works and footpaths on public roads. Roscommon County Council grant allocation for 2025 is €104,
000.

Active Travel Investment Programme

Building on the successful delivery of active travel projects under the previous programme for
government the Programme for Government 2025: Securing Ireland’s Future confirms the new
Government’s commitment to continued investment in sustainable transport infrastructure. As part of
this initiative, Roscommon County Council has been allocated €3,250,000 for projects in 2025. This
funding designated under the Active Travel Investment Programme, aims to enhance walking, cycling
and public transport infrastructure in areas beyond major urban centres. By developing high quality
facilities, the programme will encourage more people to embrace active and sustainable travel,
supporting climate action while improving connectivity and accessibility for everyone.

Although significant progress has been made on the Ballaghaderreen Town Development Scheme
construction has been temporarily paused pending resolution of an issue concerning the removal of
on-street parking in Market Square. Work is continuing on the drafting of the Feasibility and Options
Selection Report by the Design Consultants on the Roscommon Town Schools Pedestrian/Cycle Bridge
Link project. The Feasibility and Options Selection Report is at the final stages of completion for the
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Bealnamullia Active Travel Schemes. The Design Consultants on the L7055 Ardsallagh Woods active
travel scheme are continuing with the preparation of the tender documents for the construction of the
project. The preliminary design has commenced on the Castle Lane, Roscommon Permeability Link
Active Travel Scheme, the Station Road Pedestrian Enhancement, Carrick-on-Shannon Train Station,
R363 Claremont (Ballyforan) Active Travel Safety Measures and the L2018 Curraghboy Junction
Tightening Active Travel Safety Measures.

Construction of the Safe routes to Schools (SRTS) scheme at Scoil Naisiunta Cruachain, Croghan is well
advanced and is due to be substantially completed by the end of May. Design is ongoing on the St.
Michael’s and St. Patrick’s National Schools, Cootehall, Scoil Na nAingeal Naofa, Carrick Road, Boyle
and St. Attracta’s National School, Ballaghaderreen. Audit and Delivery Plans have been completed for
St. Patrick's National School, Ballyfarnon, Brusna National School, Ballaghaderreen, Camcloon National
School, Ballydangan, Cornafulla National School, Cornafulla and St. Ciaran's National Schools, Moore.

Lough Funshinagh

In order to address the issues surrounding the Turlough at Lough Funshinagh, Roscommon County
Council, in collaboration with the Office of Public Works (OPW), has embarked on a three-pronged
approach to tackling the climate and flooding emergency:

1. Individual Property Protection
2. Interim Flood Relief Scheme
3. Permanent Climate Adaptation Project

1. Individual Property Protection
Over the past six months, Roscommon County Council has implemented measures to ensure that
individual properties are protected in the event that water levels in the lake rise beyond previously
recorded levels. These measures include:

= Maintenance of existing soil bunds and pumping arrangements.

*= Road Strengthening

= Provision of alternative access routes

= Deployment of continuous temporary flood defences using the TRAPBAG system

TRAPBAG is a temporary flood protection barrier composed of accordion-style sandbags. This system,
sourced by the Roads and Transportation Unit from a company in the United States, has proven
effective in dealing with significant flooding events and coastal erosion. It is durable and can be rapidly
deployed onsite when needed.

2. Interim Flood Relief Scheme
Since April 2024, Roscommon County Council has engaged the services of a technical consultant and
an environmental consultant to develop an interim pumping solution. This solution is designed to
transfer water from Lough Funshinagh to the Cross River in Carrick, Curraghboy, Co. Roscommon.
Key milestones include:

= Planning application lodged with An Bord Pleanala (ABP) in September 2024

= Consent received in January 2025

= Project commissioned in March 2025

The project involves pumping water overland through two 300mm diameter lay-flat pipes spanning
more than 2,400 metres. The pumping operation is triggered when the lake level exceeds 67.5m AOD
(Above Ordnance Datum), with a maximum flow rate of 300 litres per second. The pumps were sourced
from Holland Special Pumps in the Netherlands, while the associated civil works were carried out by
Source Civil Limited.
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3. Permanent Climate Adaptation Project

In parallel with the interim measures, Roscommon County Council continues to advance the
development of a permanent solution for the challenges posed by Lough Funshinagh. Engineering firms
Malachy Walsh and Partners, along with ARUP, are currently evaluating options and aim to present a
preferred scheme to the public by the end of April 2025. The first public consultation was successfully
held at the Hodson Bay Hotel in Q1 2025, during which a range of potential options was presented for
public feedback. Two further public consultations are planned before submitting a formal planning
application to ABP in Q4 2025.

CFRAM (Catchment Flood Risk Assessment and Management) Programme

The objective of the CFRAM Programme is the identification and design of flood relief schemes to
alleviate the risk of flooding. Under the programme, Athlone, Roscommon, Athleague, Castlerea, Boyle
and Cortober were assessed for flood risk. Works are proposed for all the towns with the exception of
Castlerea.

Bogganfin Project: In 2021, Roscommon County Council received an offer of funding from the Office of
Public Works in the amount of €350,000 for a project to defend flooding in Bogganfin. Following
extensive efforts by the Council we have been unable to appoint a consultant to this project. It is our
intention to re-tender this project in 2025.

Carrick-on-Shannon Flood Relief Scheme: Leitrim County Council, the lead authority, in conjunction
with Roscommon County Council and the Office of Public Works (OPW) are progressing the Carrick-on-
Shannon Flood Relief Scheme. Carrick-on-Shannon and Cortober are prone to flooding from the River
Shannon and its tributaries. The project involves the assessment and development of a flood relief
scheme and other measures to manage the existing flood risk in Carrick on Shannon and Cortober, and
also the potential for significant increases in this risk due to climate change, ongoing development and
other pressures that may arise in the future. Following an extensive consultation on the options, the
preferred option have been through the consultation phase of this project and we are shortly moving
into Statutory Processes.

Cemetery Maintenance and Improvement Grants

Roscommon County Council allocated €75,000 in the 2025 budget for the maintenance of burial
grounds in County Roscommon. In February 2025 the Cemetery Improvement and Maintenance
Scheme was advertised in the local media and on the Council’s website and social media. The Council
introduced an online system for applications in 2025 via My Online Services. The online system
operated very successfully with a total of 92 applications received. A report on the grant allocations
will be presented to the April 2025 Plenary Meeting.

Road Opening Licences

Excavations made in a public road or footpath require a Road Opening Licence. Applications for
licences to open the public road are lodged through the central portal with the Road Management
Office www.rmo.ie. The Roads Department processes the licences for County Roscommon from this
portal and attaches conditions and fees to the licence. The number of new applications for Q1 2025 is
149.

Abnormal Load Permits

Roscommon County Council operate a permit system for abnormal loads on all or part of journeys
where specific weight and height conditions apply. The Roads Department issued 28 Abnormal Load
Permits to the end of Q1 2025.
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