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Roscommon County Council
Revenue Account Income & Expenditure Summary by Service Division

Management Accounts Summary to 31 December 2025

EXPENDITURE INCOME NET
Expenditure Incurred up Adopted Full Income Adopted Full Actual Overall Surplus/
to 31/12/2025 Year Budget Receivable up to year Budget (Deficit)
31/12/2025
€ € € € €
Housing & Building 10,895,620 10,930,151 13,258,296 11,263,363 2,362,676
Road Transport & Safety 33,206,348 30,699,238 26,351,095 23,106,655 (6,855,254)
Water Services 5,045,867 5,797,506 5,036,246 5,555,112 (9,621)
Development Management 10,288,190 11,728,731 5,698,371 3,440,228 (4,589,819)
Environmental Services 8,629,007 7,930,696 2,231,738 1,597,373 (6,397,269)
Recreation & Amenity 6,433,618 6,096,575 1,548,038 864,976 (4,885,580)
Agriculture, Education, Health & Welfare 552,173 757,503 219,694 278,967 (332,479)
Miscellaneous Services 6,173,437 5,721,851 9,820,591 7,406,778 3,647,154
Central Management Charges 3,558,183 0 161,572 0 (3,396,611)
Local Government Fund/General Purpose Grant 0 0 12,584,206 12,584,000 12,584,206
Pension Levy 0 0 0 0 0
Rates 0 0 13,566,032 13,564,600 13,566,032
84,782,443 79,662,252 90,475,879 79,662,052 5,693,436
Note 1;

The Central Management Charge is allocated one month in arrears. The costs included in the Central Management Charge are distributed among Divisions A-H and include
costs from Area Offices, Corporate Affairs, Corporate buildings, Finance, Human Resources, IT Print & Post Room Services, Pension & Lump Sums.



Summary of Major Collections as at 31°' December 2025

Vacant
Opening Property Write Total for
Debt Type Balance Accrued  Adjustments Off/Waivers Collection Collected
Commercial Rates 982,892 13,570,864 1,200,345 178,506 13,174,905 12,049,514
Rents & Annuities 780,939 7,041,524 - 60,945 7,761,518 6,890,820
Housing Loans 64,306 562,489 - - 626,795 603,505

Recourse to Overdraft;

There has been no recourse to overdraft during the month of December 2025

Closing
Balance

1,125,391

870,698

23,290

Specific

Doubtful

Arrears % Collection
11,484 92%

- 89%

- 96%

%
Collection
Previous
Year

92%

89%

89%



PLANNING DEPARTMENT

Forward Planning

NPF Implementation: Housing Growth Requirement (Guidelines for Planning Authorities as issued under
Section 28 of the Planning and Development Act 2000 (as amended))

Work was on-going throughout Q4 2025 in relation to the implementation of the Guidelines. Survey
work and desk top analysis was advanced as the Forward Planning team work towards the production
of a Draft Variation of the County Development Plan. There were a number of instances of engagement
with officials of the Department of Housing, Local Government and Heritage, towards the latter end of
Q4, in advance of the commencement of key elements of Part 3 of the Planning and Development Act
2024 on 31 December 2025, with Part 3 pertaining to plan preparation (including plan variations) and
being of relevance to the Plan Variation that will be undertaken in 2026.

Development Management and Planning Enforcement Activity

The table below summarises Development Management activity in Q4 2025. A total of 100 decisions
issued, of which 84 were grants of permission.

Development Management Statistics

Period Activity Roscommon North | Roscommon South | Totals
Valid Aplecatlons 77 70 147
Invalid Applications

Q4 2025 PP 14 8 22
Extension of Duration 1 1 2
DED 17 9 26
Pre-planning meeting 18 26 44

Enforcement Activity

Period Activity Countywide Totals
New enforcement case 14
General letter 27

Q4 2025 Warning letter 17
Enforcement notice 0
Closed case 20
Legal proceedings initiated 0
Cases currently in the court system 12 (at end of Q4)

Unfinished Housing Developments (UHD)

Development activity continued in 14 unfinished housing developments at various times during Q4.
Contractors engaged by Roscommon County Council were at work in 10 developments (in
Ballaghaderreen (2), Boyle (1), Cortober (1), Monksland (3) and Rooskey (3). Meanwhile, developers
continued to work in 4 developments in Athleague, Frenchpark, Monksland and Tarmonbarry,
undertaking a range of site resolution works.



With works having concluded earlier in the year to bring five previously unfinished housing
developments to a satisfactory standard, they were taken in charge at the relevant Municipal District
meetings in October. Silveroe, Bramble Hill and Foxwood Manor, all located in Boyle, as well as The
Fairgreen in Frenchpark were taken in charge in the Boyle MD, while in the Athlone Municipal District,
the Millrace in Monksland was also taken in charge.

A further six developments also reached a stage of being satisfactorily completed in Q4 and were
referred to Roads for the formal initiation of the taking in charge process. The developments are
located in Ballinlough (1), Boyle (1), Cootehall (2), Cortober (1) and Roscommon town (1).



ECONOMIC AND DEVELOPMENT PROMOTION

Local Enterprise Office:

Evaluation & Approvals Meeting: An Evaluation Committee meeting took place on 25" November
2025. Eight Measure 1 grant applications were approved, four Priming Grants and four Business
Expansion Grants. The next EVAC will take place on January 20%, 2026.

Green for Business Scheme:

The Green for Business helps small businesses become more environmentally friendly and
sustainable by providing advice and technical support covering topics such as resource efficiency,
understanding carbon footprint and implementing an environmental management system. LEO
Roscommon has processed 31 applications to date in 2025. Clients that have completed the Green
for Business can now apply for the new Energy Efficiency Grant.

The Energy Efficiency Grant:

Supports the investment in technologies and equipment of enterprises following on from a Green
for Business Report, GreenStart Report or a SEAIl Energy Audit. 15 Energy Efficiency Grant
applications have been approved to date.

Digital for Business Scheme:

Digital for Business is an initiative from the Local Enterprise Office designed to help businesses
prepare and implement a plan for the adoption of digital tools and techniques across the business.
24 Digital for Business applications have been processed to date.

The Grow Digital Voucher: is a grant intended for small enterprises who have undertaken a Digital
for Business project to support their Digitalisation journey. 5 Grow Digital Vouchers have been
approved to date.

Market Explorer Grant: was introduced on January 1st, 2025, its’ objective to support the
development of export-oriented businesses by incentivising support to research and explore
activities in new markets. 2 Market Explorer Grants have been approved to date.

Microfinance:

4 applications have been received and approved by MFI in 2025. Work continues the promotion
of this source of finance on social media and via mentoring clinics.

Training:
Training courses to support the business community continue to be in high - demand and is well
attended. A total of 830 participants has been facilitated in 2025.

Remote Mentoring:

23 Business Advice Clinics were held to date in 2025 with 154 clients attending the clinics. All
bookings were taken via the LEO website online booking system. 279 clients in total are being
facilitated through One-to-One Mentoring sessions to date in 2025.



Enquiries:

Appropriate support provided on an ongoing basis. 211 enquires were logged in 2025.

Promotion:

All LEO supports were promoted on the LEO website and on various social media platforms.

El:

LW continues to work with Meabh Conaghan, the new West Region Manager and Majella Maher.

IDA:

LW is keeping the line of communication open between IDA, CE & Senior Management of RCC in
the hope of encouraging FDI to Roscommon.



COMMUNITY AND ECONOMIC DEVELOPMENT

LEADER Programme 2023-2027

e 2 claim checks complete in December.

e 3 project checks complete in December.

e 0 projects and claims awaiting admin checks at end of December.
e March, April, May & Sept animation funds received from DRCDG

Local Community Development Committee (LCDC) and LECP

e Staff and members of LCDC attended the LCDC National and Local Communications Campaign
in Ballina on 01.12.25. This is in association with the Department and Match Marketing
consultants.

e LCDC Meeting took place 10.12.25

o Conflict of Interest Form and Register of Interest Audit took place on 17.12.25 and was
successfully passed.

e Review of LECP ongoing, 51/55 objective reports complete in relation to review of 2023-2029
LECP Plan.

Local Enhancement Programme (LEP) 2025

e 1 Capital Payment of €3026.26 paid in December

e 2 Current Payments totalling €442.81 paid in December

e 86 out of 88 (98%) of claims for current expenditure have been paid out as of end of December.

e 35 out of 39 (90%) of claims for capital expenditure have been paid out as of end of December.

e 1 capital and 1 current payment sent for payment in December.

e Extension granted until end of January 2026 for remaining 4 claims. Contact made with all
applicants.

Tidy Towns Amenity Grants 2025

o 72 out of 74 (97%) of claims have been paid out as of end of December.

Local Community Safety Partnership (LCSP)

e All 2025 expenditure has been recouped from the Department of Justice, along with an
additional €10,000 “once off startup” payment.

e The Roscommon LCSP Induction was held in the Abbey Hotel on Tuesday 16" of December.
Very successful and engaging session.

e The first meeting of the LCSP and the election of the chair and vice chair is due to take place
Wednesday 21% January.

Healthy Ireland

e Additional 1 year extension to Healthy Ireland Round 4 approved.

e Budget of €75,000 allocated to County Roscommon to continue work on
e Increasing levels of physical activity at all ages

e Improving positive mental health for all.



e Health and Wellbeing subcommittee have approved the 2026 work plan for this funding to
continue as follows
o Roscommon Sports Partnership — SLA extension - € 22,000
o Roscommon Leader Partnership — SLA extension - €12,000
o Small Grants Fund (Open call to take place) - € 33,500
o Merchandise, evaluation & internal initiatives- € 7,500
e Work Plan submitted to Pobal and has been approved for 2026.

SICAP/Social Inclusion

e Annual Youth Conference took place in Castlerea Enterprise Hub on 4™ December 2025.

e Visit of Minister Murnane O’Connor, Minister of State at the Department of Health - Minister
0’Connor was welcomed to Roscommon County Council on 11" December 2025. She met with
members of Roscommon’s Comhairle na nOg, Roscommon’s Older People’s Council and
members of Roscommon County Council’s Health and Wellbeing Committee. Two of
Roscommon’s Comhairle addressed the Minister, highlighting their proposed ‘Listen Link’
Mental Health initiative as well as the issues facing young people in Roscommon.

e On Dec 2", Social Inclusion Officer hosted the prizegiving ceremony for the Social Inclusion
“Better Together” National Schools Art Competition.

e SICAP VAT Payment Jan — May presented at Decembers LCDC meeting and approved by
Committee.

e Payment for New Arrivals and the Q4 grant was processed to the Implementing Partner.

Community Recognition Fund (CRF) 2024 — Window 3

e Continue to liaise with the Community groups and the Department. Signage completed for
Kilbride Community bus.
e Continue to liaise with the Department in relation to payments for 2026.

Age Friendly

e Age Friendly Stadia - The GAA and Age Friendly Ireland have a new partnership to enhance the
GAA experience for older members and supporters. The GAA in 2025 invited the county
grounds across the four provinces to participate in an accessibility improvement programme.
This programme will focus on accessible parking, toilets, viewing areas, and improved mobility
throughout stadiums, including safe and easy access and exit. Roscommon’s Hyde Park was
shortlisted and is the only Connaught representative. An online meeting was held with
Roscommon’s County Board Executive on 11" December 2025.

e Nursing Home Project - the nursing home residents’ individual plans have been completed in
the Roscommon nursing homes. A meeting with relevant stakeholders in Roscommon will be
the next step, to begin connecting groups/individuals with the three nursing homes.

e Age Friendly Hospital — A comprehensive Age Friendly Report was drafted by Roscommon
Hospital, this was received on 12" December 2025.

e Age Friendly Train Station, Carrick on Shannon - The Active Travel Section, Roscommon County
Council has secured funding for the bus stop and two pedestrian crossings from the NTA.

e Kilbride Age Friendly Parish - an initial meeting was held in Kilbride Community Centre on 2™
December 2025. A Steering Group has been set up to oversee this initiative. Two Regional Age
Friendly Programme Managers attended and gave advice on the day.
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Roscommon PPN prepared and submitted a bid to host the 2026 PPN National Conference in

Roscommon

e PPN partnered with Roscommon Volunteer Centre to deliver the 2025 County Volunteer
awards (4™ December in Hodson Bay)

e Continued development of Community Resilience Pilot Training series with stakeholders.
Communications ongoing with the 12 pilot hubs

e Hosted the Northwest Regional PPN Meeting in Strokestown Park House on 11th December

e PPN facilitated their end of year liaison meeting with Roscommon County Council on December
12th

e PPN attended their national meeting in Laois County Council on December 12th

e End of year newsletter issued featuring funding opportunities, consultations, community
updates etc

e Ongoing Cross-Departmental Collaboration

e Ongoing assistance to community groups with various funding applications

e PPN actively supports 473 community groups across County Roscommon

HERITAGE
Biodiversity:

Biodiversity Action Plan (BAP) - RCC: The process of developing and drafting BAP for the county is
continuing to progress. With discussion document, and some actions in draft form. The Biodiversity
Working group members have been agreed in principle with the inclusion of a number of NGO’s and
community interest groups.

Local Biodiversity Action Fund: All projects approved under the LBAF 2025 have been finalised for
2025 and application for recoupment of the grant from the NWPS was submitted. The NWPS
subsequently informed RCC that the drawdown of the grant monies would not be finalised until mid-
January 2026. Final project reports are being delivered and reported by the various consultants to the
National Biodiversity Data Centre. These reports will inform future surveys and public engagement
activities by the office.

The development of project for LBAF grant in 2026 was ongoing with a number of potential projects
being examined for submission to the NPWS in February 2026. The fund announced by the NPWS has
a potential fund of €96,700 available to each local authority subject to 15% match funding. The fund
is to aid in Irelands implementation of the National Biodiversity Action Plan 2023-2030 with eight
priority areas identified under the funding call:

Conservation measures in Natura 2000 sites

County Biodiversity Areas Verification and Field Survey
Design and Implementation of Field Surveys

Practical conservation and restoration work

Strategic projects across multiple LAs

Build ecological capacity within and between LAs

Build ecological capacity for practitioners

Strategic education and outreach

PNV EWDNRE

As part of the strategic education and outreach programme it is envisaged that an open public call will
be published in early January to allow community groups and interest parties to submitted potential
projects and programmes under this fund for 2026.



Heritage Council Quarterly training/Biodiversity Officer Training programme: As part of the quarterly
training programme the BO facilitated the training event through organising field trip and
presentations over the course of the two days. The field trip was to Rathcroghan and the Rathcroghan
Framing Programme where discussion on the co-benefits of the preservation of monument can have
a co-benefit for pollinating insects and biodiversity in general. On day two the BO facilitated a
presentation from the National Federation of Group Water Scheme on action taken to enhance
biodiversity by the sector. Also on the day the BO presented on biodiversity in the county and
facilitated an open discussion on activities and projects in other counties.

Community Engagement & Steering group meetings: The final meeting of the Heritage Forum was
attended by the BO in December. A number of meeting took place with groups interested in accessing
funding under LBAF 2026 and advice given in relation to the process for applying to the fund in 2026
issued.

Biodiversity News: Notices/events were circulated on e-mail and social media in November via
biodiversity@roscommoncoco.ie and RCC social media outlets.

Cultural and Built Heritage:

Heritage Council Quarterly training/Heritage Officer Training programme: as mentioned above in the
Biodiversity report, RCC’s Heritage team facilitated a visit by the CEO & staff from the Heritage Council,
along with heritage & biodiversity officers nationwide to Roscommon on 10 & 11" December. RCC CE
Shane Tiernan welcomed the group to the county. RCC Heritage Officer gave a presentation to the
Heritage Officers on the heritage work programme. A very informative field trip to Rathcroghan was
supported with presentation from staff from Farming Rathcroghan CLG & Rathcroghan Visitor Centre.

Royal Sites of Ireland UNESCO Bid: Heritage Officer attended 2 x Working Group meetings. Agenda
items included: an update from the Institute for Heritage Management; update on Comparative
Analysis for UKGOV; discussion on budget + resourcing including recruitment of an Engagement officer.

Heritage Forum: Meeting 4 of 2025 took place on 12/12/2025 in Aras an Chontae.

Built Heritage Investment Scheme/Historic Thatch Building Scheme 2026 Assessment of
Applications: 27 x applications were received of which 26 x were eligible. The Department advertise
the BHIS scheme as offering grants of up to 50k. RCCs BHIS 2026 allocation is €150,347. The volume of
application versus the allocation available is challenging. Having assessed all applications, 7 x
applications were recommended to DHLGH for funding. Letters of offer will issue as soon as DHLGH
send RCC a letter of offer.

Community Monuments Fund 2026: The scheme has been advertised as open for applications until
30/01/2026.

Heritage Office News: 3 x emails circulated in Dec 2025 = 77 emails circulated in 2025

Social Media Posts: 2 x posts Dec 2025 = 66 social media posts in 2025.
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TOURISM

Regional

County

Failte Ireland Monthly Briefing Meeting

National Famine Way Tourism Officers Meeting

Mid Shannon DEDP meeting

Upper Shannon, Shannon Erne DEDP Meeting Attended
Royal Canal Greenway Activation Meeting Attended

Visit Roscommon & Outdoor Recreation Marketing and Promotion ongoing:

o Social Media Management & Content review

o Christmas Promotional Campaign including radio and print advertising
Hodson Bay Waterfront Park Design Meetings attended & associated actions
Roscommon Christmas Festival 2025 & Enchanted Christmas Trail Delivery
Hot Air Ballooning Festival planning for 2026
Tracks and Trails Roscommon/Longford Episode edit and finalisation
Culture and Creativity Meeting Update
Boyle Food and Heritage Trail Project Planning
Festival and Events Grants Preparation

Just Transition Fund Tourism Activator

Continued work with successful applicants to progress projects and drawdown funding

o All projects currently in procurement or have contractors assigned.

o Site visits to assess project progress
Proactively working with potential new tourism product in the County- three currently in
planning process
Progression of the formation a Tourism Network through the appointment of a Steering
committee that will assist Roscommon operators to build their capacity to collaborate and
promote Roscommon as a Tourism destination. First meeting scheduled for Feb 2026

Networking:

e Continued attendance at EU Just Transition events organised by Failte Ireland and EMRA

e Collaboration with LEO and Tourism activators across the Just Transition Region on delivery of
training and upskilling.

e Ongoing work in the development of cross county cluster network events in the region with
the next intercounty event scheduled for 12" February in conjunction with Longford,
Westmeath, and East Galway.

e Delivery of a capacity building course in conjunction with LEO Roscommon scheduled for

February 2026.
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ARTS & CULTURE

ARTS OFFICE

e Notification from Department of Culture of successful application to Artist Workspaces
Scheme for refurbishment and renovation of spaces at Somers Park and Harrington Studios,
King House (Dept 60% funding) during 2026/27.

e Notification from Arts Council of funding for Arts Office to support strategic work in local arts
development.

e Launch of Chapbook 2025 at Una Bhan — Jo Nestor.

e lLaunch of Roscommon’s Forgotten Heroes by Danny Tiernan at Una Bhan —
Commemorations funding.

e Appointment of Catherine Fanning Artist Researcher for Creative Places Ballaghaderreen,
funded under the Creative Ireland programme (3 year).

Creative Ireland Programme
Guided by the internal Culture Team comprising Arts, Heritage, Tourism, Library, Community, LEO,
Social Inclusion, Climate and Roscommon County Council Culture and Creativity Strategy 2023-2027.
Key initiatives this month include
e End of Year Culture Team Meeting, discussed programme/ budget allocations and funding
opportunities for 2026;
e Highlight events included Lantern Sculptures at Christmas Enchanted Trail in Loughnaneane;
Roscommon Young Carers Wishing Tree at Christmas Markets.

ROSCOMMON ARTS CENTRE

The Performance Programme delivered festive entertainment and laughter for all audiences. Country
music legend Declan Nerney as part of his nationwide tour, celebrating over four decades at the top
of Irish music. Comedy fans enjoyed Conal Gallen’s side-splitting play Off Your Trolley. The month
concluded with Majella Flanagan Theatre Company’s spectacular Christmas panto Rapunzel and the
League of Princesses, with multiple sold-out performances, bringing Roscommon’s first ever
pantomime to the stage.

The Arts Centre hosted two Council events - the Greener Spaces Awards and the Civic Reception.

Visual Art Programme

The continuation of Cut From the Same Cloth. Children from St. Coman’s NS, and students from Ballygar
Secondary School participated in creative workshops led by Marian Balfe in the Gallery, fostering
dialogue between art and science for younger audiences.

Artist Supports
Launch of applications for Roscommon Arts Centre’s 2026 Artist in Residency (AIR) Programme:
Seed Residency to develop new ideas, supported by mentoring and resources;

Visual Art Residency which offers visual artists dedicated studio time culminating in an exhibition as
part of the 2027 Visual Arts Programme.

Show Development Residency 2026 in partnership with Motion Chapel.

Kaleidoscope Programme

Inclusive, creative opportunities for all ages. Saturdays included Cub Club, a joyful movement
experience for children aged 0—4 and their grown-ups with artist Selma Daniel, and an Adult Visual Art
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Workshop with Andy Parsons, encouraging exploration of painting, drawing, sculpture, and
printmaking.

KING HOUSE/DOUGLAS HYDE CENTRE INTERPRETIVE GALLERIES & MUSEUM

e King House closed to the public during December due to the substantial Kerosene leak
caused by vandalism last month.

e The Nutcracker Ballet performance was moved to St. Joseph’s Hall, Boyle and was attended
by a large audience.

e King House received clearance by H&S in consultation with Verdé Remediation Services to
proceed with two planned events in December:-

o The previously postponed Royal Irish Academy of Music Piano exams were
rescheduled accommodating 25 candidates.

o A sold-out evening Christmas Concert provided by Kieran Quinn with special guests
took place on December 13,

AN RIOGA
e New Art Gallery Artist Collective in Ground Floor Exhibition Space, hosted Christmas
events.

13



REGENERATION UNIT

Urban Regeneration Development Fund

Roscommon Public Realm Enhancement Project:

e A public art launch of the sculpture and mosaic laneway took place on 15" November and
included an artist talk on each commission. The project is now fully closed out.

Putting the Spokes back into the Wheel URDF
e Gateway approval to award the contract for the construction of the Roscommon Town Centre
East project was received on 5™ December from the URDF Unit. A contract signing will take
place in early Q1.
e Preparation of construction tender documents is underway on Roscommon Town Centre West
Project. RCC expects to be able to request URDF approval in early Q1 2026 to commence the
tender competition.

URDF Call 3 Vacancy and Dereliction Revolving Fund (Roscommon Town)
e Seven sites approved under the scheme.
e Four of the approved sites are activated.
e There is ongoing engagement with property owners on the remaining three sites to secure
activation.
e Any additional sites identified will be submitted to URDF for consideration for inclusion with
the scheme.

Rural Regeneration Development Fund

C1 Monksland Life Sciences Hub
e The Final Account has been agreed, the construction contract is currently in its defects period
which is due to end in June 2026.
e Theinstallation of signage to the facility is the remaining element of work outstanding and will
be completed by Q1 2026.
e Final Drawdown and account closeout will be complete in Q1 2026.

Ballaghaderreen Public Realm (Active Travel Project)

e On 14™ October, the Boyle MD Councillors agreed to approve the Part 8 for the
‘Ballaghaderreen Car Parking Scheme’. The planning consent provides for additional parking in
The Square, and for a new carpark in The Plots (subject to funding and land acquisition).

e In alignment with the mediation agreement — a Section 85 proposal to complete a pedestrian
crossing on the L-1244 Market Street was published for public consultation. No submissions
were received, and the Section 85 was approved.

e Construction is continuing with a likely completion date of May 2026.

e Refer to RRDF Cat 2 projects update on following page for information on the ‘Enabling the
Potential of the Ballaghaderreen Plots’ project.

C2 Putting the Heart into Monksland
e On 16" October, the Athlone MD Councillors approved the Part 8 for the proposed Multi-
Purpose Community Hub in Monksland. Detailed design of the facility is underway. RCC is
preparing a construction fund application in anticipation of a C1 RRDF funding call in early 2026
which if successful would allow the Monksland Community Hub project to move forward to
the construction phase.
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C1 Strokestown Bawn St Public Realm Project
e The formal signing of the construction contract between RCC and Tower Plant and Civil
Engineering Ltd took place on 16" September. The approved total scheme budget is €6M. The
contractor’s compound has been established in the town and work on drainage elements has
commenced. Engagement with utility providers including ESB is ongoing.

C1 2022 Boyle Community Library

e The formal signing of the construction contract between RCC and C&N Higgins Ltd took place
on 16" September. The approved total scheme budget is just over €5.5M and construction has
commenced with piling for foundations completed and testing of same concluded just before
Christmas.

RRDF Category 2 Projects 2024/2025 (Detailed Development & Enabling Initiatives)

In October 2024 a call was announced for Category 2 projects by the Department of Rural and
Community Development and the Gaeltacht. Two applications were submitted, one for
Ballaghaderreen (Plots site) and the other for further design works for the two Garda Stations in
Ballintubber and in Termonbarry. On 10™ October it was announced that both applications were
successful.

Enabling the Potential of the Ballaghaderreen Plots has been awarded €691,997. A tender process has
commenced for a masterplan of the site. This will be followed by a detailed design to focus on enabling
infrastructure.

Ballintober Holiday Lodge and Community Café Termonbarry Creative Community and Tourism Hub
Regeneration Project’ has been awarded €284,450.40. The tender process for the planning and
detailed design phases has commenced.

Town and Village

Town and Village 2023

Ballaghaderreen Plots (Town Park — Outdoor Recreation Space)
e The tender for the construction of the park was published on eTenders on 4" December with
a closing date for receipt of tenders of 7™ January.

Castleplunkett (Public Outdoor Space with Nature-Based Play Area).
e Construction works are underway on site and are expected to be completed by March 2026.

Town and Village 2025
o Applications were submitted for one Measure 1 (Bellanagare), three Measure 2 (Elphin,
Roscommon Town and Ballyleague) and two Project Design Measures. An announcement was
made on 19™" December on funding. Two of the Measure 2 projects (Elphin and Roscommon
Town) received funding and both PDMs (Boyle and Roscommon) received funding. The
Measure 1 project at Bellanagare did not receive funding. Details of successful projects below:

ROSCOMMON  Project / Location Description

Streetscape and painting improvements to include facade and lighting upgrades,
Roscommon Elphin enhanced landscaping, improved signage, and preservation of Heritage Assets to €300,000
enrich the town'’s visual and cultural identity.

Pedestrian connectivity linking the town square to Loughnaneane Park through
Roscommon Roscommon enhancement works that define the entrance with suitable paving, signage, art €300,000
installations, and soft lighting.
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ROSCOMMON Description

A feasibility study on the viability of the courthouse and adjoining space being

Roscommon Boyle 5
repurposed as a theatre and community space.

€49,999

The installation of a roof cover over the existing amphitheatre in Loughnaneane Park,

Roscommon Roscommon B, R . <
enhancing its functionality as a year-round community and cultural space

€44,650

e One Building Acquisition Measure was approved - the Magnet Ballroom. Following
negotiations with the property owner the sale of the property did not proceed.

Town Centre First Project Development Measures
e (Castlerea — Bennett’'s Walled Garden — the Part 8 planning notice for this development was
published on 9*" Dec 2025. The closing date for submissions is 30" Jan 2026.
e Roscommon — Loughnaneane Park — JBA Consulting Engineers have completed the planning
and design for the works to link park to the town.
e Strokestown — Magnet Ballroom — Arch Eng Tech have completed the design and planning
documents for this project.

Outdoor Recreation

Outdoor Recreation 2022

Measure 3 Rathcroghan Archaeological Looped Trails.
e Parking laybys currently under construction. Some groundworks and drainage to be finished.
Project expected to be complete in March.

Outdoor Recreation 2023

Measure 1
e Cavetown Walkway — Construction complete.
e Donamon fishing Stand Facilities Refurbishment — Construction complete.
e Palace Neighbourwood Park Trails Improvements — Construction and signage complete.

Measure 2 & 3

e Boyle Riverside Trail - Construction underway on site and progressing well, project expected
to be completed by early Q2 2026.

e Donamon Outdoor Recreation Area Development — section of trail has been upgraded. Design
and pricing of further works proposed under the application are underway and it is expected
to tender for this work shortly.

Outdoor Recreation 2024/2025
e 4 ORIS Measure 1 Applications were approved for funding in Brideswell, Brusna, Gortaganny
and a Digital project. Engagement with communities has commenced.
e Funding has been awarded under ORIS M2 and M3 for:
o Cavetown Lake — Installation of a Pontoon - €200,000
o Riverside Boardwalk and Inclusive Access at Castlerea - €500,000.
o Restoration & Enhancement works at Mote Park Amenity Area - €200,000

e 2 Project Development Measure projects were approved for a Community Trails Countywide
and for the Jamestown to Drumsna Greyway. €50,000 allocation to each project.
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CLAR SCHEME

CLAR 2024
e 15 CLAR Applications approved by the Department and all projects are either complete or
underway.

CLAR 2025
e CLAR 2025: 9 projects approved on 28™ November 2025.

THRIVE (ERDF Funding)
e Funding has not materialised under the current round of the THRIVE scheme to complete
renovation works on Edenville House. Funding under a future round of THRIVE, or under
another grant scheme, will be required to complete capital works.

Town Teams
e Town Health checks for Monksland, Boyle and Ballaghaderreen are completed.
e The Town Centre First Plan for Castlerea will be finalised by Feb 28" 2026.

Large Scale Sport Infrastructure Fund

Indoor Recreation and Outdoor Sports project, Roscommon Town
e Non statutory public consultation took place in October. Feedback from this event is informing
the design of the scheme, some further traffic assessments are to be completed, and it is
expected that Part 8 planning documents will be published in February 2026.

EU Just Transition
Failte Ireland

Hodson Bay Waterfront Park
e Preliminary design and environmental surveys are underway. Engagement with stakeholders
is ongoing.
e The first non-statutory public consultation event was held in October. The feedback from this
consultation is informing the development of the designs and proposals, and a second non-
statutory public consultation is expected to take place in Q1 2026.

Lough Key Forest and Adventure Park Strategic Plan
o Coillte has submitted a planning application for its proposals. The planning application is for
expansion of existing Visitor Centre complex, expansion of existing Outdoor Activities offering,
expansion of existing Water-based Activities, expansion of existing Campsite offering, together
with supporting amenity, infrastructure, and ancillary development throughout the park.

Termonbarry Riverside Park — Feasibility Study
e Cunnane Stratton Reynolds has been appointed to carry out a feasibility study and preferred
options report. The first workshop took place before Christmas.

Pobal

JT Ballaghaderreen Community Centre
o A detailed appraisal of the existing building concluded that renovation works are not viable
due to the poor condition of the existing structure and the available funding. Pobal has rejected
a revised proposal from RCC for a new building. The project is therefore terminated under this
funding stream. RCC will consider other funding opportunities.
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LIBRARY SERVICES

Roscommon Library Services Q4 2025

In Q4 2025, 24,278 people visited library service points across Roscommon.

18,456 items were borrowed from libraries.

Library members borrowed 1,883 eBooks and 4,208 eAudiobooks

There were 22,259 downloads from our digital magazines and newspapers service.

There were 309 events in libraries including 55 visits to branch libraries from local schools.
There were 4,368 internet sessions in libraries this quarter.

Library events can be booked in online through our online events portal

YVVVVVYVYVYYVY

Local Studies Reading Room

In October, the library service opened a new Local Studies Reading Room at the County Library in
Roscommon. This newly created space gives researchers a quiet space, to explore the wide range of
collections and resources available through the library service.

\ A quiet space to connect with the past?
i ®iscover stories, archives, and treasures from our com munity
—

Local Studies Reading Room
Monday to Friday
10am-1pm and 2pm-4.30pm

To book appointment

roslib@roscommoncoco.ie EOS Comnore Contae
ForComs

Local Studies Reading Room Information

Shared Reading Groups for people living with Dementia.

Roscommon County Council Library service was involved in the development of a pilot cross-border a
shared reading programme for people living with dementia with Queens University Belfast and
Dementia NI. Roscommon Library Service are the only library service in Ireland involved in this pilot. 2
library staff received specialist training as ‘Reader Leaders’ through The Reader organisation in the UK,
funded by project funding from Queens University Belfast. Our first 8-week series called Still Reading
ended in December. Participants and their carers benefited greatly from the sessions. The programme
scheduled to restart in January.

Boyle Library
Following incidents in the grounds of King House, Boyle Library has been closed to the public since

November 14%™. To ensure continuity of service, the mobile library visited Boyle on numerous occasions
in November and December and this service will continue as required. A specialist remediation
contractor has been engaged to carry out site investigations and to develop and implement a phased
remediation programme, in line with environmental and heritage requirements.
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Radon Monitor Lending Scheme

In December, the library service took delivery of digital radon monitors that will be available for lending
through branch libraries. A digital monitor can be used to give an indication of radon levels in the home.
Borrowing a digital monitor from the library will provide users with a quick snapshot in time of radon
levels. This service will launch in Q1 2026. This new service is supported by the Environmental
Protection Agency and Healthy Ireland at Your Library.

Clothing Swaps
In October, Roscommon Library trialled a Halloween Costume Swap event. The public were invited to

bring their unwanted Halloween costumes to the library and exchange them for another costume. This
was a huge success and resulted in a similar scheme in December where the public swapped Christmas
jumpers in the library. These events promote recycling and reducing waste and will be replicated in
other libraries in 2026.

e

Halloween Costu Swap in Roscommon Library

Library Events and Programmes

Library service points across County Roscommon delivered a wide range of events and programmes
this quarter. Healthy Ireland at Your Library, Right to Read, and Skills for Life, were hosted in libraries.
Regular events such as story time, arts and crafts, crochet groups, writer’s groups, scrabble club, chess
club and book clubs were also in action. Roscommon Library commenced a 6-week series of Irish
language classes. Other events this quarter included drop in digital skills and a launch of a book by
Michael Gannon, who describes his early years playing jackstones in the ruins of Roscommon Castle in
the 1970s in the introduction to his newly published photo album The Vistula Delta and Elblag Uplands
through Irish Eyes. Michael was joined by a large crowd at the launch where he shared stories of his
youth and took attendees on a pictorial adventure presenting the wildlife and landscape of the part of
Poland that he now calls home.

Healthy Ireland at Your Library

The library service programme of Healthy Ireland at Your Library events focused on taking time out
from our busy schedules to relax and recharge. The feedback from the health and wellness sessions
was excellent with 24 in attendance during 2 workshops. The Chair Yoga workshops were held during
lunch hours which meant that they suited people who wanted to take time out during their lunch
breaks. The ever-popular classes facilitated by Marese Cregg were very well received and
complimented.
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Skills for Life

Several events took place this quarter under the new Skills for Life programme. Events included talks
on Sustainable Living, Sustainable Decluttering, Eco Soap making and Digital Skills Classes with 100
attendees.

Skills for Life Event in Strokestown Library

Right to Read — Children’s Book Festival

Roscommon County Library services have been organising Children's Book Festival events for many
years and is a central focus of our annual programming calendar. The events this year were highly
successful and included a range of national children’s authors and illustrators and included creative
writing and book-making workshops; Alan Nolan, Erika McGann, Gerry Daly, Tatyana Feeney and
Tarsila Kruse. There was also a new focus on Children’s Book Festival events for the Mobile Library
service, to reach more rural areas. In all there were 18 events in this year’s Children’s Book Festival
with more than 400 attendees.

Children's Book Festival events
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Right to Read — Family Time at Your Library

Family Time at Your Library (FTAYL) events and activities take place in all libraries during the month of
December to support the involvement of the whole family in children’s reading. Family Time at your
Library activities are provided to engage family members in the enjoyment of reading, sharing stories,
and greater local engagement with library services. Roscommon held 12 events for FTAYL in 2025 with
150 attendees, double the proposed 6. Events had a strong craft and Christmas dimensions this year.

Family Time at
Your Library

»
This December -

Activities for all ages!

Make Your Own Christmas Decorations with Tuesday Whitfield
Roscommen, Strokestown, Ballaghaderreen & Costlerea Libraries

Design Your Own Christmas Card - A Library Arts € Crafts Event

Rescommon & Baelloghaderreen Libraries

Create Angels, Christmas Cards € Trees with Aocife Munn
Roscommon, Strokestown, Ballaghaderreen & Castlerec Libraries

Story Nlustration Workshop with Annmarie Murray
Rescomman, Strokestown, Ballaghadeerreen & Castlerea Libraries

ROS ...... Booking is essential - Visit Library Events at
Ll 52

www.roscommoncoco.ie for more details.

Family Time at Your Library events
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HOUSING BUSINESS UNIT

1.0 Homelessness & Housing Allocations

1.1 Homelessness

There is a range of responses to homelessness in accordance with the West Framework Homelessness
Action Plan are in place. The Western Region Homeless Action Plan 2025-2027 has been adopted by
all Local Authorities in the Western Region.

= homeless cases presented in Q4, 2025

= cases required short-term accommodation in Q4, 2025

Breakdown Homeless figures Q4 2025

Breakdown of Family
Presentations Individuals | Families | Totals Households unit

2A & 2C
1A & 3C
1A & 1C
2A & 2C
2A &1C

October 8 5 13

2A& 1C
1A & 1C
1A &1C
November 10 4 14 1A &2C

December 8 1 9 1A & 3C

Breakdown of Family

Accommodated Individuals | Families | Totals Households unit
October 3 0 3
November 5 0 5
December 4 0 4

Galway Simon is contracted to provide Housing First services to the Western Region. Resources to
support seven Housing First applicants over a three-year period will be made available to County
Roscommon under the Housing First programme. A Homeless Action Team (HAT) facilitates the co-
ordination of Housing First and Housing-Led support services.
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To date, 18 referrals have been forwarded to the HAT for consideration. Three referrals were accepted
for Housing-Led services, one remains in this service with supports, one tenancy failed and one no
longer requires support. Nine referrals have been accepted for Housing First Services. At present, there
are seven Housing First Tenancies. One case has been closed. Other units of accommodation are
currently being identified for the creation of further Housing First tenancies and Housing-Led
tenancies.

1.2 Housing Assessments & Allocations

331 | applicants (excluding transfers) on the approved housing list at end of Q4, 2025

111 | applicants are currently in private rented accommodation with no housing support

24 offers of accommodation made in Q4, 2025

1 nominations made to AHB Q4, 2025

23 new tenants appointed/allocated in Q4, 2025 to LA dwellings
1 AHB Tenants appointed in Q4, 2025
1 refusals recorded in Q4, 2025 (0 AHB Houses refused)

2.0 Social Housing Rental Accommodation Market

2.1 Rental Accommodation Scheme (RAS)

Financial support continues via the RAS Scheme for those applicants who have a long-term housing
need. As of 31° December 2025, there are 354 households receiving support (244 private rented and
110 in voluntary housing).

2.2 Housing Assistance Payment (HAP):

As of 31% December 2025, there were 308 social housing applicants in receipt of HAP. The National
Rent Supplement Section (NRSS) in the Department of Social Protection are working on a new project
with RCC with a view to transferring eligible Rent Supplement customers to the HAP scheme.

2.3 Repair & Lease Scheme (RLS)

110 | applications were received and were assessed since the scheme was rolled out in Q1, 2017;
the majority of the applications related to properties outside areas of need/demand or were
remote rural dwellings in poor condition.

2 are currently being assessed under the terms and conditions of RLS Scheme

4 number of lease agreements RCC has entered into under the RLS (2-1 bed apartments, a 3
bed ground floor apartment and a 4-bed town-house in Roscommon Town)

2.4 Leasing- Long-term Leasing and RAS-Type leases

= Asof 31 December 2025, Roscommon County Council has 4 long-term leases: 3 in Boyle Town
and 1 in Roscommon Town.

= As of 31 December 2025, Roscommon County Council has 93 active RAS Type leases
throughout the county.

= As of 31% December 2025, there were 28 active Mortgage to Rent Scheme Leases in place (9
with AHB’s & 19 with HFL). The Mortgage to Rent Scheme is a government scheme to help
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homeowners who were at risk of losing their homes due to mortgage arrears. Since the MTR
Scheme was rolled out, one MTR tenant brought back their property.

3.0 Provision of Additional Social Housing Units

3.1 LA Build (including turnkeys & PPP):

4 Units at Cortober, Carrick on Shannon — Project awarded, start date July 2024. Works
Completed. Final snags being done.

16 Units at Curlew View, Boyle. Contract awarded. Works have commenced. Works completed.
Final snags being done.

51 units at Sli an Choiste, Monksland —Part 8 Planning granted Q1 2025. Tender assessment
done. Anticipated commencement date Q1 2026.

4 Units at Elphin Courthouse, Elphin — Contract awarded. Works have commenced. Works
completed.

8 units at Old Tuam Road, Monksland (Turnkey) — Works completed Q4 2025.

6 units at Caslin way, Strokestown (Turnkey) — Completed Sept 2025.

2 units at Greenfield Rd, Lisnamult, Roscommon — Part 8 Planning approved Q1 2025.
Anticipated start Q1 2026

2 Units on Patrick Street in Castlerea, Co Roscommon. Completed in Q4 2025.

1 Unit No 6 Arm Castlerea. Construction underway. Completion Q1 2026.

1 Unit Windmill Road. Funding approved by Department. At procurement stage.

1 unit in The Meadows Ballaghaderreen. Completed.

1 Unit Lisacul Manor. Works Underway. Complete in Q4 2025

3 Units Elphin Street Strokestown. Started construction on site. Completion Q4 2026.

2 Units in Mockmoyne, Boyle, Co. Roscommon — contract awarded works due to complete Q3
2026

15 Derelict Units at Shannon Valley, Ballaghaderreen — tender for consultant design team
advertised Q1 2025. Design works underway. Single Stage application submitted.

5 Units Rooskey. At design stage.

1 Unit Pound Street Ballaghaderreen. Single Stage application submitted.

1 Unit Market Street Ballaghaderreen. Single Stage application submitted.

2 Units Abbeyview Ballaghaderreen. At design

1 Unit Church Street Elphin. At design.

2 units (UD) at Lisroyne, Strokestown — Contractor on site. Completion Q3 2026.

6no. units at Athleague (Turnkey) — Age friendly units commenced. Due for completion in Q1
2026.

3.2 Housing Association Activity:

Tuath Housing Association are working with a developer on a turnkey project under the Capital
Advance Leasing Facility (CALF) model to deliver 10 units in Roscommon Town. Delivery date
will be Q1 2026.

Co-operative Housing Ireland (CHI) delivered 4 units in Boyle Town in April 2025.

RCC liaising with Sophia Housing to deliver 4 units under the Capital Assistance Scheme (CAS)
in the Castlerea area — RCC Housing advertised Part 8 Planning Oct 2025. Closing Date for
submissions / observations was 4™ December 2025.

RCC liaising with Roscara Housing to deliver 4 units under the Capital Assistance Scheme (CAS)
in the Castlerea area. Stage 2 approval grant by DHLGH. Roscara Housing to prepare planning
application and submission for Stage 3 approval.

Tuath Housing Association - construction of 6 new social age-friendly homes at The Meadows,
Castlerea with anticipated completion of Q1 2026. These lands are council owned and RCC has
agreed to lease same for 200 years to Tuath Housing
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3.3 LA Acquisitions (including Buy & Renew)

3.3.1 Buy & Renew Scheme

The focus under the Buy and Renew is on older stock in urban areas with a view to tackling dereliction
and improving streetscapes in urban areas of Roscommon, Castlerea, Boyle, Ballaghaderreen, Elphin
or Strokestown.

Since 1st January 2025, 5 properties have been acquired at various locations throughout the county,
The projects will contribute greatly to reduction of dereliction and vacancy in our towns. Plans to
develop these properties are now progressing.

3.3.2 - Acquisition Programme including Cost Rental Tenant In-Situ Scheme

Under the Housing for All Programme, the government continues to provide funding to acquire second-
hand houses for the following priority categories of need only:

1. Tenancy Sustainment - Tenant in Situ (TiS);

2. Exits from homeless services;

3. People with a disability and older persons requiring urgent housing responses; and

4. Buy and Renew (B&R) acquisitions, which tackle vacancy.

The Government has allocated €325 million nationally to second-hand house acquisitions. Roscommon
County Council’s allocation for 2025 will be €2 million. There are strict criteria in place for all TiS
acquisitions being undertaken.

As of 31° December 2025:
e 6 houses have been successfully acquired and funded under the 2025 Acquisition Programme.
e 2 houses are currently at the conveyance stage, with legal processes underway to complete
their acquisition. These are expected to be completed by end of January 2026 and funded
under the 2026 Budget Allocation.

The properties were acquired for the following reasons:

= Tenants in-Situ 5
= Risk of Homelessness 0
=  Specific Need 0
= General Housing Need 1

Cost Rental Tenant In-Situ Scheme (CRTIS)

The Department established the Cost Rental Tenant In-Situ (CRTIS) Scheme, which commenced on a
temporary administrative basis from 1 April 2023, prior to any legislative enactments or further
funding negotiations required to formally establish a longer-term cost rental scheme.

The tenants are assessed by the LA’s and if they are eligible for CRTIS i.e. net income less than €59,000,
the LA will refer the details to the Housing Agency.

During calendar year 2025, 8 applications were received by the RCC. The status of these applications is
as follows:
e 5 applications have been referred to the Housing Agency for consideration under the CRTiS
Scheme.
e 2 applications not eligible under the terms and conditions of the scheme
e 1 application is awaiting the signed CRTiS LA Referral Form from applicant
e 5 houses acquired by the Housing Agency under the CRTiS Scheme
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3.3.3 — Derelict Sites and Dangerous Structures

There are currently 63 properties on the Derelict Sites Register with additional properties to be added.
3 sites were removed from the Derelict Sites Register during 2025 because of works carried out to
make the properties non-derelict. Considerable work is being done by Housing to unlock the potential
of these properties such as Gleann Ard in Ballaghaderreen. 54 no. new derelict site files have been
opened in 2025.

CPO’s

The Housing Unit have completed 18No CPO’s since 2022. Completed CPO’s will be developed into
new homes or sold on the open market if unsuitable for Housing. Roscommon has completed 6 CPO’s
in 2025.

3.4 Traveller Accommodation Programme 2025-2029

e (Cluain Airne, Killerney — A new Stage 1 application for 5 no. four bedroom units was submitted
for approval to the Department in Q1 2024. Consultant Design team to be appointed in Q3
2025. Tender assessment being done for Design team.

= Torpan Beg, Ballyforan - 3 extensions to existing units. Contractor commenced Q1 2025.
Anticipation completion date Q4 2025. Works competed. Final snags being done.

3.5 Tenant Purchase:

The Tenant Incremental Purchase Scheme was published under the Housing (Miscellaneous Provisions)
Act 2014. As at 31t December 2025 tenant purchase statistics were as follows:

331 applications received to date (4 received in Q4, 2025)

201 offers made to date (2 offers made in Q4, 2025)

129 offers accepted to date (2 offers accepted in Q4, 2025)

95 sales completed to date (3 house sold in Q4, 2025)

There were €253,590.00 proceeds from sales during Q4 2025.

4.0 Private Rented Accommodation Standards

Inspections of private rented dwellings are carried out under the Housing (Standards for Private Rented
Houses) Regulations 2019.

= The inspection target advised 11/02/25 for Roscommon in 2025 is 624 tenancies
= The inspection target for Roscommon in 2024 was 600 tenancies
= 506 inspections (423 dwellings) were carried out from 1% January to 31 December 2025

5.0 Housing Stock

5.1 Energy Efficiency Programme (retrofitting existing stock)

Under Circular 05/2025, Roscommon County Council were requested to deliver 43 units under the ERP
scheme for 2025. Upgrade works on these properties have commenced in late May 2025, 38 units have
been carried forward from 2024 ERP on the requested form the department and it is envisaged that a
total of 84 units were due to be completed under ERP 2025.

26



All 43 units have been completed under 05/2025 by mid- November 2025, Ten units have been carried
forward from 2025 ERP on the requested from the department into the 2026 ERP for payment, Hence
Roscommon County council has delivered 73 units in total under ERP 2025.

The units result of delivered units under the 2025 ERP programme of existing LA stock is outlined per
the below table.

Pre Vs Post-work BER Ratings
Columns show Pre-works BER. & Row show Post-works BER

BER C1 C2 C3 D1 D2 El E2 F G Total

Rating Post

EE Rs
A2 4 2 12 10 g 4 3 44
A3 1 i 5 2 14
Bl 1 1 4 2 1 2 2 13
Al 1 1 2
Total i 5 3 1 17 18 15 8 5 73

e No. 2 units have achieved Al Rating

e No. 44 units have achieved A2 Rating
o No. 14 units have achieved A3 Rating
e No. 13 units have achieved B1 Rating

Awaiting target figures for 2026.

The range of works consists of Solar panels to units below 55 Sgm, upgraded windows, external doors,
attic insulation, and replacement of the existing solid fuel heating system / existing storage heating
systems to an Air to water central heating system, with all associated works to bring existing LA stock
to reach a minimum B2 BER Rating or better.

5.2 Voids Programme:

Roscommon County Council have completed 24 voids under the 2025 voids programme and recouped
€264,000.

5.3 Planned Maintenance Programme:

Roscommon County Council is set to carry out works as part of the 2025 Planned Maintenance
Programme, informed by comprehensive stock condition surveys. A budget of €97,152 has been
allocated to facilitate these surveys and to undertake any maintenance works identified as necessary.
RCC carried out works to 22 housing units and received funding of €184,863 towards these costs.

5.4 Casual Vacancy Works (pre-letting works)
3 houses have been refurbished due to normal turn-over of properties in Q4 2025.

5.5 Housing Maintenance

RCC Housing received 259 maintenance calls in Q4 2025, billed expenditure on maintenance works
during the same period was €299,715.06.
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5.6 Housing Grants (Private Grants and LA Grants)

On 12 May 2025, Roscommon County Council received the budget allocation for 2025 amounting to
€2,047,840.

With effect from 1%*December 2024, increased grant limits and income thresholds were introduced.

Any grant application received from 1% December 2024 are subject to new regulations —S.l. 612/2024
— Housing (Adaptations Grants for Older People and Disabled People) Regulations 2024.

Any grant application received prior to 1°*December 2024 will be processed under the Regulations i.e.
S.1. 670 of 2007, S.I. 104 of 2014 and S.1. 361 of 2023.

Now, RCC are operating the old Grant Scheme and the new Grant Scheme. Summary as follows:

Scheme Date Applications Received Funded by Funded by
from Applicants Department Roscommon County
Council
Old Scheme Applications received prior to | 80% 20%

1%t December 2024

New Scheme Application received after 1° | 85% 15%
December 2024

By 31 December 2025, Roscommon County Council had issued grant payments to 271 applicants,
totalling €2,080,949.93 across the three private grants schemes.

RCC continues to receive a large volume of grant applications and the process of validating applications
for 2026 is ongoing.

Disabled Persons Grant Scheme (including Improvement Works in Liew Scheme ( IWiLS)

Roscommon County Council undertook:
e 1 extension, and
e 1 major adaptation to council-owned properties (to be paid from 2026 budget allocation)

These works are being carried out for the following reasons:
e Atenant has undergone life-changing surgery, necessitating a major adaptation.
e A household includes members with a disability, requiring additional space and accessibility
supports.

The extensions are funded under the Disabled Persons Grant Scheme, including the Improving
Wellbeing through Housing (IWiLS) Scheme.

In addition to these major works, adaptations have also been completed at 22 council houses,
including:

e Installation of stair-lifts

e Construction of ramps and handrails

e Bathroom adaptations to improve accessibility
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5.7 Croi Cénaithe Fund

The Vacant Property Refurbishment Grant was launched on 14 July 2022 and benefits those who wish
to turn a formerly vacant house or building into their principal private residence or make it available
to rent.

Applications Applications Amount of funding | Grant Funding Issued
Received to date Approved currently committed
469 332 21,109,988.6 123
€7,122,598 paid

5.8 Addjust Stock Condition

Roscommon County Council, along with Cork City Council, is participating in the pilot phase of the new
National Stock Condition IT System (Addjust). This initiative is being led by the Department of Housing,
Local Government and Heritage, in partnership with the Local Government Management Agency
(LGMA).

As part of this pilot, the RCC technical team is conducting a comprehensive survey of the local authority
(LA) housing stock. The purpose of this survey is to assess and document the general condition of each
housing unit. The data collected will play a critical role in informing the development of future planned
maintenance programs, ensuring that resources are allocated effectively and that housing standards
are maintained over the long term.

To date, RCC technical staff have surveyed approximately 18% of the Council’s current housing stock.
We received €17,100 funding for carrying out 114 surveys. This work represents a significant step
toward building a robust, data-driven approach to asset management and long-term housing
sustainability.
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Local Authority Integration Team

LAIT

The LAIT continued to run clinics with IPAS accommodation centres and with the BOTP cohort in
December 2025;

o Weekly clinics held in 4 IPA centres and in IRPP Reception Centre with approx. 400 people in
total.

e Individual follow ups are becoming more time consuming, complex cases are requiring daily
contact and a vast amount of advocacy.

e Health concerns are among the top priority for residents, with no GPs available to them.

e Those with Status are presenting in increasing numbers seeking support with housing.

» Advocacy and referrals continue through the member of the Community Integration Forum.

» Interagency committees as part of the Community Integration Forum continue to meet to address
the needs of Refugees in a collaborative manner.

> New DAC regulations whereby state accommodation is only provided to BOTPs for 30 days has
seen a big increase in the number of queries to the team, with numerous requests for
accommodation coming in daily.

» The LAIT Community of Practice for Integration Workers had an end of year training and evaluation
event facilitated by Comhlamh and established a roadmap for collaboration in 2026.

LAIT continue to participate on relevant committees and refer LAIT cohort to community services and
organisations — SPC, CYPSC Social Inclusion Measures Subgroup, Irish Refugee Council Asylum Support
Network, PPFS Parenting Subgroup, Integration Workers Network, Regional LAIT Coordinator Network,
LAIT Support Worker Network, Creative Arts and the Migrant Integration Strategy.

Offer a Home

The Offer a Home programme was launched on 24™ Nov,2022. Offers of accommodation can be made
via Offer a Home website and this will be followed up with an inspection to determine the suitability
of the property. The Offer a Home Programme is in place until March, 2026. The Accommodation
Recognition Payment has been reduced from €800 per month to €600 with effect from 1 July, 2026
and all property owners have been advised,

To-date
e 409 properties have been offered in Co. Roscommon.
e 284 properties have been allocated to Ukrainian families. (868 persons)

There are 160 persons in 5 Serviced accommodations, 868 accommodated under the Offer a Home
programme and approx. 91 in accommodation provided by other organisations such as the Irish Red
Cross and Helping Irish Hosts.
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ASSETS AND ENERGY MANAGEMENT

FACILITIES MANAGEMENT

ASSETS

The facilities in Aras an Chontae are being managed by Assets and Energy Management.

The SEAI Pathfinder project in Dillon House is now completed and has been handed back to
Library Services and to Tenants.

A project to optimise the use of space in the Aras an Chontae building is underway and due to
finish Q1 2026

Facilities successfully retrofitted all T5 Fluorescent lighting fixtures in the Aras with energy
efficient LED fittings. SEAI have part-funded the project under their Pathfinder programme,
providing 50% match funding. The first tranche of this funding was drawn down in Q4 2025.
Facilities Management are now responsible for management of innovation centres in
Monksland (Monksland Innovation Hub) and Boyle (An Rioga). Both are expected to reach full
occupation before end Q4 2025.

Ongoing management of maintenance works to council buildings e.g. Strokestown Library, King
House, Roscommon Leisure Centre, etc.

Facilities are actively managing an incident in King House. Specialist contractors have been
commissioned and are working on the issue.

PIR (Property Interest Register) Roscommon for all Building and Land Assets is managed on an
ongoing basis. An update of Folios was received from PRA and has been submitted to OPW.
Full listing of RCC Assets across all Sections prepared and issued for reconciliation of FAR and
PIR Roscommon. Follow-up actions agreed with Finance Section.

Ongoing administrative and technical involvement with Letting, Leases, Acquisitions and
Disposals of RCC Assets.

Mallon Technologies are working to install the new digital Asset Management Software.

ENERGY

Roscommon County Council have substantially completed energy retrofit works on Dillon
House, working with Mountain View Construction and Sweeney Architects. The SEAI have
provided Pathfinder funding in support of this project.
Roscommon County Council have retrofitted the light fixtures in Aras an Chontae with energy
efficient fixtures. It is estimated that this will save €13,000 - €20,000 per annum, depending on
electricity price fluctuations. The capital cost of this project was part-funded by SEAI under the
Pathfinder programme.
Roscommon County Council plan to fit additional solar photovoltaic panels to the Aras an
Chontae building during Q1 of 2026, thereby further increasing the efficiency of the building.
Reduce Your Use
Energy Team are running the ‘Reduce Your Use’ national energy saving campaign across the
organisation.
Energy Elephant Software
- Ongoing monitoring and review of significant energy usage in RCC Buildings. Expansion of
energy monitoring from electrical and thermal fuel usage through Energy Elephant to
include transport fuels.
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e Optimising Power @ Work Programme

OP@W Mentor, Philip Connaughton, appointed and monthly meetings taking place in-
person.

OP@W Mentor, Philip Connaughton, is advising on workplace energy saving programs and
issues a Monthly Energy Report.

e Energy Monitoring & Reporting (M&R) 2024/2025

Electrical energy usage will be uploaded to the M&R system by 31° January 2026.

All energy usage data for 2024 submitted to SEAI.

Achieved 40.1% of targeted 50% energy efficiency improvement by 2024, based on current
M&R energy usage figures.

Project Managers Rogerson Redden have prepared procurement documents for an
Integrated Design Team for the Midlands Energy Agency Project Pipeline. Roscommon
County Council are members of the Midlands Energy Agency and have included four
buildings on the Pathfinder project pipeline.

The Energy Management Team are actively working with SEAI agents (Consulteco) to
model the impact of Roscommon County Council’s project pipeline on our gap-to-target
model (GTT model). The gap-to-target model (GTT model) is a spreadsheet model for use
by public bodies to evaluate their energy efficiency (EE) performance and energy-related
greenhouse gas (GHG) emissions over time, using data and methodologies from SEAI’s
Public Sector Monitoring & Reporting (M&R) system.

PUBLIC LIGHTING

Ongoing repair and maintenance of school warning lights.
Section 85 Agreement signed with Mayo County Council for the National LED Retrofit
Project (PLEEP). Roscommon County forms part of Region 3 of the National Project.
PLEEP is now progressing under a simplified delivery model:

o LED retrofit work is being carried out under the public lighting maintenance

contract
o Public lighting detailed inventory survey will be carried out under a separate
contract, currently being tendered by Mayo County Council.

Updates to DeadSure Inventory and UMR are ongoing.
A new contract for ‘Connaught Public Lighting Maintenance, LED Retrofit, New Works &
Associated Services’ is now in place for period 2024 - 2028.
The cost of the annual maintenance of public lighting has risen substantially due to the
unavailability of replacement SOX lamps and associated cost of replacing SOX lamps with
LED units. This cost is offset by energy savings achieved through LED retrofits.
Due to changes in ESB regulations, many public lighting fixtures now require ‘unbundling’
from the ESB network before any repair works can take place. This requires groundworks
(excavations, laying of ducts, reinstatement) and reconnection to the ESB network and is
therefore more costly and time-consuming compared to normal public lighting repairs.
Taking-in-Charge of Estates (Public Lighting) is continuing in conjunction with Planning and
Roads Sections. Updates are posted to RCC website.
Proportion of public lighting stock upgraded to LED is now 93%.
Current inventory is 7960 public lights.
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CORPORATE SERVICES
FRANCHISE SECTION

LGERS Project

Work is ongoing on the LGERS (Local Government Electoral Registration System) Project to meet the
timeline of mid-2026 to migrate to the new central electoral register. The data cleansing tasks have
been completed in two concurrent Phases as well as tackling the National Duplicates list.

Phase 1 4,534 100%
Phase 2 100%
Death List 68 100%
National Duplicates List — Roscommon Lead LA 2,166 100%
National Duplicates List — Other Lead LA 692 100%

All deadlines to date set by the project team have been met by Roscommon County Council.

Any electors removed from the Elector Register as part of the project will receive three contacts before
removal. Under the Electoral Reform Act 2022, where the Registration Authority has contacted a
person three times to confirm or update their details on the electoral register, and the individual does
not respond to these contacts, the authority may remove them from the register. An individual can be
re-instated on the register by contacting the Franchise Team or visiting checktheregister.ie at any time.

Increasing Youth Participation in Democracy

The Electoral Reform Act also introduced provision for 16-17 year olds to pre-register to vote. The
Franchise Team will be engaging with schools in Q1 on a campaign to increase youth registration on
the electoral register.

COMMUNICATIONS

The Communications section continues to support the work of the Council through media liaison and
active promotion of our activities.

Roscommon County Council Social Media (Facebook/X/Instagram/Linkedin)

Followers 23,430 24,789
Post & Profile reach 601,202 2.3M

Roscommon County Council Website

Page Views 191,662 642,626
Unique Page Views 156,992 506917
Downloads 11,087 49,078




CIVIC RECEPTION

The 2025 Civic Reception, honouring twenty-one individuals, teams, and groups for their outstanding
achievements in artistic, cultural, and sporting excellence, took place at Roscommon Arts Centre on
Thursday, December 15th, 2025.

The honourees were nominated by members of the three Municipal Districts under their reserved
function to award civic honours to those who have achieved success at national or international level
across various spheres of life.

Each recipient was formally invited to the stage to receive their citation from Cathaoirleach Clir. Liam
Callaghan and Chief Executive Shane Tiernan, accompanied by the Elected Members of their respective
Municipal District.

The event was warmly received by nominees, their families, and friends, and featured extensively
across local media and social platforms.
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ENVIRONMENT, CLIMATE AND RURAL WATER UNIT

Rural Water

Rural Water regulates, monitors and audits the water supplies in the county consisting of 20 private
GWS, 68 public GWS and 21 small private supplies spread across a wide geographical area and with
various types of oversight by the respective committee/owners.

The Rural Water monitoring committee is established for the 2025 — 2030 cycle. The committee
members including elected representatives, Local Authority staff, NFGWS staff, sectorial
representatives and GWS representatives convened in early December 2025 for the annual meeting.

Multi-Annual Rural Water Programme 2024-26

The Multi Annual Rural Water Programme (MARWP) 2024-2026 is a scheme specific or project-based
approach to funding from the Department of Housing, Local Government & Heritage. Funding was
allocated in June 2025 at €3M, a number of projects are at tender document stage.

Recommended Minimum Criteria for Environmental Inspections (RMCEI)
The RMCElI is an Environmental Inspection Plan detailing:

e the framework of environmental inspection targets to be undertaken in order to achieve
environmental priorities and outcomes during the coming year, and

e identifies the inspections undertaken and the achievement of National Environmental
Priorities (NEP’s) and outcomes in the previous year, by monitoring the performance against
the targets.

Roscommon County Council submitted their 2025 RMCEI Plan to the Environmental Protection Agency
(EPA) in February 2025, this plan sets out the number of inspections for the year. Roscommon County
Council completed over 6000 environmental inspections in 2025.

Complaints

The Environment Unit continues to investigate litter and pollution complaints on a daily basis. All
complaints are recorded, assigned and investigated using a database. Quarterly reporting to the LGMA
has also moved to an online portal called NEMIS; the examination of generating quarterly reports from
NEMIS is ongoing by RCC/Environment with a view to providing suitable information in future
management reports.

255 complaints were received in Q4 2025, 283 complaints were inspected, and 307 complaints were
closed. The majority of complaints relate to illegal dumping and littering.

Environmental Awareness

The Environmental Education and Awareness Officer (EEAQ) has continued to lead initiatives aimed at
fostering environmental responsibility across schools, communities, and businesses in County
Roscommon. Key areas of focus included waste management, litter reduction, water/air quality and
support for environmental policies and national campaigns.

Key Programmes and Activities:

Green Schools Programme - The EEAO continues to support schools participating in the Green Schools
Programme during Q4. Schools earn Green Flags for achievements in areas such as litter and waste
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management, water conservation, biodiversity, energy efficiency, and global citizenship.
During Q4, two National Schools received visits from the EEAO.

Greener Spaces Competition — The 2025 Greener Spaces Competition awards ceremony was held on
4™ December 2025. A “Greener Space” promotes community engagement with nature and fosters a
healthier, more sustainable environment. These spaces are managed for litter control, biodiversity,
waterway protection, and sustainability by schools and community groups. Eight school prizes and ten
community prizes were awarded.

Anti-Litter & Anti-Graffiti Awareness Grant Scheme (ALAGS) — Two projects were completed in Q4 to
raise awareness of littering and graffiti in County Roscommon, including:

Community Workshops — Delivered online on 18™ and 25" November, covering topics such as
long-term litter reduction and promoting the circular economy

Anti-Litter Competition - The annual Recycled Christmas Creations competition encouraged
primary school children to reuse and upcycle materials creatively.

Household Hazardous Waste Collection — A one-day event was held on 18th October at Castlerea Civic
Amenity Site for safe disposal of hazardous waste, supported by local media and social media
promotion.

Litter Management Plan — On 4th December 2025, Roscommon County Council officially launched its
new Litter Management Plan, outlining actions to tackle littering and promote environmental
stewardship across the county. The plan focuses on prevention, enforcement, and community
engagement, aiming to reduce litter levels and enhance public spaces.

Media and Awareness Campaigns:
Targeted campaigns were delivered via social media, local press, and radio, including:

WEEE (Waste Electronic and Electrical Equipment) Campaigns: “Don’t Bin Batteries,”
Halloween and Christmas e-waste recycling

MyWaste Campaigns: Gear Swap Research Project

Ongoing Local Campaigns: lllegal Dumping — Protect Our Waters, Household Waste
Management, Recycling, Bring Banks, Illegal Burning Animations, End-of-Life Vehicle
awareness, Planning a Construction or Renovation Project?

National Campaigns: Clear the Air, EPA Emerald Life Project, Stop Food Waste

Newspaper/Radio Campaigns: “Council Proactive in Tackling lllegal Dumping” — Roscommon
People (05/10/2025)

Litter and Waste

Roscommon County Council Litter Wardens continue to carry out routine Litter Patrols of known
littering black spots and bring bank sites within the county and raise complaints on our Reportlt system
for any issues identified. Patrols are also carried out in all town, villages, parks and amenity areas to
enforce the Litter Pollution Act and/or discourage littering and dog fouling offending.

A total of 175 complaints were received and investigated by the Waste and Litter Team in Q4 2025
with sufficient evidence obtained to issue 15 no. Litter Fines in the quarter, 7 of which were appealed
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under our new appeal system. Notices under section 9 of the Litter Pollution Act 1997 were issued on
2 no. owner/occupiers to remove litter from their properties during the quarter.

A conviction was secured for littering under the Litter Pollution Act 1997 during the quarter in the
District Court. The roll out of our new litter fine app was completed in the quarter and is now fully
operational. Our Litter Wardens also resolved 9 abandoned car cases in the quarter.

Roscommon County Council’s Reverse Register is now fully operational which greatly enhances our
ability to target enforcement on both residential and commercial properties not availing of a permitted
kerbside waste collection service. Eircode Data for properties with a service are now supplied quarterly
by authorised waste collectors operating within the county are uploaded to our Waste Bye Law ICT
systems. Our Waste Enforcement Team carried out 76 no. waste bye laws surveys during the quarter
with 5 no. notices issued to property owners.

Our Waste Enforcement Team continued to make progress on all 5 waste National Enforcement
Priorities (NEP’s) and continued to investigate all waste complaints reported. RMCEI inspections were
carried out in Waste Facility Permitted Sites, Certificate of Registration Sites, Authorised Treatment
Facilities, Garages, Construction Sites and other producer responsibility sites including WEEE, Batteries,
Packaging, Deposit Return Scheme, Tyres and Farm Plastics. Several clean-ups of illegal dumping sites
were completed during the quarter in the county including the removal of total of approximately 110
illegal dumped tyres from along the N5 near Scramoge and commonage land adjacent to the public
road in Argina.

15 no. Warning Letters, 10 no. Section 14 directions and 8 no. Notices were issued during the quarter
under the Waste Management Act (WMA). 1 no. case was successfully prosecuted in the district court
under Sections 32 and 55 of the WMA with fines of €2500 imposed for each offence. The Court also
issued an order under Section 58 of the Act requiring the waste to be removed within 28 days. Legal
and Administrative cost were also awarded. 5 No. Fixed Payment Notices were also issued during the
quarter to Waste Collection Permit holders for contraventions of conditions of their permits.

Roscommon County Council waste team was represented at the Multi Agency NW Environmental
Crime forum meeting in Galway during the quarter and attended WERLA operational steering and
Waste Enforcement Officer meetings. RMCEI Planning Event and the ESTG conference were also
attended during Q4.

Waste Collection and Civic Amenity Sites

Roscommon County Council operates four Civic Amenity Sites which are open to the public three days
a week. Waste collected at all four sites is reflected in the National Waste Survey which was submitted
to the Environmental Protection Agency.

Roscommon County Council appointed Textile Recycling Limited for the “Provision of Services for the
collection and processing of textiles for reuse and recycling for Roscommon County Council”.

Water, Wastewater, Air and Noise Pollution

RCC continues to engage with Lough Forbes Pesticides Action group. This group looks at mechanisms
to address pesticides exceedances within catchment area. A member of staff from the water team
attended the last meeting of the Lough Forbes Pesticides Action group on November 7, 2025. No
major changes reported, but there were queries about the possibility of carrying out farm inspections
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in the wider Lough Forbes catchment area. There was no scope for farm inspections in the Lough
Forbes Catchment in 2025, but this area will be considered again during site selection in 2026.

Water quality

Protect and restore water bodies, (rivers, lakes etc.) to at least good status remains a function of local
authorities, and it is highlighted as key area for Ireland to achieve objectives under the Water
Framework Directive. The Smaghraan has been identified in the Water Action Plan as an Area for
Action with Roscommon County Council as the lead authority. The first round of sampling was carried
out on 7 sites on the Smaghraan_010 river in December 2025. Based on the results of the water analysis
and the observations made during this field work, a number of farms have been identified for farm
inspections for Q1 2026. Further sampling and instream assessment of the Smaghraan River will be
carried out in Q2 2026.

The EPA have instructed Roscommon County Council that a minimum of 74 farm inspections are to be
carried out in 2025 under the Good Agricultural Practice Regulation 2021 as amended. The target of
74 inspections has been achieved in 2025 and this will be the target again in 2026. The selection of
farms will commence in Q1 2026, and inspections will be ongoing throughout the year with a particular
focus on farmyards during the winter closed period.

Vulnerable areas around public and group water supplies were prioritised for farm inspections in 2025
and a total of 51 inspections were carried out in the catchments around Lough Gara and Rockingham
Public Supplies, and around the Castlestrange and Brusna Group Water Schemes. Compliance letters
with required measures have been issued and will be progressed throughout 2026. Further farm
inspections will be facilitated in 2026 based on the input of Rural Water and Uisce Eireann as required.

The position of Assistant Scientist (vacant since June 2025) was filled in November 2025. The focus of
the new Assistant Scientist will be on the 2026 Agricultural Inspections Programme, Planning for
agricultural developments, complaints and awareness activities where possible.

Western ROC (regional operation committee) Water Framework Directive committee continue to meet
and coordinate a number of national agencies in relation to implementation/progressing of water
quality issues within the Western Region. The final Western ROC meeting for 2025 was held in
November with a number of common water quality issued in the region under discussion.

National Inspection plan for DWWTS

13 inspections were completed in Q1 2025, which is the annual requirement set out by the EPA for
Roscommon County Council. Two passed the initial inspection and five have completed works to date.
Works have been scheduled or are ongoing with the remainder. We continue to monitor progress into
2026.

Open NIP DWWTS — Further reminders were issued to householders throughout Q4 seeking updates
on progressing the required works. Substantial progress has been made in 2025 with a total of 43
advisory notices closed out by the end of Q4. Follow up is continuing with householders who have
engaged with Roscommon County Council with further sites ready for final verification inspections in
Q1 2026. As above, continued follow up with remaining non-compliant sites will be prioritised for
enforcement in Q1 and Q2 2026.
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High Status Objective Catchment Area (HSOCA) grants — public interest in the grant scheme had slowed
in 2025, but one further application was received in Q4. Older approvals are continuing to progress
slowly.

EPA REMARC (Remediation of Fault Septic Tanks) Project — Final research report was published in Q4
2025. There is a joint focus in the report on both the regulatory and advisory roles for Local Authorities,
and increased awareness activities around Domestic Wastewater Treatment System operation and
maintenance will have to be considered in 2026.

Air Quality

Air Quality at monitoring station in Roscommon Town (adjacent to Aras an Chontae) had a number of
days where PM10 & PM2.5 exceeded the threshold for good air quality in Roscommon Town.
Monitoring of the exceedances will continue.

Solid Fuel Regulation

Further enforcement action was carried out in this area through retail surveys in Q4 2025. Further sites
will be identified and inspected starting in Q1 2026.

Agriculture

Roscommon County Council accepted an invitation from the EPA to nominate a member of staff to join
the Sludges and Other Organic Fertiliser Working Group, and attended a meeting with the EPA, Uisce
Eireann, DAFM, Local Authorities and other stakeholders on November 11, 2025. Issues related to the
use of sewage sludge and sludge derived products in Agriculture were raised and communication with
the group is ongoing. Further meetings and changed to regulation and best practice around the use of
sewage sludge will continue in 2026.

Roscommon County Council no longer has a member of staff on the Agricultural Inspections Working
Group, but it may be possible to get a member of staff onto this group in 2026, staff resources
permitting. This area is of particular interest for Roscommon County Council and enquiries will be made
in Q1, 2026.

Several Environment and Rural Water staff participated in technical report writing training and staff
will be nominated to Discharge Licensing and Catchment Science and Management Training in when
places become available through LASNTG.

Closed Landfill Sites

These landfill facilities have ceased accepting waste for landfill disposal but Waste Licences still remain
in place for Ballaghaderreen and Roscommon Landfills and as per the conditions set out in the Licences,
Roscommon County Council is obliged to continuously monitor environmental risks associated with
the closed facilities (e.g., landfill gas, groundwater quality, surface water quality, leachate quality,
leachate levels, & plant monitoring). Regular maintenance and servicing continues to take place.

Following an inspection by the EPA, Roscommon County Council have made improvements with the
monitoring and maintenance at both sites. RCC continues to sample leachate, landfill gas surface water
and ground water as required from these closed landfill sites.
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The EPA issued a non-complaint notice for both Roscommon and Ballaghaderreen Landfills in relation
to compliance with the Waste Licence. The EPA inspected Roscommon landfill in Q4 and issued non-
compliance with waste licence for a number of issues. The Council have completed documentation and
submitted it to the EPA in relation to non-compliances. Roscommon County Council are currently
working on further submissions to the EPA and completing works to remove all non-compliances.

Closed Historical Landfill Sites

Department funding is available for the remediation of four non-licenced landfills, known as historic
landfills, and some of this was drawn down for Castlerea Landfill in 2022. Further funding for 2025 is
available and Certificate of Authorisation works at Castlerea historic landfill will be prioritised.
Contracts for the prescribed works will need to be prepared when the additional staffing resources are
filled. Lands cannot be transferred back to original owner until all RCC's site restoration obligations
have been met, with the possible exception of monitoring. Access to lands will be required post
transfer to facilitate any future monitoring requirements.

Laboratory Services

In the final quarter of 2025, the push to complete sampling and analysis for the year led to over 7600
samples received and analysed by the laboratory for 2026. All minor ISO17025 non-conformances were
cleared with a customer survey carried out. The trace metal analyser (Agilent MP-AES) arrived at site
for set up inJanuary 2026. A review of critical equipment was carried out with spares ordered to ensure
continued operation and 1ISO17025 compliance of the laboratory.

Casual Trading

The Roscommon County Council Casual Trading Bye-Laws 2022 were adopted in November 2022 and
come into effect on 01/01/2023. Compliance with the Casual Trading Bye-laws is being monitored by
enforcement officers on an ongoing basis 23 annual casual trading licences have been granted in 2025
of which 0 were granted in Q4 2025. There were 3 casual trading event licences granted in Q4 2025
for the Christmas period.

Climate Action

Climate Action Team

The Five thematic subcommittees, established to progress individual actions contained in the LACAP
(across the areas of Transport and Green Infrastructure, Climate Action Training, Community and
Procurement, Low Cabon and Circular Economy and Agriculture and Rural Development) each met in
November. A summary of progress in each area was presented by the Chair of each subcommittee to
the Q4 Climate Action Team meeting held on Thursday 27" November. In addition to relevant actions,
each subcommittee focusses on the progression of projects and initiatives in the Roscommon Town
Decarbonisation Zone.

Community Climate Action Programme

Phase One of the CCAP is ongoing with 12 of the 15 projects completed and a total drawdown of
€384,544 to date. Phase 2 opened for applications between 215t October and 16" of December with
an allocation of €402,000. A webinar was held on 5" November to assist groups in their applications
and follow-up walk-in clinics held in each MD area. The Community Climate Action Officer also
attended the PPN plenary on 26™ November in the Abbey hotel and engaged with a wide range of
groups on the night. A total of 44 applications were received during the appropriate period across all
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MD areas which will now be evaluated and assessed prior to submission to DCEE for final approval by
17" February 2026.

Sustainable Energy Communities

The Climate Unit continue to liaise with SEAI mentors to promote SEC development and the
preparation of Energy Masterplans (EMP). Ballaghaderreen SEC are in the process of completing their
EMP. Ballyleague, Strokestown and Gorthaganny SECs have appointed consultants for their EMP
preparation.

Just Transition

The Climate Action unit, in conjunction with the Galway Roscommon Educational Training Board
(GRETB) have developed the EV and DIY wind turbine courses to support upskilling in communities that
have been affected by unemployment associated with the transition to a carbon neutral society. These
courses are currently ongoing in the newly refurbished Enterprise building at Racecourse Road,
Roscommon, within the designated Decarbonising zone. To date, 59 participants have completed the
Wind Turbine construction course and a further 44 have completed varying levels of IMI accredited EV
maintenance that commenced in October. The course and the associated supporting works, including
building refurbishment, are funded by the EUJTF.

Decarbonising Zone (DZ)

The Climate Action Unit has engaged with consultants on the preparation of a dedicated national DZ
website, funded under Strand 2 of the Community Climate Action Programme. This will be a resource
available to communities with in DZs throughout the country to inspire and promote climate actions
within their locality. The Roscommon Element of the project will launch in Q1 2026.

The process of establishing a network to promote actions, projects and initiatives within the DZ is
underway and will be progressed through the Community and Procurement Subcommittee.

The climate unit, in conjunction with the biodiversity officer, MDs and capital projects, are engaged
with LAWPRO and the NWRA on the preparation of a range of Nature based solutions projects and
studies in the Roscommon Town Area. These projects will focus on climate adaptation, flood protection
and management, biodiversity, habitat and water quality protection and enhancement, amenity and
overall quality of life within the DZ.

General

The Climate unit continue to develop and attend outreach events in support of LACAP actions, PPN and
GRETB climate training and to promote the development of SECs throughout the County. These
include attendance and engagement at the November PPN plenary and attendance at and participation
in SEC events.
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ROADS AND TRANSPORTATION

Road Programme and Road Schemes - Outputs 2025

The total estimated outturn expenditure for the Roads and Transportation Department at 31°%
December 2025 is €33,386,748. The categories of expenditure and the funding sources/departments
are detailed in the table below. The finalised figures for 2025 will be published in the Annual Financial
Statement. The Department of Transport 2026 allocation for regional and local roads is expected in
February 2026.

Road Classification Funding Source Total Outputs 2025 €
National Primary Improvement/Maintenance Works

Pavement & Minor Improvement | Tl €2,923,239
Works

Skid Resistance HD 28 Pavement | TII €279,430
Renewals

Winter Maintenance T €100,181
Ordinary Maintenance TI €203,373
National Primary Totals €3,506,223
National Secondary Improvement/Maintenance Works

Pavement & Minor Improvement | Tl €727,810
Works

Skid Resistance HD 28 Pavement | TlI €476,831
Renewals

Winter Maintenance TI €113,541
Ordinary Maintenance T €254,053
National Secondary Totals €1,572,235
Other NP & NS Allocations TII

LA Support Maintenance & [T

Engineering €246,045

Other NP & NS Allocations €246,045

Totals National Roads - Improvement/Maintenance Works €5,324,503

Regional and Local Roads Expenditure

Restoration Improvement

Department of Transport

€13,361,277

Restoration Maintenance Department of Transport €2,904,661
Discretionary Maintenance Department of Transport €3,183,000
Bridge Rehabilitation Department of Transport €466,865
Safety Improvement Works Department of Transport €502,267
Former National Roads Department of Transport €350,000
Community Involvement Scheme Department of €113,769
Transport/Local Contribution
Drainage Works Department of Transport €649,649
Climate Change Adaptation and | Department of Transport €677,467

Resilience Works
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Specific Improvement Grants Department of Transport €298,956
Active Travel Investment Programme | National Transport Authority €2,269,337
Department of Transport Training | Department of Transport €69,000
Grant
Total Regional and Local Roads €24,846,248
Other Roads Projects
Local Improvement Schemes Department of Rural and €557,309
Community Development/
Local Contribution
Local Roads Ordinary Maintenance Roscommon County Council €1,255,031
Amenities &  Burial  Grounds | Roscommon County Council €1,152,798
Maintenance/Street  Cleaning/Tidy
Towns
Arterial Drainage Roscommon County Council €176,841
Cemetery Improvement Grant Roscommon County Council €74,018
Totals Other Roads Projects €3,215,997
Overall Total Expenditure for 2025 €33,386,748

N5 Ballaghaderreen—Scramoge: The Ballaghaderreen to Scramoge Road Project is 33.4km in length
and extends from the east tie-in point of the N5 Ballaghaderreen By-pass to Scramoge and bypasses
Frenchpark, Bellanagare, Tulsk and Strokestown. The Compulsory Purchase Order (CPO) was made on
11 December 2017. The application for Development Consent and for confirmation of the CPO and
associated documentation was submitted to An Bord Pleanala (ABP) on 20 December 2017. Following
an Oral Hearing in October 2018, ABP approved the scheme and confirmed the CPO in January 2019.
CPO notices have been served on all persons listed in the approved CPO. Land and property acquisition
continues. Various works and services contracts were undertaken in advance of the main construction
contract including fencing, archaeology, topographical surveys, geotechnical investigations and the
diversions of some Authority & Utility apparatus. Technical consultants were appointed to assist in
progressing the project through the tender and construction stages. The main construction contract
tender documents were issued on 22 July 2020 and the closing date for receipt of tenders was set for
Tuesday 22 December 2020. Tenders received on or before the specified closing date were assessed.
In accordance with the Public Spending Code, the updated Final Business Case together with a request
to award the main construction contract was submitted to the Department of Transport on 14 April
2021. On 11 June 2021, the Department of Transport advised that Government approval as required
under the Public Spending Code was given on 9t June 2021 and granted approval to award the main
construction contract under the direction of Transport Infrastructure Ireland (TIl). TIl approval to
award of the main construction contract was received on 14 June 2021. The Main Construction
Contract was awarded to Roadbridge Ltd. on 16 June 2021, and the Contract was formally executed on
06 October 2021. Following the appointment of a Receiver over certain assets of Roadbridge Ltd. on
11 March 2022, all work under the contract ceased. Roadbridge Ltd.’s contract was subsequently
terminated on 04 April 2022. A contract notice to re-procure the main construction contract was
published on eTenders on 13" April 2022 and on the OJEU on 15" April 2022. Pre-qualification
submissions were received by the latest specified time and date for receipt of submissions (16.00 hrs
on 27 May 2022). The main construction contract tender documents were issued to all pre-qualified
candidates on 22 July 2022. The closing date for receipt of tenders was Friday 24 March 2023.
Following the closing date for receipt of tenders, the tender assessment process was undertaken, and
Roscommon County Council subsequently recommended the appointment of a contractor and sought
the formal approval of Tl to award the contract on 31 May 2023. In accordance with the Public
Spending Code, Government consentis also required. The Final Business Case was updated and
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submitted to Tll on 16 June 2023. Government approval to award the main construction contract was
received on 27 September 2023 and Tl approval on 28 September 2023. The contract was awarded to
Wills Bros Ltd. on 25 October 2023. The site compound has been established, surveys are complete,
environmental mitigation and safety measures have been installed and are monitored on an ongoing
basis. Detailed design well advanced. Site Clearance, topsoil stripping, development of material
deposition areas (MDAs), earthworks excavation (including rock), cut & fill operations, topsoiling,
drainage operations, installation of culverts, structures, utility diversions and accommodation works
are progressing in line with programme. A 1km realigned section of the R368 was opened to the public
in late Dec. 2024. A 2km realigned section of the N61 (including N5 / N61 and Shankill roundabout
junctions) opened to the public on 11 September 2025.

N61 St. John’s Junction Optimisation

The N61 St John’s Church Junction Optimisation project centres on a 450m severed section of the old
N61 which has three junctions with the current N61. These three junctions service the church,
graveyard and surrounding Glanduff Townland. In addition, the project covers the L2004 Rahara
Junction immediately to the south. The proposed intervention at this location seeks to reduce the
number of direct access points onto the National Road and rationalise the layout thereby improving
safety by increasing the visibility envelope of drivers accessing the National Road and reducing the
number of conflict points.

Roscommon County Council (RCC) in conjunction with RNRRO prepared a Feasibility & Options Report
(F&O) for the project which was subsequently approved by TIl in August 2024. Following a
procurement process, RoadPlan Consulting was appointed by RCC to undertake the planning and
detailed design phases (TIl Phases 2 to 5) of the project in January 2025. Throughout 2025 RoadPlan
developed up a number of junction optimisation proposals. A Public Consultation (PC) presenting the
preferred junction option was held on the 8" °f December 2025. The feedback received during the
consultation was generally positive. The Options Selection Report will be finalised in the coming weeks
to include input from the PC.

N61 St. Brigid’s Junction Optimisation

The Junction Optimisation Scheme for St. Brigid's is anticipated to be approximately 1.8km in length
and is centred around the substandard crossroads junction leading to St. Brigid’s GAA club and the
surrounding area. The proposed intervention at this location seeks to reduce the number of direct
access points onto the National Road and rationalise the layout thereby improving safety by increasing
the visibility envelope of drivers accessing the National Road and reducing the number of conflict
points.

RCC in conjunction with RNRRO prepared a Feasibility & Options Report (F&O) for the project which
was subsequently approved by TIl in August 2024.

Following a procurement process, Amey OW Ireland was appointed by RCC to undertake the planning
and detailed design phases (Tll Phases 2 to 5) of the project in January 2025. To date the Options
Report has been completed and work has commenced on Phase 3 Design and Environmental
Evaluation.

N61 Tulsk to Clashaganny Road Project involves the realignment of approximately 4km of the N61
National Secondary route from Tulsk village to Clashaganny. A planning application in accordance with
Part 8 of the Planning and Development Regulations was published in October 2022 and the proposed
development was approved to proceed in accordance with the recommendation of the Chief
Executive’s report at the Plenary Meeting of Roscommon County Council held in February 2023. That
decision has been the subject of a judicial review brought before the High Court and Roscommon
County Council agreed to the setting aside of the decision reached in February 2023. RNRRO prepared
and published documentation to amend the RPS in relation to Cargin Demesne. The proposed
amendments to the RPS were approved by the elected members of RCC in June 2025. This process has
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now been completed. A review of the previous option selection and scheme design has been
completed. The preparation of tender documentation for the procurement of a Lead Technical
Consultant to progress the project through Tl Phases 3 Design & Environmental Evaluation and Phase
4 Statutory Process was progressed throughout Q4 2025 and the tender evaluation process is ongoing.

N61 Tulsk to Gortnacrannagh Road Project involves the realignment and improvement of
approximately 6km of the N61 National Secondary Road between Tulsk village and the new N5 crossing
of the N61 at Gortnacrannagh Townland. Tll approved the appointment of Lead Technical Consultants
and independent specialists to progress the project through the planning phases. Roughan & O’
Donovan-AECOM Alliance (ROD-A) was appointed in July 2022. Phases 0 and 1 have been completed.
The Phase 2 Options Selection Report was updated to address comment issued during the Tl Peer
Review process and was issued to Tll in October 2025. The project did not receive any funding under
the 2025 Tl Grant Allocations.

National Road Pavement Projects: Design and Contract documentation are being prepared for the
pavement overlay projects identified in the current Tll Pavement programme. The preparation of
contract documentation for the N61 Fourmile House to Clashaganny pavement scheme and the N63
Mount Talbot to Athleague scheme has been completed.

N4 Carrick on Shannon Bypass and Traffic Management Project involves the provision of a transport
solution, which includes a new crossing of the River Shannon, to relieve the significant traffic
congestion on the N4 through Carrick on Shannon / Cortober. Leitrim County Council appointed Ove
Arup & Partners Ireland Ltd. (ARUP) to progress the project through the planning process in March
2020. ARUP completed Phase 1 (Concept and Feasibility) in July 2020 and Phase 2 (Option Selection)
in March 2023. Following Tll approval to proceed to Phase 3 (Design and Environmental Evaluation)
and considering the 2023 Grant Allocations to Local Authorities for National Roads, Leitrim County
Council has prioritised the progression of the town bypass and associated traffic demand management
and active travel measures through subsequent development phases. ARUP commenced Phase 3
(Design and Environmental Evaluation) of the project development in June 2023. Ground Investigation
and Topographical surveys necessary to progress the project design have been completed.
Environmental surveys and assessments necessary to inform the design have been carried out and are
being updated as required. Public Display No. 4 was held in the Landmark Hotel in Carrick on Shannon
on the 20" °f March 2024 and the feedback received has been used to refine the Design wherever
possible. Landowner and stakeholder consultation is being carried out throughout the development
process. The Phase 3 Tll Design Peer Review was held on 20" November 2024, and the design has been
updated to address the comments arising from the review. The Phase 3 Risk Workshop was held on
15™ May 2025. The environmental impact assessment process is ongoing. The preparation of the
extensive appraisal documentation required under the Infrastructure Guidelines is ongoing.

GREENWAY PROJECTS

Lough Ree Greenway Project involves the provision of a greenway linking Athlone,
Ballyleague/Lanesborough and Roscommon Town. The project links into the proposed Galway to
Athlone cycleway scheme in the Athlone area. RPS has been appointed to provide Technical
Consultancy Services to progress the project in accordance with TIl Project Managers Manual for
Greenway Projects. Phase O deliverables were completed in 2022. Phase 1 deliverables were
completed in 2023/2024. Following TIl approval, RPS commenced Phase 2 Options Selection in late
2024. A dedicated project website was set up during Q1 2025, www.loughreegreenway.ie. Public
Consultation No.2 took place in the Hodson Bay Hotel in Hodson Bay, Athlone on 11th March 2025. A
total of 250 submissions were received during the consultation period which ran from 11/03/2025 to
11/04/2025. Phase 2 deliverables are ongoing including preparation of Phase 2 Options Selection
Report.
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Mid Shannon Greenway Project

Mid Shannon Greenway is the adopted name for proposed greenway project in the area of
Ballyleague/Lanesborough, Strokestown, Roosky and Termonbarry. This Greenway links into Athlone
to Ballyleague/Lanesborough/Roscommon Town Greenway scheme. Phase O deliverables were
completed in 2022. Public Consultation No.1 took place in the Percy French Hotel, Strokestown on 19th
April 2023. Phase 1 deliverables were completed during Q4 2023. Procurement of Technical
Consultancy Services for Phases 2-4 of TlI's Project Management Guidelines is ongoing.

Lough Key Greenway Project is the adopted name for proposed greenway linking Lough Key and
Carrick-on-Shannon, with a potential connection to Boyle. Phase 0 deliverables were completed during
2023. Phase 1 deliverables were completed during 2024. AECOM-Roughan & O’Donovan were
appointed in Q1 2025 to provide Technical Consultancy Services to progress the project in accordance
with TII Project Managers Manual for Greenway Projects. Phase 2 Options Selection commenced in
Q1 2025. A dedicated project website was set up during Q2 2025, www.loughkeygreenway.ie. Public
Consultation No. 2 took place in Lough Key Forest & Activity Park, Boyle on 24th June 2025. A total of
70 submissions were received during the consultation period which ran from 24/06/2025 to
18/07/2025. Phase 2 deliverables are ongoing including preparation of Phase 2 Options Selection
Report.

ACTIVE TRAVEL PROJECTS
Funding was provided by Tl to initiate the following Active Travel projects: -
e AT N5 Bellanagare;
e AT N5 Frenchpark;
e AT N5 Strokestown;
e AT N5 Tulsk; and
e AT N5 Tulsk to Rathcroghan.

A single topographical survey contract (encompassing all 5 projects) was completed in June 2022.
Archaeological assessment and investigation contracts (encompassing all 5 projects) were completed
during Q4 2023.

The N5 AT Strokestown project is being progressed in-house by Roscommon NRRO. Various design
service and survey contracts necessary to progress this project were completed in Q4 2023. The design
is progressing.

A Technical Consultant (Roughan & O’Donovan) was appointed in September 2023 to assist
Roscommon County Council progress the other four projects through Phases 2-4 of TIlI’s Project
Management Guidelines.

AT N5 Tulsk to Rathcroghan is progressing through Phase 2 Options selection. The other four projects
are progressing through Phase 3. Public consultations were held on the N5 Bellanagare and N5 Tulsk
to Rathcroghan AT projects during June 2025. Public consultations were held on the N5 Tulsk and N5
Frenchpark AT projects during July 2025 & August 2025 respectively. Feedback received during the
non-statutory consultation process is under review.

RCC received Ministerial Directions permitting archaeological and ground investigations to proceed on

the AT N5 Tulsk to Rathcroghan project. Archaeology (Stage 1) contract and Preliminary Ground
Investigation contract site works are complete. Reporting is ongoing.
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Local Improvement Scheme

The Department of Rural and Community Development (DRCD) operates the Local Improvement
Schemes for the improvement of local non-public roads. In December 2024, the Council advertised for
expressions of interest for the Local Improvement Scheme 2025. The Council’s grant allocation from
the Department for 2025 is €661,678.00. Department funding is matched by a local financial
contribution from landowners/householders, plus local authority resources.

15 projects were approved in 2025 at a total cost of €557,308.40 (€503,830.91 grant allocation and
€53,477.50 local contribution).

Community Involvement Schemes

The Department of Transport provides grant assistance which must be matched by a local
contribution for eligible works including general maintenance, drainage works, pavement works
and footpaths on local and regional public roads. Roscommon County Council grant allocation for
2025 is €104, 000. Two projects are being progressed in 2025

In August 2025 the Department of Transport invited local authorities to apply for funding for the years
2026 and 2027.

The 2026/2027 Scheme will be based on a minimum community contribution of either 8% or 20% for
eligible works, including general maintenance, drainage works, pavement works and footpaths, based
on the criteria below:
= Where the local community contribution is monetary a minimum contribution rate of 8% will
apply;
=  Where the local community contribution comprises works the minimum contribution rate will
be 20%;

Roscommon County Council advertised for interest in the Scheme and received six applications.
Allocations for this Scheme will be made by the Department as part of the 2026 grant allocations for
regional and local roads.

Active Travel Investment Programme

Building on the successful delivery of active travel projects under the previous programme for
government, the Programme for Government 2025: Securing Ireland’s Future has committed
continued investment in sustainable transport infrastructure. As part of this initiative, Roscommon
County Council has been allocated €3,250,000 for projects in 2025. This funding, designated under the
Active Travel Investment Programme, aims to enhance walking, cycling and public transport
infrastructure in areas beyond major urban centres. By developing high quality facilities, the
programme will encourage more people to embrace active and sustainable travel, supporting climate
action while improving connectivity and accessibility for everyone.

Construction of the Ballaghaderreen Town Development Scheme is ongoing and will continue into
2026. Work was substantially complete on the Castle Lane, Roscommon Permeability Link Active
Travel Scheme in December. The Feasibility and Options Selection Report has been completed for the
Roscommon Town Schools Pedestrian/Cycle Bridge Link and approval has been given by the NTA to
proceed to Preliminary Design. A well-attended non-statutory public consultation event for the scheme
was held in early December to offer the public an opportunity to learn more about and input into the
development of the project. Preliminary design continues on the Bealnamulla Active Travel Scheme,
while the design consultants for the L7055 Ardsallagh Woods Active Travel Scheme are continuing the
preparation of tender documents for the construction phase. Approval has been received from the
NTA to proceed to Statutory Consent on the R363 Claremont (Ballyforan) Active Travel Safety
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Measures. Detailed design has commenced on the Station Road Pedestrian Enhancement, Carrick-on-
Shannon Train Station project. Design work continues on the Old Galway Road (Springwell Road) Active
Travel Scheme and the L2018 Curraghboy Junction Tightening Active Travel Safety Measures.

Significant progress continues to be made on the Safe Routes to School (SRTS) Programme.
Construction has commenced on the St. Michael’s and St. Patrick’s NS, Cootehall SRTS. Design work is
ongoing for the following schemes:

= Scoil Na nAingeal Naofa, Carrick Road, Boyle
= St. Attracta’s NS, Ballaghaderreen

= St. Patrick’s NS, Ballyfarnon

= Brusna NS, Ballaghaderreen

= Camcloon NS, Ballydangan

= Cornafulla NS, Cornafulla

= St. Ciaran’s NS, Moore

Four additional schools have recently been added under Round 4 of the SRTS programme:

»  Gaelscoil de hide, Ros Comain;

= Roxboro NS., Derrane;

= St. Patricks NS, Frenchpark

»  St. Michael’s Special School, Castlerea.

Work continues on the rollout of the Bus Stop Enhancement Programme across the county. Upgrade
works are on-going on the bus stops at Ballyleague Hall and Main Street, Athleague with both projects
due for completion in Q1 2026. The 2026 work programme for this scheme is currently being finalised
in consultation with the NTA.

Lough Funshinagh

In order to address the issues surrounding the Turlough at Lough Funshinagh, Roscommon County
Council, in collaboration with the Office of Public Works (OPW), has embarked on a three-pronged
approach to tackling the climate and flooding emergency:

1. Individual Property Protection
2. Interim Flood Relief Scheme
3. Permanent Climate Adaptation Project

1. Individual Property Protection

In the first half of this year Roscommon County Council has implemented measures to ensure that
individual properties are protected in the event that water levels in the lake rise beyond previously
recorded levels. These measures include:

= Maintenance of existing soil bunds and pumping arrangements.

»= Road Strengthening

»=  Provision of alternative access routes

= Deployment of continuous temporary flood defences using the TRAPBAG system

TRAPBAG is a temporary flood protection barrier composed of accordion-style sandbags. This system,
sourced by the Roads and Transportation Unit from a company in the United States, has proven
effective in dealing with significant flooding events and coastal erosion. It is durable and can be rapidly
deployed onsite when needed. A Sample of these can be seen in Ballagh, further TrapBags will be
deployed when and if need.
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2. Interim Flood Relief Scheme

Since April 2024, Roscommon County Council has engaged the services of a technical consultant and
an environmental consultant to develop an interim pumping solution. This solution is designed to
transfer water from Lough Funshinagh to the Cross River in Carrick, Curraghboy, Co. Roscommon.

Key milestones include:

*= Planning application lodged with An Bord Pleanala (ABP) in September 2024
= Consent received in January 2025
=  Project commissioned in March 2025

The project involves pumping water overland through two 300mm diameter lay-flat pipes spanning
more than 2,400 metres. The pumping operation is triggered when the lake level exceeds 67.5m AOD
(Above Ordnance Datum), with a maximum flow rate of 300 litres per second. The pumps were sourced
from Holland Special Pumps in the Netherlands, while the associated civil works were carried out by
Source Civil Limited.

In accordance with our planning application, the pumps removed water until the level of 67.5mAOD
was reached. Following the Summer pumping recommenced on the interim scheme on 16" December
2025. Pumps are running full time 24hrs per day.

3. Permanent Climate Adaptation Project

Roscommon County Council continues to advance the development of a permanent solution for the
challenges posed by Lough Funshinagh. Engineering firms Malachy Walsh and Partners, along with
ARUP, are currently working on an application for planning consent. An update on programme this
quarter has indicated that Planning Application will be submitted in Q4 2026.

CFRAM (Catchment Flood Risk Assessment and Management) Programme

The objective of the CFRAM Programme is the identification and design of flood relief schemes to
alleviate the risk of flooding. Under the programme, Athlone, Roscommon, Athleague, Castlerea, Boyle
and Cortober were assessed for flood risk. Works are proposed for all the towns with the exception of
Castlerea.

Bogganfin Project: In 2021, Roscommon County Council received an offer of funding from the Office
of Public Works in the amount of €350,000 for a project to defend flooding in Bogganfin. Following
extensive efforts by the Council we have been unable to appoint a consultant to this project. Along
with the OPW, the Council is currently in the process of reviewing the brief with the intention to issue
a tender in Q1 of 2026.

Carrick-on-Shannon Flood Relief Scheme: Leitrim County Council, the lead authority, in conjunction
with Roscommon County Council and the Office of Public Works (OPW) are progressing the Carrick-on-
Shannon Flood Relief Scheme. Carrick-on-Shannon and Cortober are prone to flooding from the River
Shannon and its tributaries. The project involves the assessment and development of a flood relief
scheme and other measures to manage the existing flood risk in Carrick on Shannon and Cortober, and
also the potential for significant increases in this risk due to climate change, ongoing development and
other pressures that may arise in the future. Following an extensive consultation on the options, the
preferred option have been through the consultation phase of this project and environmental
assessments are currently underway.
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Broadband

NBP/NBI

With a decreasing number of NBI Section 254 planning applications for poles and
overhead cable installs across the network than in previous years with only 3 number
applications so far this year to end of Q4, the focus for NBl is more on new connections
and ‘Find&Fix’ issues with existing underground ducting network.

2025RN0208- 4 Poles RIVERSTOWN DA193
2025RN0364- 15 Poles CLOONFAD DA161
2025RN0365- 12 Poles CLOONFAD DA161

There are substantially more Road Opening licences for network build and new
connections all processed by RCC Roads department.

12 number out of 17 deployment areas are ready to Pre-order/ Order with Gurteen
completely passed at end of Q3. However, there are 4 number DAs on list below that
are not passed with status of Network Build in Progress (Cloonfad, Dowra, Knock &
Riverstown) with connections for April and December 2026. The last DA is Bannagher
with one premises which was in network build status in Q3 but has been pushed back
to Survey Pending and is estimated between October and December 2026.

<>y
uuy County Summary For ROSCOMMON
M your wiew 5 blank select a county below
€76M 19K L e 4,457
Investment Premises Fioa:‘s;;s Connections
Deployment Area Premises® Status Anticipated Date for Connacton

Addinonal Premises)

End Q4 - 2024

158

Avaslable 1o OrderPro-Ovder
Avatabie 1o OrderPro-Order
Network Busdd n Progress
Avatatis 10 OrderPre-Order
Avalabie 10 Order Pre-Order
Survey Panding

Network. Budd n Progross
Network Bulad i Progress
Avastative 1o Ordes Pre-Order
Neatwork Build in Progress
Avalabio to OrderPro-Order
Neotwork Basld in Progross
Avalabie 1o Order Pre-Order
Avatatie 20 OrdesPre-Order
Survey Comglete

Avalabio 1o Orde Pro-Order

Avadatie o OrderPro-Order

NOA

Awvailable 1o OrdecPro-Order
Avaiabie 10 OrderPre-Order
April 2025 - Jure 2025
Available to Order/Pre-Order
Available to Order/Pre-Order
Juby 2026 - December 2028
Apcll 2025 - June 2025

Juby 2026 - December 2026
Available 1o Order/Pre-Order
Cctobor 2025 - December 2025
Awvailable 1o Ordec/Pro-Order
Jarsaacy 2026 - June 2026
Avallable 1o Order/Pre-Order
Aveitable 1o OrdecPre-Order
Sty 2026 - Decemnber 2024
Avalable to OcdercPre-Order

Avalable 10 OrdecPre-Order

Tec
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If your view is blank select a county below:

County Summary For ROSCOMMOMN

D

Roscormmon .
Diowwnload
€76M 19K 18,126 6,401
Investment Premises Py Connections
Passed
Deployment Area Premises” Status Anticipated Date for Conmection

ATHLOMNE
BALLIMNASLOE

BAMAGHER

Available to OrderPre-Order
Axailable to OrderPre-Order

Survey Pending

Available to OrderFre-0Ordear

Available to OrderPre-Order

Ootober 2026 - Decamber 2026

CARRICK-OMN-SHAMM.. 2521 Auvailable to OrderPre-Ordar Available to OrdenFPre-Order
CASTLEREA aFiz Availabls to Order'Pre-Order Availanle o OrderPre-Order
CLOOMFAD B20 Metwaork Build in Progress HJuly 2026 - December 2026
CURRAGHBOY 1830 Available to OrderPre-Order Available to OrderPro-Crder
DOWRA 25 Metwark Budld in Progress duly 2026 - Sepiambar 2026
ELPHIN 2411 Available to Orden’Pre-Order SAvailable to OrderPre-Order
GURTEEMN Q36 Available to OrderPre-Order Awallable to OrderPre-Onder
KESHCARRIGAN 303 Avaitable 10 OrderPre-Crder Available to Order/Pre-Order
KNOCHK 452 Metwark Build in Progress April 2026 - June 2026
LONGFORD 209 Avvailable 1o Orden Pre-Order Avallable to OrderPre-Order
NEWEBERIDGE 7o Available to Order’Pre-Order Awvailable to Ordenre-Ordar
RIVERSTOWM 29 Metwark Build in Progress July 2026 - December 2026
ROOQSKEY 805 Available 1o OrderPre-Order Available to OrdenPre-Order
ROSCOMMON 3577 Avvailable to OrderPre-Order Available to OrderPre-Order
(Additional Premises) a1 MNrA TBC

End Q4- 2025

At the end of Q4 2025 the National Broadband Plan (NBP) has pushed County
Roscommon from 14,247 premises passed at end of 2024 (74.9% out of total 19,000)
out to 18,126 premises passed at end of December 2025 (95% out of total 19,000).

The uptake stands at only 6,401 premises out of 18,126 or 35% leaving 11,725 to avail
of new connections. The uptake for end of 2024 of these new connections stood at
4,457 out of 14,247 premises passed and 9,790 ready to order. That equated to only
31% uptake in new connections of premises rolled out and passed by NBI.

This trend of lower uptake (even after a 4% increase in 12 months) is not isolated to
just county Roscommon and this can be viewed on NBI political representatives site -
https://nbi.ie/reps

The Connecting Communities progress map above shows status of each deployment
area
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Connecting Communities | Where are we working?

Choose your county below

for more details Map of Deployment Areas by Status For ROSCOMMON

Roscommon
Hover over a Deployment Area on the map for additional information

Deployment Areas are categorised by the status key below. Please note that a
Go to County Summary Deployment Area will be marked as Available to Order/Pre-Order if 80% or more

premises in the Deployment Area have services that are Available to
Order/Pre-Order.

Status Key
Survey Pending \ Enniskiller

Survey Complete sligo

Dromahair
Network Build in Progress 2

Sligo

Available to Pre-Order/Order = ol

ford

€76M KiltimagF
Investment :
sscommor .
Claremori County Longford
- County
Ballymahon
Tuam a w
5 o
19K ey
Premises sunty Clara
salway Athenry =
Loughrea Irelal
Portumna Birr
Gort 5 3
® 2025 Mapbox © OpenStreetMap
18,126
Premises
Paised Survey Pending | 1% of premises
100
Network Build in Progress | 6% of premises
1,203
2 < Available to Pre-Order/Order | 93% of premises
Connections 18,126

Only 5 DAs remain incomplete with end of 2026 seeing majority of connections
available. There will be some new builds that have generated an Eircode and are
flagged by NBP and NBI for connection into 2027 and maybe beyond.

MRL NBI have applied for and have been approved for 278 road opening licences in the
licencing course of delivering the national broadband plan, which includes network ducting
for road builds, new connections and find & fix some existing ducting issues. The other road
opening opening licences between those granted from Q1 to Q4 relating to Broadband rollout
licences

Eircomt/a EIR =117

eNet =6

Virgin media =5

Siro =7

Total including NBl =413 road opening licences (excluding T1 notifications) out of total
595 licences or 69% of all licences relate to Broadband related works in county for
entirety of 2025.
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Count of
Licence
Code

Row
Labels

Roscomm
on County
Council

Grand
Total

The total number of road opening licences granted including non-broadband related

Column

Labels

Jan Feb Mar | Apr May Jun | Jul | Aug | Sep Oc | Nov | Gra
t Totg

33 25 55 84 91 45 49 53 56 58 46 595

33 25 55 84 91 45 49 53 56 58 46 595

licences is 595
As per chart above for Q1 to Q4 —January to end December 2025

WiFi4EU

WIF4EU continues to serve both the local
countries especially EU countries. With 52 locations countywide, the usage rate

continues to be high.

communities and visitors from other

System System Location | Custom 1 Custom 2 Thirty Day | Thirty Day | Thirty
Name Active Session | Minutes
Day
Starts
Traffic
MB
HB0022- Kiltullagh Main Street, 4724 162919 124769
04-AP10 Enterprise Hub Ballinlough
HB0022- | Smith ScottKelly | Boyle5 7134 100348 117968
02-AP08
HB0022- | Kearney's Castlerea 6136 31305 96970
03-AP08 Pharmacy Main
St
HB0022- | Roscommon Old | Roscommon 8806 123154 71893
04-AP13 | Jail Main Square
HB0022- | Castlerea Castlerea 1305 20675 59233
02-AP12 Library
HB0022- Library Strokestown 4819 18442 50817
03-APO1
HB0022- Restaurant Host for mesh 1700 24630 49807
02-AP04 Building Lough
Key
HB0022- | Norios Castlerea Castlerea 6768 51815 44245
03-AP09
HB0022- | Library Ballaghaderreen 2661 23713 40495
03-AP15
HB0022- | Jazel Hair Care Strokestown 1563 35379 36607.147
03-AP03
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HB0022- | Roscommon Roscommon 5600 25275 31884
04-AP2 Library Town
HB0022- | Boles Bridge St Boyle 3288 21833 29319
03-AP12
HB0022- | Roscommon St Ciaran’s St 2123 19947 24680
04-AP4 Swimming pool
HB0022- | Rooskey Rooskey 1814 49852 24587
04-AP7 Community

Centre
HB0022- | Egans Jewellers | Ballaghaderreen 1385 15707 21806
03-AP16 | Market Square
HB0022- | Monksland Athlone 2414 13541 21336
04-AP23 | County Council

Offices
HB0022- | Bellanangare Bellanagare 3019 29797 21048
03-AP06 | Community

Centre
HB0022- | King House Boyle 378 14649 20603
02-AP05
HB0022- | ElphinAnBothar | Elphin 499 14633 18927
03-AP11 | Rua
HB0022- | Community Cootehall 284 6043 18031
02-AP03 | Barracks
HB0022- | Roscommon Roscommon 3356 17743 17540
04-AP3 Fire station Town
HB0022- | Topside Meats Ballaghaderreen 2160 14322 13809
03-AP14
HB0022- | Synergy Cafe Cortober 1401 21435 11580
02-AP02
HB0022- | Information Lough Key forest 436 6257 10813
02-AP06 | Kiosk Park
HB0022- | Kenny's Bar Ballintobber 1069 11702 10358
04-AP18
HB0022- | Castlecoote Castlecoote 275 7051 9938
04-AP1 Stores
HB0022- | Killoran’s shop Ballyfarnon 1289 10690 9583
04-AP19
HB0022- | Strokestown Elphin St 3765 21327 7509
03-AP14 | Library 2 Non Strokestown

mesh

HB0022- | Old Garda
04-AP21 | Barracks

Tarmonbarry

- 1126 13702 4915
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HB0022- | Murrays Bar Knockcroghery 1411 7444 3594
04-AP22
HB0022- | Community Croghan 455 5907 3570
02-AP11 Centre
HB0022- | Athleague Athleague 615 3340 3440
04-AP24 | Community
Centre
HB0022- | Loughglynn Loughglynn 181 2338 3435
03-AP10 Community
Centre
HB0022- | Arigna Mining | Arigna 261 2273 1950
04-AP20 Experience
HB0022- | Fourmilehouse Fourmilehouse 214 1219 1470
04-AP9 Community
Centre
HB0022- | Kilmurray Hall Kilmurray 246 1953 1398
04-AP14
HB0022- | Coffey’s Bar Lecarrow 50 1313 681
04-AP11
HB0022- | Taughmaconnell | Taughmaconnell 15 224 25
04-AP16 | Community Hall
5 Broadband Connection Points and Free Outdoor WiFi
o a
op
(e ——" x e S
@ Broadband Connection Points 10 Collainey.
@ WIFI4EU Hotspots 52 G

2 » >

(000000

Galway

The link to the above map showing all locations continues to be available on our GIS
homepage.

30-day usage of wifi4EU which continues to be supported by RCC and businesses in
towns, villages and rural areas.

Broadband
Connection
Points
(BCPs)
/DigiHubs/
Incubation
Hubs

The RCC broadband office continues to liaise with our 9 number BCP facilities (CAM
BCP exiting the program with change of use for facility) and source DRCDG funding to
develop their hub facilities on an ongoing basis. There have been no revenue streams
from Connected Hubs or Digital Innovation Program funds in 2025 thus far.

The DRCDG have confirmed their continued support for the BCPs by installing a new
network solution Firewall web security solution for all of the near 300nr BCPs
nationwide, including Roscommon’s 8 in intervention area and 1 number RWB. The
firewall solution is approximately 60% complete nationwide with only one of
Roscommon’s BCPs completed yet. The remaining 7 will be completed in Q4 and our
lone RWB site in Cloonfad will be in a separate contract but will be upgraded same as
the intervention BCP sites. This is all at no cost to RCC or to the BCPs as fully DRCDG
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funded 5 with full tech support from Vodafone Irl. This rollout was due at end of 2025
but has been delayed and Vodafone / VEI have county Roscommon’s BCPs scheduled
for early new year. A draft service level agreement (SLA) has been forwarded by
DRCDG and a finalised version is due in new year for the continued contract for the
BCP service and support.

 Saint Patrick's The National Hub Strategy is close to

o isthe completion and will run to 2027 and will also
& .angan Community — dJeofine  support structures and encourage
growth and stimulation of BCPs and digihubs
through thematic and training-based funding /
grants.

" Creeve Community
Centre®

Marian Hall Community

../ Centre; Gortaganny Tulsk DigiHub

Cam Community and
Sports Centre
aroee >0 '\7 §

Eircodes

Tulsk DigiHub - F45KD79

Creeve Community Centre - FASHD89

Cam Community and Sports Centre - N37FH21

Saint Patrick's Hall, Drumboylan - N41FY01

Dangan Community Centre - N41T6K1

Marian Hall Community Centre, Gortaganny - V45V449
Tawnytaskin Community Centre - F52VW35

| Kiltoom Parish Hall (Ballybay) - N37RC82

Siro

Siro are continuing their works countywide this year. Siro operate mainly off the ESB
network of ducting and have a considerable number of homes and businesses
connected to high-speed fibre again this year.

Eir/
OpenEIR
/Eircom,
SIRO

Eircom (EIR) and SIRO have continued at pace their building programme and new
connections to deliver high speed broadband in the commercial zone (area that had
minimum of 30mb broadband speed when defining what was outside of state
intervention area) but there are still some small areas within towns and villages that
can only receive up to 100Mb as there are tracts of old copper lines remaining. EIR
have upgraded copper lines to business premises in county such as to livestock marts
and industrial /retail businesses.

RCC continues to support this delivery of super-fast broadband in towns and villages
by processing road opening licences in a timely manner for not just NBI but the other
companies delivering the National Broadband Plan.

Road Opening Licences
Excavations made in a public road or footpath require a Road Opening Licence. Applications for licences
to open the public road are lodged through the central portal with the Road Management Office
www.rmo.ie. The Roads Department processes the licences for County Roscommon from this portal
and attaches conditions and fees to the licence. The number of new applications for Quarter 4 2025 is

170.

Abnormal Load Permits

Roscommon County Council operate a permit system for abnormal loads on all or part of journeys
where specific weight and height conditions apply. The Roads Department issued 23 Abnormal Load
Permits to the end of Quarter 4 2025.
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