ooooooooo

MANAGEMENT REPORT
OCTOBER 2021




Roscommon County Council
Revenue Account Income & Expenditure Summary by Service Division

Management Accounts Summary to 31 October 2021

EXPENDITURE INCOME NET
Expenditure Incurred up Adopted Full Income Adopted Full Actual Overall Surplus/
to 31/10/2021 Year Budget Receivable up to year Budget (Deficit)
31/10/2021
€ € € €
Housing & Building 5,585,152 7,477,004 6,441,125 8,242,177 855,973
Road Transport & Safety 21,717,879 24,494,642 11,338,835 17,446,380 (10,379,044)
Water Services 4,718,901 7,613,827 4,607,197 7,521,282 (111,705)
Development Management 5,638,860 7,258,004 3,081,400 2,178,034 (2,557,459)
Environmental Services 4,572,961 5,972,794 449,084 958,825 (4,123,878)
Recreation & Amenity 3,205,986 4,343,863 540,948 554,200 (2,665,039)
Agriculture, Education, Health & Welfare 481,622 654,744 248,512 257,532 (233,109)
Miscellaneous Services 6,380,746 5,275,773 3,271,550 2,429,372 (3,109,196)
Central Management Charges 1,761,282 0 144,129 0 (1,617,153)
Local Government Fund/General Purpose Grant 0 0 9,021,410 10,825,200 9,021,410
Pension Levy 0 0 0 0 0
Rates 0 0 10,520,179 12,677,652 10,520,179
54,063,390 63,090,653 49,664,369 63,090,653 (4,399,020)
Note 1;

The Central Management Charge is allocated one month in arrears. The costs included in the Central Management Charge are distributed among Divisions A-H and
include costs from Area Offices, Corporate Affairs, Corporate buildings, Finance, Human Resources, IT Print & Post Room Services, Pension & Lump Sumes.



Summary of Major Collections as at 31 October 2021

%
Vacant Specific Collection
Opening Property Write Total for Closing Doubtful Previous
Debt Type Balance Accrued Adjustments Off/Waivers Collection Collected Balance Arrears % Collection Year
Commercial Rates 2,736,574 12,634,547 1,031,267 2,694,926 11,644,928 9,739,965 1,904,963 17,400 84% 58%
Rents & Annuities 394,360 4,394,534 (1790) 4,790,684 4,360,770 429,914 91% 89%
Housing Loans 145,193 201,510 346,703 206,472 140,232 60% 64%

Recourse to Overdraft;
There has been no recourse to overdraft during the month of October 2021



PLANNING DEPARTMENT

Forward Planning

The Chief Executive’s Report on Submissions received on the Draft Roscommon County
Development Plan issued in September and was with Members throughout October for perusal
and consideration in advance of formal deliberations at a Special Meeting of the Council which is
scheduled to take place in November.

Meanwhile, the Forward Planning team were involved in a range of pre-draft preparatory work
in respect of the new Local Area Plans, in advance of statutory plan making processes
commencing on each following the adoption of the Roscommon County Development Plan in
2022.

Development Management and Planning Enforcement Activity

The table below summarises Development Management activity in October. A total of 56 valid
planning applications were received. This compares to 47 valid applications in September.
Decisions issued on 37 applications, of which 31 were grants of planning permission.

Development Management Statistics

Period | Activity Roscommon North | Roscommon South | Totals
Valid app 33 23 56
October | Extension of Duration 2 1 3
2021
DED 2 1 3
Pre-planning meeting 8 5 13

Enforcement Activity

Period Activity Countywide Totals
New enforcement case 9
General letter 3
October Warning letter 7
2021
Enforcement notice 0
Closed case 14
Legal proceedings 0




Unfinished Housing Developments (UHD)

Construction activity continued in a number of unfinished housing developments around the
county in October. Contractors engaged under either RCC's Framework or appointed by
bondholders continued to progress site resolution works in four developments (of which two
were in the Roscommon Municipal District and two in the Boyle Municipal District). In addition,
work was also being progressed by a developer on one site in Ballinlough.

A single contract was awarded by the Council under the Framework for a range of works in four
unfinished housing developments (two in Strokestown, and the remaining two in Elphin and
Tulsk).

A further four developments which have been brought to a satisfactory standard were referred
to the Roads Section as part of the Taking in Charge process. The developments are Cluain Broc in
Monksland, Sunnyside Close in Roscommon, Pairc Darach in Cortober and Ashford in Croghan.

Work also commenced in October on the annual re-survey of sites listed on the Vacant Site
Register, in order to establish the condition of the sites prior to the issuing of invoices at year
end for the Vacant Site Levy.



ECONOMIC AND DEVELOPMENT PROMOTION

Local Enterprise Office:
Trading On Line Vouchers (TOVs):

e 39 applications have been received and approved Y-T-D at 50% funding (funding reverted to
50% on 1°* Jan 2021). The LEO is currently collating figures for El on the 263 TOVs approved
at 90% funding for 2020. The cut off point for any outstanding TOV drawdowns was
November 1% 2021. Remote Trading Online Voucher Information Seminars are held
regularly, with booking accepted via the LEO website. The next Seminar takes place on 11t
November.

e Evaluation & Approvals Meeting: The next Evaluation Meeting is scheduled for Tuesday
23 November.

e (Client Stimulus Scheme: A condition of this Scheme is that clients who received refunds (38
in total) must have agreed beforehand to complete a project focused on driving key themes
such as Competitiveness, both Operationally and Green, Capability across Leadership,
Innovation, Strategic Finance and new Market Development which will support the
mitigation of the effects of the Covid-19 and Brexit. The intention is that the funding and
associated projects will provide businesses with a platform from which they can sustain and
grow, thereby contributing to the recovery of the Irish economy. Tenders were received
from 67 consultants, assessed and a Panel formed. All clients have been matched with a
suitable mentor and 22 projects have been completed and reports received. This initiative is
to be completed with all client reports received by the LEO under stipulated headings by
31st December 2021.

e Microfinance: 13 applications received and sent to MFI Y-T-D, with 8 successful and 5
declined. Work continues on the promotion of this source of finance.

e Training: All training to support the business community during 2021 has been well
attended. All remaining 2021 workshops are now ongoing. A total of 740 participants to-
date have been facilitated.

e Remote Mentoring: General one-to-one mentoring is ongoing. Brexit & Business Advice
Clinics were held and continue to be offered on the LEO online booking system, with the
next ones scheduled for 11*" & 25 Nov. A total of 330 people have availed of mentoring Y-
T-D.

e REBOOT Training Programme (RTP) was launched on the 23 September. It is a co-
operative collaboration between Local Action Groups and Local Enterprise Offices in Mayo,
Roscommon and Sligo. It will ensure consistency, flexibility, stimulation and activation of
tailored training needs and skills development and will run for 18 months. 3 courses have
now commenced.

e Enquiries: Appropriate support provided on an ongoing basis.



Student Enterprise Programme: Early Days Consultancy have been appointed as the
external coordinators of this Programme for the current academic year. They have been
delivering the Programme to LEO Mayo, among others, for the past 10 years with national
success. It has been agreed with schools that delivery will be a blended approach, always
adhering to Government Covid-19 Guidelines. 9 schools are engaged in the programmes
with 536 students participating (477 Senior, 45 Intermediate, 14 Junior). School visits are on-
going. The County Final is scheduled to take place on Tuesday, 15™ March. The Abbey Hotel
has been booked to host this Event.

National Enterprise Awards: The next Awards will take place in 2022.

Promotion: All LEO supports were promoted on the LEO website and on various social
media platforms.

Sites at Ballyboughan: 2 sites are under consideration at Ballyboughan and 3 sites remain
for sale in Castlerea.

Just Transition: Tenders have been awarded for the 2 successful feasibility studies to be
completed by end of the year.

El: LW continues to work with Meabh Conaghy, the new West Region Manager, who has
also joined the LEO Projects Evaluation Committee.

IDA: LW is keeping the line of communication open between IDA, CE & Senior Management
of RCC in the hope of encouraging FDI to Roscommon.



COMMUNITY AND ECONOMIC AND DEVELOPMENT

Healthy Ireland

Partners are continuing to deliver health and wellbeing activities under the HIF. All activities and
spend under HIF Round 3 must be completed by March 2022.

LEADER

Article 48 checks are ongoing
4 payments for LEADER grants made in October 2021

Local Community Development Committee (LCDC)

CLAR

An online LCDC meeting took place on the 13th October 2021 via Microsoft Teams.
On the LCDC Agenda was Social Enterprise Capital Grants Scheme 2021

CLAR 2020
Work is ongoing with 8 Community Groups as they submit their drawdowns on their projects

for CLAR 2020 funded projects. 4 projects completed and paid in full. Extensions given to
four projects. 3 of these to be completed before end of 2021.

CLAR 2021
7 Projects totalling €269,412 was granted funding under CLAR 2021.
All groups have accepted their Letter of Offers and Funding Agreement

DAF Social Enterprise Capital Grants Scheme

The Minister for Rural and Community Development has approved funding of €1m to be
allocated nationally to the Dormant Accounts Fund Social Enterprise Capital Grants Scheme
2021. This scheme is to be rolled out through the network of Local Community Development
Committees.

This funding is for social enterprises exclusively.

Roscommon LCDC have been awarded €20,635.12.

The scheme will be co-ordinated by the Department of Rural and Community Development
(DRCD), but administered locally via the LCDC.

The Application process will be handled locally and a list of recommended projects will be
compiled by the CEP Grant Subcommittee of the LCDC. This will be returned to DRCD for
approval by the Minister for Rural and Community Development.

Roscommon LCDC have set a closing date of the 12th of October at 1pm.

A meeting of the subcommittee was held on 21 of October via MS Teams. 12 eligible
applications were ranked as per terms & conditions and submitted to the department for
further adjudication. Results of same will issue at a later date.



Social Inclusion Unit

Age Friendly Programme:

Review of AF Strategy progressing.

AF Climate Action Workshop held for Older People in the Midlands Region
AF BCP Thematic Grant Info Session attended

Older Peoples Network Meeting attended

AF Message in a Bottle initiative continues to be rolled out

Migrant Integration Strategy:

Misc:

SICAP

Development of Strategy progressing.
Alternative Strand of Funding identified under the LEADER Programme — Procurement
Process reran.

Roscommon Combhairle na nOg: Comhairle Cluster Meeting attended. Preparation for AGM
progressing.

National Social Inclusion Week: Social Inclusion activities rolled out at a number of schools
through the GAA Sports Development Officer; Other initiatives being supported included
Awareness Events being held in the CBS and possible event by Brothers of Charity in
Castlerea.

SICAP Engagement meeting held on 6% October 2021 with SICAP Sub Committee,
Roscommon LEADER Partnership and Pobal to discuss updates on SICAP Programme, 2022
Annual Plan, Mid Programme Review and local and national priorities for 2022 and 2023.

Tidy Towns and Amenity Grants Scheme 2021

Grant claims are being checked and grant payments are being processed on the basis of
works complete and relevant documentation is submitted.

Heritage

Royal Sites of Ireland World Heritage Bid:
Still waiting to hear back from our Tentative List application.

County Roscommon Heritage Forum:
Next meeting due in Q4.

RCC Actions for Pollinators
Actions implemented in 2021 are being collated and actions for 2020 planned.

Historic Structures Fund 2021
Works are ongoing as part of the scheme for 2021. Site visits have been carried out.

Built Heritage Investment Scheme 2021:
Works are ongoing as part of the scheme for 2021. Site visits have been carried out.



¢ National Biodiversity Action Plan (NBAP) Grant 2020-2021
Winter Gardening for biodiversity infomercial campaign on Shannonside FM commenced.
This is a series of 6 adverts which will feature over the coming weeks.

e Tain March 2021:
An online Oenach schools project is being delivered in 15 schools.

e Rahara Ruined Church Conservation project:
Contractors are being appointed and project planning is progressing.

e Rathra Guidebook:
The book is now at graphic design stage.

Tourism

Regional Projects:

e |HH Network: First in person Tourism officer meeting held for IHH

County:

e Social Media: continuing weekly update of EXPLORE ROSCOMMON theme — focusing on
Walking trails for Autumn

e Hodson Bay — SLR consultants Feasibility Study ongoing
e RRO - Meet with new RRO to discuss walks development
e AIT — presentation to final year students on Regional Tourism

Funding

ORIS 2020 — Measure 1

e Video production is nearing completion on the 4 Trails video by Spicy Dog Media

e Boyle Lough Key Cycleway, project complete except for minor landscaping

e Works on the National Famine complete — 2 stiles to be installed in early November
e |Installation of counters in mid-November

Destinations Town — Boyle
o  Works commenced on Pleasure Grounds and will be complete by end year.

Outdoor Dining Fund:

e Closing date was 8™ October. 92 applications received. Reviews of all applications in regard
to eligibility, procurement, Section 254 and proof of payment ongoing. To be completed by
end of November for funding drawdown

King House

e Very Successful Halloween Haunted House events held over Halloween
e RRDF Funding — Connaught Rangers vacating of the Memorial room to commence end of
November and installation of new Erwin exhibition to commence in early new year.
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Covid 19 Initiatives

e Roscommon Community Response Forum:

The Forum continues to meet regularly to discuss and resolve matters utilising the expertise
contained within this multi partnership team.

e Community Support Response Helpline:

Roscommon County Council in partnership with An Garda Siochana and Roscommon Leader
Company have set up a 24-hour Freephone community support response help line to assist
in the delivery of targeted social care supports and assistance to vulnerable groups and
individuals.

Arts Office

Local Live Performance Programme Scheme

Payments and Reporting completed for LLPPS 1

Notification of funding available under LLPPS 2 for live performance events — outdoor and indoor - in
November/December. Planning underway with Town Teams and venues for performances at
Christmas Events in Roscommon town, Roscommon Arts Centre, Strokestown, Ballaghaderreen,
Monksland, Trinity Arts Centre Castlerea, Arigna Mining and King House Boyle.

Artists

Final payments of artist bursaries.
Artist Panel Network Event at Roscommon Arts Centre 22 October.

Music

Music Generation Roscommon 2021/22 programme in schools, hubs and youth settings county-
wide.

Film
WRAP II, Film Liaison and Creative Heartlands in partnership with LEO and Enterprise Ireland.
Roscommon County Youth Theatre

Weekly workshops at Roscommon Arts Centre from October 4™ for 2 age groups — each group in 2 x
pods of 6. Numbers can hopefully be expanded from end October.

Literary Development Programme

Autumn Leaves Broadsheet ready for circulation as a free supplement in Roscommon Herald in
November.

Creative Ireland

18 projects via Culture Team: Arts Office, Arts Centre, Heritage Office, Tourism Office, Library.
Ongoing grant payments.
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Planning for exhibition Upgrades ongoing at King House under Decade of Centenary and Creative
Ireland Programmes.

Application submitted to Outdoor Public Space Scheme for Somers Park, Castlerea

Roscommon Arts Centre

Performances

The performance programme for October included dance, theatre and “Lollipops” the centre’s
children’s festival. Despite restrictions, this year’s festival included nine performances aimed at early
years, family and school audiences and took place both on and off-site in school settings — the
festival programme also included “Shimmer” a new show for Early years’ audiences which has been
produced by the Network for Extra-Ordinary Audiences, of which Roscommon Arts Centre is a
member.

Roscommon Drama Group’s “Playing on the Radio” project has to be postponed due to unforeseen
circumstances and has now been re-scheduled to December 2021.

Visual Art

Martin Parr’s exhibition “Parr’s Ireland: 40 years of Photography in Ireland” continued in the gallery
space. As part of the centre’s “Kaleidoscope” (Creative Engagement/Education) programme, the
visual art education programme “Gallery X: Ed” (secondary students) and “Primary Colours” (ages 7
— 12) also resumed with guided tours and workshops of the show, with opportunities being availed
of by 3 local schools.

Creative Engagement

The Creative Engagement programme included literary events for both adults and young people,
delivered by authors Elizabeth Reapy and Olivia Golden and visual art workshops in basket weaving,
and zine production to compliment both Anna Spearman and Mick O’Hara’s shows, which took place
earlier in the year, but due to Government restrictions, could not be delivered until now.

Artist Supports

Fregoli Theatre Company: Rehearsals commenced this month for Fregoli Theatre Company’s new
play “Cross Street” which will premiere at the centre in late November.

Wings Residency: Theatre artist Veronica Dyas took up residence at the centre in October to
complete work on a new play APOSTASY, which uses Strokestown House and the Famine Museum
there and Cruachan as the primary inspiration for creating this work.

Artists Panel: The first meeting of the 2021-2023 artists panel took place at Roscommon Arts Centre
in association with the Arts Office.
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