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1. Introduction

The Public Spending Code came into effect in September 2013. As outlined in Circular 13/13: “The
Public Spending Code: Expenditure Planning, Appraisal & Evaluation in the Irish Public Service-Standard
Rules & Procedures”, the objective of the code is to ensure that best value is achieved by the state for
the resources it has at its disposal. Local Authorities and all bodies in receipt of public funding are
obliged to comply with the requirements of the Code. Each Authority is required to complete a Quality
Assurance process and publish an annual report which is signed off by the Chief Executive.

2. Format of Report

The Public Spending Code sets out five steps in the Quality Assurance Process and the report follows
these stages:

i. Preparation of inventories of all projects/programmes, at the different stages of the
Praject Life Cycle (appraisal, planning & design, implementation, post implementation)
with an anticipated cost in excess of €500,000. The inventories are to be separated into
Capital & Current Expenditure schemes/programmes presented under expenditure
classifications of:

e Being considered
¢ Being incurred
¢ Recently ended

il Publication of summary information on the organisations website of all procurements
in excess of €10m, related to projects in progress or completed in the year under
review.

jii. Completion of checklists in respect of projects within the categories identified in point
ii above. With regard to these checklists the code states that “The objective of the
exercise is to provide local and senior management and the public more generally, with
g self-assessment summary overview of how compliant the organisation is with the
Public Spending Code”.

iv. Undertaking a more in-depth check on a small number of selected
projects/programmes. This stage requires a higher level of analysis than in the previous
steps of 1-3 above. Furthermore, each stage of the project life-cycle and every scale of
project should be subject to this checking over a three to five year perigd. The value of
the projects selected for in depth review each year must follow the criteria set out
below:

o Capital Projects: Projects selected must represent a minimum of 5% of the total
value of all Capital projects on the Project Inventory.

o Revenue Projects: Projects selected must represent a minimum of 1% of the total
value of all Revenue Projects on the Project Inventary.

V. Completion of a short report, signed by the Chief Executive, covering the information
covered in stages 1-4 above. The report should also be published on the website of the
authority. In the case of Local Authorities the report should be made to the National
Oversight & Audit Commission and not to the Department of Public Expenditure and
Reform, as is the case for Government Departments.
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3. Inventory of projects/programmes (Step 1 of QA Process)

The following section details the inventory of Roscommon County Council, compiled in accordance
with the “Public Spending Code” requirements. The current* and capital projects are categorised in
the three stages:

s Expenditure under consideration
s Expenditure being incurred
¢ Expenditure that has recently ended

The foliowing table lists a summary of the numbers of projects/programmes comprising the compiled
inventory for Roscommon County Council. The Appendix to this report details the total inventory
listing by anticipated cost and analysed by category and value.

Expenditure being considered

For the purpose of this report, Roscommon County Council has assumed the definition of “Being
Considered” as covering all projects that were at the very early stages of inception and where no/very
minimal monies have been incurred in progression of the concept/project.

Expenditure being incurred
A summary of the inventory projects/programmes, incurring expenditure within the year in question
with anticipated cost above €0.5m *

Expenditure recently ended
Roscommon County Council has defined “recently ended” projects as those where the final account

and retentions have been paid and the account is closed.

The details are summarised in the table overleaf;

*In line with the Local Government issued “Guidance Note for the Local Government Sector Ver.3 *, current expenditure is included where
service level expenditure is greater than €0.5m in the year. In counting the number of projects/programmes for current expenditure, each
individual service fevel entry is counted as "1”
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Summary Project inventory

Expenditure [ being considered

Current

Capital

>005m

Capital
Grant
Schernas
>

€0.5m

Capital
Profects

ws

€5m

5.
C20m

1 €20m
plus

Roscommon County Council

Housing & Building

A01 Maintenance/improvement of LA Housing Units

A6 Support to the Housing Capital Programme

A07 RAS and Leasing Programme

Total Housing

5]

Road Transportation and Safety

B01 NP Road = Maintenance & Improvement

BO2 NS Road — Maintenance & Impravement

BO3 Regional Roads-Maintenance & tmprovement

BC4 Local Road — Maintenance & Improvement

RGOS Putlic Lighting

BO7 Road Safety Engineering improvement

Bl1 Agency & Recoupable Services

Total Roads Section

C) [ P Y S PN PR N

Water Services

C01 - €08 Water Supply

Total Water

Development Managernent

D02 Development Management

D03 Planning Enforcement

DO4 Industrial & Commaercial Facilities

005 Tourism Development & Promotion

DO& Community and Enterprise Function

D09 Economic Development & Promotion

Total Development Management
Environmental Services

EQ2 Recovery & Recycling Facilities Operations

EOS Litter Management

E10 Safety of Structures and Places -Civil Defense HQ.

E11 Operation of Fire Services

E12 Fire Prevention

E13 Water Quality, Air, Noise Pollution

E14 Agency & Recoupable Services

Total Environment

Recreation and Amenity

#02 Operation of Library & Archive Services

F05 Operation of Arts Programme

Total Recreation and Amenity

. |_Agriculture, Education, Health and Welfare

G01 - GO06 Agriculture, Education, Health & Welfare

Total Agriculture, Education, Haalth and Welfare

Miscellaneous Services

HO1 Profit/Loss Machinery Yard Account

HO3 Administration of Rates

H09 Local Representation/Civic Leadership

H10 Motor Taxation

H11 Agency & Recoupable Services

Total Miscellaneous Services

= | = = e

Overall Total

11

12
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4, Published Summary of Procurements (Step 2 of QA Process)

The Council publishes a notice on its website listing procurements over €10 million in any year.
There is one such procurement in respect of a project which was completed in the year under review
(Link below):

http://www.roscommoncoco.ie/en/About Us/Business-Units/Finance/Procurement/Procurement-
over-%E2%82%AC10-million/

5. Assessment of Compliance (Step 3 of QA Process)
As required in the PSC the following high level checklists have been completed by the Authority

General Obligations not specific to individual projects/programmes
Capital Projects/Capital Grant Schemes being considered

Current Expenditure being considered

Capital Expenditure being incurred

Current Expenditure being incurred

Capital Expenditure completed

Current Expenditure completed

N O Rl b
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Checklist 1 - To be completed in respect of general obligations not specific to individual projects/programmes

General Obligations not specific to individual projects/

Discussion/Action Required

programmes -
28"
‘A
wn W
1.1 Does the local authority ensure, on an on-going basis, that appropriate All relevant staff have been notified of
people within the authority and its agencies are aware of the requirements of 3 their obligations under the PSC
the Public Spending Code {incl. through training)?

2 There is a need for the rollout of a
national training programme for
practitioners in the Local Authority

1.2 Has training on the Public Spending Code been provided to relevant staff Sector to ensure they are adequately
within the authority? tral_ned in the erlUlSlOnS of th? PSC
which will facilitate a consistent
approach at all stages of a projects life
cycle, and in turn assist in the
compilation of the PSC.
1.3 Has the Public Spending Code been adapted for the type of Yes. PSC QA Guidance notes has been
project/programme that your local authority is responsible for? i.e., have 3 developed for the Local Government
adapted sectoral guidelines been developed? Sector.
Yes. There are a number of Service
Level Agreements in place, which
1.4 Has the local authority in its role as Sanctioning Authority satisfied itself that 2 require compliance with the PSC.
agencies that it funds comply with the Public Spending Code? Examples are SICAP, Healthy Ireland &
Creative  Ireland, Leader. Tax
compliance is also checked.
Recommendations from previous QA
1.5 Have recommendations from previous QA reports {incl. spot checks) been reports, External Audits & VFM
disseminated, where approgriate, within the local authority and to agencies? s reports are notified to relevant parties
for review and application.
1.6 Have recommendations from previous QA reports been acted upon? 2 Yes, previous recommendations have
been acted on,
1.7 Has an annual Public Spending Code QA report been certified by the local Yes — Report certified, submitted and
authority’s Chief Executive, submitted to NOAC and published on the authority’s 3 published
website?
1.8 Was the required sample of projects/programmes subjected to in-depth . Yes - required sample subjected to in-
. depth checking as per step 4 of the
checking as per step 4 of the QAP? QAP
Evaluation s carried out in
2 conjunction with funding agencies at

1.9 Is there a process in place to plan for ex post evaluations/Post Project
Reviews?

Ex-post evaluation is conducted after a certain period has passed since the
completion of a target project with emphasis on the effectiveness and
sustainability of the project.

all stages of projects. In Housing this is
done at:

1.Approval in principal

2.Planning and prelim design
3.Tender and procurement

4. Award of contract. Project is
continually refined throughout the
process by the DHPLG at every stage
of the processes.

In relation to major roads projects the
TIl Project Management Guidelines
set the stages and again evaluation is
set at each stage. This process ensures
that projects are constantly evolving
and best practice is complied with at
each stage of the project life cycle.
Close out reports are competed in
Roads.
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General Obligations not specific to individual projects/
programmes

Self-Assessed
Compliance

Rating

1-3

Discussion/Action Required

1.10 How many formal Post Project Review evaluations have been completed in
the year under review? Have they been issued promptly to the relevant
stakeholders / published in a timely manner?

w

Pobal carried out a review on
expenditure in the SICAP programme,
Tl carried out a review on Capital
roads expenditure. As part of the AFS
process the HOF meets with all
Business Unit Heads to review
Revenue & Capital expenditure. The
Procurement Business Unit monitors
the procurement process throughout
the year. Roads carry out reports on
the completion of all roads projects

1.11Is there a process to follow up on the recommendations of previous
evaluations/Past project reviews?

Each Budget Holder with a delegated
function has responsibility for follow
up actions.

1.12 How have the recommendations of previous evaluations / post project
reviews informed resource allocation decisions?

N/A

N/A

Footnote: Housing Construction, NRRO and CEE were consuited with regords to the completion of this checklist




Checklist 2 — To be completed in respect of capital projects/programmes & capital grant schemes that were under

consideration in the past year

Capital Expenditure being Considered — Appraisal and Approval

Self-Assessed

Compliance
Rating:1-3

Comment/Action Required

2.1 Was a preliminary appraisal undertaken for all projects > €5m?

Yes, Appraisal reports are prepared at
concept stage

3
2.2 Was an appropriate appraisal method used in respect of capital projects 3 Yes, Appraisal re;:lorts are p;ep:re;ii at
or capital programmes/grant schemes? e ORGP
pikal prog /e authority for approval.
2.3 Was a CBA/CEA completed for all projects exceeding €20m? n/a nfa
2.4 Was the appraisal process commenced at an early stage to facilitate 3 Yes, see comment in 2.2 above
decision making? (i.e. prior to the decision)
2.5 Was an Approval in Principle granted by the Sanctioning Authority for all 3 Yes, once the funding authority
projects before they entered the planning and design phase [e.g. approve the appraisal report they give
approve in principal to proceed with
procurement)? X
the project
2.6 If a CBA/CEA was required was it submitted to the relevant Department nfa nfa
for their views?
2.7 Were the NDFA consulted for projects costing more than €20m? nfa n/a
3 Yes, there is a 4 stage approval process,
all stages are complied with if relevant
to project
2.8 Were all projects that went forward for tender in line with the Approval in 1.Approvalin prlnciPal .
Principle and, if not, was the detailed appraisal revisited and a fresh Approval 2.Planning and prelim design
in Princiol d? 3.Tender and procurement
LRl 4. Award of contract.
Project is continually refined at every
stage of the process by the funding
authority
2.9 Was approval granted to proceed to tender? 3 Yes, in line with 2.8
Stage 3
2.10 Were procurement rules complied with? 3 Yes
2.11 Were State Aid rules checked for all supports? n/a Not applicable to Local Government
2,12 Were the tenders received in line with the Approval in Principle in terms 3 Yes
of cast and what is expected to be delivered?
2.13 Were performance indicators specified for each project/programme that 3 There are robust milestone set for
. projects by the Funding Agency and
will allow for a robust evaluation at a later date? .
those are complied with.
3 4 stages which require approval at all

2,14 Have steps been put in place to gather performance indicatar data?

stages and strict timelines for moving
from stage to stage.

Footnote: Housing Projects in the “being considered” Inventory Section were used as a basis for checklist 2 of the self-

assessment.
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Checklist 3 - To be completed in respect of new current expenditure under consideration in the past year

Current Expenditure being Considered — Appraisal and Approval

Self-Assessed

Compliance
Rating: 1-3

Comment/Action Required

3.15 Have steps been put in place to gather performance indicator data?

N nfa No programme relevant to PSCin
3.1 Were objectives clearly set out?
2018
nfa No programme relevant to PSC in
3.2 Are objectives measurable in quantitative terms? / — 2018
g No programme relevant to PSCin
3.3 Was a business case, incorporating financial and economic appraisal, Lt — 2018 v
prepared for new current expenditure?
nfa No programme relevant to PSC in
3.4 Was an appropriate appraisal method used? / — 2018
a No programme relevant to PSCin
3.5 Was an economic appraisal completed for all projects exceeding €20m or n/ pros 2018
an annual spend of €5m over 4 years?
nfa No programme relevant to PSCin
3.6 Did the business case include a section on piloting? 4 _— o
3.7 Were pilots undertaken for new current spending proposals involving nfa No programme relevant to PSC in
total expenditure of at least €20m over the proposed duration of the 2018
programme and a minimum annual expenditure of €5m?
: nfa N amme relevant to PSC in
3.8 Have the methodology and data collection requirements for the pilot / by O
been agreed at the outset of the scheme?
: nfa No programme relevant to PSC in
3.9 Was the pilot formally evaluated and submitted for approval to the / _— Zuis
relevant Department?
N / N levant ta PSC |
ant to in
3.10 Has an assessment of likely demand for the new scheme/scheme nse ° programmezorisev
extension been estimated based on empirical evidence?
a No programme relevant to PSC in
3.11 Was the required approval granted? o - Y
2018
n N | t to PSCin
3.12 Has a sunset clause (as defined in section B06, 4.2 of the Public /a © programmezéi:van
Spending Code) been set?
nfa No programme relevant to PSC in
3.13 If outsourcing was involved were procurement rules complied with? 2018
3.14 Were performance indicators specified for each new current nfa No programme relevant to PSC in
expenditure proposal or expansion of existing current expenditure 2018
programme which will allow for a robust evaluation at a later date?
nfa No programme relevant to PSC in

2018
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Checklist 4 - To be completed in respect of capital projects/programmes & capita! grants schemes incurring expenditure

in the year under review

tncurring Capital Expenditure

Comment/Action Required

-
L B om
Al
2.8
4EE
£ S &
3O
4.1 Was a contract signed and was it in line with the Approval in Principle? 3 Yes Contract signed for the
appointment of Phase 1 — 4 Technical
Consultancy Services.
4.2 Did management boards/steering committees meet regularly as agreed? 3 Yes Monthly Steering Group Meetings
are held between RNRRO, RCC and TII.
4.3 Were programme co-ordinators appointed to co-ordinate 3 Yes RNRRO are the coordinators for
implementation? the development of the Project
through Phases 1to 4.
4.4 Were project managers, responsible for delivery, appointed and were 3 Yes RNRRO Project Manager and ROD
the project managers at a suitably senior level for the scale of the project? Project Director both at senior level
for the scale of the project.
4.5 Were monitoring reports prepared regularly, showing implementation 3 Yes Monthly progress reports for the
against plan, budget, timescales and quality? Steering Group Meetings.
4.6 Did projects/programmes/grant schemes keep within their financial 3 Yes The praject is at the early stages of
budget and time schedule? its implementation, programme and
budget are on target at this juncture.
4.7 Did budgets have to be adjusted? N/A Not necessary at this stage. The
budget will be monitored at the
project develops.
4.8 Were decisions on changes to budgets / time schedules made promptly? N/A Not applicable at this stage in the
project.
4.5 Did circumstances ever warrant questioning the viability of the Not applicable at this stage in the
project/programme/grant scheme and the business case incl. CBA/CEA? N/A project.
{exceeding budget, lack of progress, changes in the environment, new
evidence, etc.)
4.10 {f circumstances did warrant questioning the viability of a Not applicable at this stage in the
project/programme/grant scheme, was the project subjected to adequate N/A project.
examination?
4.11 If costs increased was approval received from the Sanctioning N/A Not applicable at this stage in the
Authority? project.
4.12 Were any projects/programmes/grant schemes terminated because of No

deviations from the plan, the budget or because circumstances in the
environment changed the need for the investment?

Footnote: This checklist was carried out with Roads NRRO in respect of Schemes which are being incurred
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Checklist 5 — To be completed in respect of current expenditure programmes incurring expenditure in the year under

review

Incurring Current Expend‘izure

Self-Assessed
Compliance

Rating

1-3

13
.

Comment/Action Required

5.1 Are there clear objectives for all areas of current expenditure?

w

Yes. Annual Budgets and Annual Service
Delivery Plans agree clear objectives,
including appropriate resources. There are
also a number of other mechanisms for
setting objectives, including long term plans
and annual programmes. Business Unit &
Individual objectives for the year are also
agreed. All processes are monitored
throughout the year. The AFS is prepared at
the end of each year and targets are
reviewed.

5.2 Are outputs well defined?

Yes. National KPI's are in place for Local
Government & statistics for varlous activities
are collected.

5.3 Are outputs quantified on a regular basis?

Yes. National KP¥'s are prepared annually
and stats collected and reviewed.

5.4 Is there a method for monitoring efficiency on an on-going
basis?

Yes monitoring of performance against
budget allocation is in place. PMDS is in
place in the organisation. Participation levels
in programmes/projects are regularly
reviewed for implementation against
targets.

5.5 Are outcomes well defined?

Yes there are a number of positive
outcomes from the programme

5.6 Are outcomes quantified on a regular basis?

Yes through the delivery of plans and
programmes

5.7 Are unit costings compiled for performance monitoring?

Yes through the budget process

5.8 Are other data compiled to monitor performance?

Yes performance management information
is compiled on a regular basis in team plans,
annual service delivery plans, IPM stats etc.

5.9 Is there a method for monitoring effectiveness on an on-going

basis?

Yes continuous reviews of performance and
service delivery in place

5.10 Has the organisation engaged in any other ‘evaluation

proofing’? of programmes/projects?

Yes, an amount of data is collected from
various sources

Footnote: The Arts Programme in the “being incurred” Revenue Inventory Section were used os o basis for checklist 5 of the

self-assessment.

! Evaluation praofing involves checking to see if the required data is being collected so that when the time comes a programme/project
can be subjected to a robust evaluation. If the data is not being collected, then a plan should be put in place to collect the appropriate

indicators to allow for the completion of a robust evaluation down the line.
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Checklist 6 — To be completed in respect of capital projects/programmes & capital grant schemes discantinued and/or

evaluated during the year under review

Capital Expenditure Recently Completed

Comment/Action Required

8 .

w o
6.1 How many post project reviews were completed in the year under 3 5 close out reviews completed one for each
review? project recently ended.
6.2 Was a post project review completed for all projects/programmes N/A N/A
exceeding €20m?
6.3 Was a post project review completed for all capital grant schemes N/A N/A
where the scheme both {1} had an annual value in excess of €30m and
{2} where scheme duration was five years or more?
6.4 Aside from projects over £20m and grant schemes over €30m, was 3 Yes, summary of in-depth review is included
the requirement to review 5% (Value) of all other projects adhered to? LLICE T
6.5 If sufficient time has not elapsed to allow for a proper assessment, N/A N/A
has a post project review been scheduled for a future date?
6.6 Were lessons learned from post-project reviews disseminated N/A Lessons learned do not form part of the
within the Sponsoring Agency and to the Sanctioning Authority? (Or close out review
other relevant bodies)
6.7 Were changes made to practices in light of lessons learned from N/A N/A see 6.6 above
post-project reviews?
6.8 Were project reviews carried out by staffing resources No Project reviews completed by Internal Roads

independent of praject implementation?

staff

Footnote: The 5 Roads Projects in the “recently ended” category of the inventory was used as a basis for the self of

assessment for checklist 6.
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Checklist 7 — To be completed in respect of current expenditure programmes that reached the end of their planned

timeframe during the year or were discontinued

Current Expenditure that {i) reached the end of its planned
timeframe or {ii}) was discontinued

Comment/Action Required

Fan

35 -

<% B

s E 3

w o
7.1 Were reviews carried out of current expenditure programmes n/a No programme relevant to PSC in 2018
that matured during the year or were discontinued?
7.2 Did those reviews reach conclusions on whether the nfa No programme relevant to PSC in 2018
programmes were efficient?
7.3 Did those reviews reach conclusions on whether the nfa No programme relevant to PSC in 2018
programmes were effective?
7.4 Have the conclusions reached been taken into account in related nfa No programme relevant to PSC in 2018
areas of expenditure?
7.5 Were any programmes discontinued following a review of a nfa No programme relevant to PSC in 2018
current expenditure programme?
7.6 Were reviews carried out by staffing resources independent of nfa No programme relevant to PSC in 2018
project implementation?
7.7 Were changes made to the organisation’s practices in light of nfa No programme relevant to PSC in 2018

lessons learned from reviews?

Notes:

(a) The scoring mechanism for the above checklists is as follows:

o Scope for significant improvements = a score of 1
o Compliant but with some improvement necessary = a score of 2

o Broadly compliant = a score of 3

(b} For some questions, the scoring mechanism is not always strictly relevant. In these cases, it is
appropriate to mark as N/A and provide the required information in the commentary box as

appropriate.

(c) The focus should be on providing descriptive and contextual information to frame the compliance
ratings and to address the issues raised for each question. It is also important to provide summary
details of key analytical outputs covered in the sample for those questions which address
compliance with appraisal/evaluation requirements i.e. the annual number of appraisals (e.g.
Cost Benefit Analyses or Multi Criteria Analyses), evaluations (e.g. Post Project Reviews). Key
analytical outputs undertaken but outside of the sample should also be noted in the report.

Main issues arising from Checklist Assessment

The 7 completed check lists show the result of a self-assessment exercise completed by various
Directorates and Business Units of the Council in relation to compliance with the Public Spending
Code. Overall, these checklists present a good level of compliance with the Code for 2018.

Checklist 1 provides an overview of the awareness and compliance with the Public Spending Code and
its requirements across the Council, which is particularly evident with large scale projects, in all three
categories, being considered, being incurred and recently ended. However, the exercise highlighted
the need for training to be rolled out at a national level for the Local Authority Sector, to improve
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awareness of the PSC around small to medium sized projects, at all stages of the project life cycle in
order to promote increased compliance. This would in turn assist with the compilation of the return.

Checklist 2 shows that the Housing Business are broadly compliant with the code.

Checklist 3 shows that no new Revenue Projects were being considered during the year. This is typical
in the local government sector, where generally the only increase is in Roads funding and that is not
advised to the local authority until January/February of the year of the increase, which does not give
the local authority the option to consider additional expenditure in advance.

Checklist 4 shows that the Roads Capital Projects are broadly compliant with the code.

Checklist 5 shows the Revenue Arts Programme is compliant with the code but some improvements
are necessary around procurement & general awareness of the PSC and its requirements.

Checklist 6 shows that closeout reviews were carried out for each of the five capital roads projects
and there is a broad level of compliance with the code. The Reports and layout plans do however,
need to be signed and approved at the appropriate management level. Additional questions could be
added to the closeout review in relation to lessons learned and the need to make changes to practices
in light of those lessons.

Checklist 7 similar to checklist 3 Revenue Projects in the main run from year to year

6. In-Depth Checks (Step 4 of QA Process)

This section covers the in-depth checks that was conducted as part of the Quality Assurance Process.
The projects reviewed represent over and above the required 1% of revenue expenditure for 2018
and 15% capital expenditure 3 year averages of the Authority’s total inventory.

The Operation of the Arts Programme {Revenue Project)
In Depth Check Summary {3.2% of Revenue Project Inventory)

Roscommon County Council is responsible for the Operation of the Arts Programme, in respect of both
Revenue and Capital expenditure and income. This in-depth review was undertaken in respect of the
Revenue account, which sits in Division F: Recreation and Amenity FO5: Operation of the Arts
Programme of the Revenue Budget. The Arts Programme is approved on an annual basis at the
Councils Annual Budget Meeting and had expenditure in 2018 of £1,578,252.

The Arts Programme includes a diverse range of project, which are operated from locations
throughout the county, including Roscommon Arts Centre, Roscommon Art Office, Dr Douglas Hyde
Centre, King House and County Roscommon Heritage and Genealogy Centre. Projects and
programmes include investment in the arts, job creation, creativity, participation, inclusion,
engagement, promotion of historic and cultural landmarks, support to genealogy research. There are
6.5 full time and 21part time/casual staff employed to implement the objectives of the programme.
The Council also supports a number of IT systems in the Area.

The in-depth check looked at the various programmes, projects, plans and events carried out and
facilitated through the programme in 2018. The programme offers significant benefits, to all target
groups, through the provision of a diverse programme of events for all and this is to be highly
commended. An analysis of expenditure on Agresso was carried out which included comparison
between the Budgeted figure in the Annual Budget and actual expenditure as outlined in the
Unaudited Annual Financial Statement 2018. The analysis included a review of supplier payments,
invoices, contracts etc. Travel claims and receipts were reviewed on the travel system. A number of
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small issues were noted around procurement of low value items and the new travel policy precludes
claiming for receipts which do not form part of the travel claim.

Overall based on the sample reviewed | am satisfied that the Operation of the Arts programme is
compliant with the principles of the Public Spending Code.

Ballymurray to Knockcroghery Road Project (Capital Project)
In Depth Check Summary {11.6% of Capital Project Inventory for 2018 and 18.5% 3 year average 2016-
2018)

This capital investment project with expenditure being considered has an objective of upgrading the
N61 Ballymurray to Knockcroghery Road Project with an estimated project cost of €43,527,500. The
prime aim of this road upgrade project is to reduce the collision rate along the national road network
between Ballymurray and Knockcroghery to below the national average rate, reduce confiict between
road and rail traffic by avoiding at-grade intersections between the national road and rail networks,
improve safety for all road users including pedestrians and cyclists along both the national road
network and the surrounding road network, reduce journey times and improve journey time reliability
on the N61 for long distance trips between the West/ North West Regions and the Midland Gateway,
and medium distance trips between Roscommon town and Athlone.

As required by the Public Spending Code the initial project appraisal works appear to be well managed.
The overall process and documentation prepared for the N61 Ballymurray to Knockcroghery is
generally consistent with the prevailing guidelines set out in the Public Spending Code. It should also
be noted that the project is still at an early stage of its development with several steps to be taken
before it is implemented. The Preliminary Business Case will be prepared at the next phase of the
project (Phase 2 Option selection). The detailed Business Case which will comprise of the following
documentation: Project Brief, Traffic Modelling Report, Cost Benefit Analysis and Project Appraisal
Balance Sheet will be submitted to the Department of Transport, Tourism and Sport in Q2 2021 for
Departmental Approval (Phase 3 Design and Environmental Evaluation). Expenditure to date has been
minimal, but procured are in accordance with procurement regulations, with the exception of legal
services, for which there has been minimal expenditure. Roscommon County Council is currently in
the process of publishing an SRFT through the OGP national framework for the provision of legal
services.

Based on findings of the in-depth review on the proposed upgrade of the N61 Ballymurray to
Knockcroghery Road Project, Capital Project the audit opinion is that Roscommon County Council is
broadly compliant with the relevant requirements of the Public Spending Code.

7. Conclusion

The inventory outlined in this report lists the current and capital expenditure that is being considered,
being incurred and recently ended.

The Council has published a notice of procurement in excess of €10 million in 2018.

The checklists completed by the Council show a good leve! of compliance with the Public Spending
Code.

The in-depth checks carried out on a selection of programmes did not highlight any major issues which
reflect negatively on the Council's compliance with the code and, overall, there is satisfactory
assurance on the level of compliance in the organisation.
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Areas for improvement for future years’ requirements have been identified and will be communicated
to the relevant Business Unit’s, with a view to ensuring continued focus on compliance with the Public
Spending Code on an ongoing basis.

8. Certification
This Annual Quality Assurance Report reflects Roscommon County Council’'s assessment of

compliance with the Public Spending Code. It is based on the best financial, organisational and
performance related information available across the various areas of responsibility.

Signed by;

7 e

gene Cummins

" Chief Executive

9.

Date: 7'" May, 2015

Appendix - Project Inventory
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Quality Assurance — In Depth Check
Section A: Introduction

This introductory section details the headline information on the programme or project in
guestion.

Programme or Project Information
N61 Ballymurray to Knockcroghery Road Project
Name TIl Project Number RN1613418
(Phases 1, 2, 3 & 4 of the Til Project Management Guidelines
and Project Appraisal Guidelines)
Detail Capital investment project to upgrade the N61 National
Secondary Road between Ballymurray and Knockcroghery
Responsible Body Roscommon County Council
Current Status Capital Project Expenditure Being Considered
Start Date January 2017
End Date Estimated: Q1 2022 for the Planning & Design Phases
€43,527,500 (Feasible Warking Cost Estimate at Phase 1 of the
Overall Cost Project)




Project Description

The N61 National Secondary route is approximately 75km in length and is contained entirely within
County Roscommon. This route is the major north - south arterial route through County Roscommon
commencing approx. 1.6kms north of Boyle Town and terminating at the N61/N6 junction {no. 12)
Northwest of Athlone Town. It passes through the settlements of Boyle, Tulsk, Roscommon,
Knockcroghery, Lecarrow and Hodson Bay.

The N61 corridor links the Sligo and Athlone Regional Centres and directly connects the N4, N5, and
N6 national primary routes which form part of the EU TEN-T Comprehensive road network.

Itis a primary economic corridor connecting the County Town, Roscommon, to its main industria! base
in Monksland/ Beainamulla, west of Athlone and to the wider economy and other markets via the
motorway network (the N61 intersects the N6 at its southern extremity and the N4 at its northern
extremity). At Roscommon Town the N61 intersects the N63 Longford — Galway National Secondary
route and meets the N60 Roscommon - Castlebar National Secondary route.

The section of the N61 under consideration in this project is approx. 8.5km long and extends from
Newtown townland south of Roscommon to Galey townland south of Knockcroghery. A strategic
overview identified this section of the N61 south of Roscommon Town most in need of investment /
improvement through the provision of a greenfield (offline) route bypassing the village of
Knockcroghery.

The existing road is substandard in terms of horizontal and vertical alignment, cross-section, and
sightlines. The route section includes a high number of at-grade junctions and accesses. In addition,
there are two at-grade level crossings with the mainline Dublin to Westport/ Ballina Railway Line — at
Ballymurray/ Bogganfin and at Galey townlands.

This 8.5km section of the N61 national secondary route which passes through the village of
Knockcroghery has seen no investment beyond pavement rehabilitation works and remains un-
improved, with average speeds well below the minimum 80kph target and collision rates above or
twice above the national average.

This project is currently at the planning and design stage as outlined in TNl Management and Project
Appraisal Guidelines, which provide a framework for a phased approach to the management of the
development and delivery of National Road and Public Transport Capital Projects. The requirement
under the Public Spending Code are outline in the documents.

(Phases 1, 2, 3 & 4 of the TIl Project Management Guidelines and Project Appraisal Guidelines)

Phase 0 Scope and Pre-Appraisal
Phase 1 Concept and Feasibility

Fhase 2 Options Selection

Design and Environmental

FEERE Evaluation
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Phase 4 Statutory Processes

_;1

bl
onstruct /
mplement




~As3ySounaouy

Jo 38e||1a au3 Ul 5|3A3]

asiou pue Ayjenb e jo swiz)
Ul JUBLIUOJIAUR paacidw] «

‘33104 Jnoge| pue

S1E@yBW JBPIM BY] 553708 pue

§1503 Lodsuell painpal 0}

anp ‘uoidal ay) Joy spyauag

Japim 3jesauad oy enuaiod

3yl sey TN 3yj Jo uondas
5)Y3 Jo JudWaAoIdW] ay| «

adAl peas

SIy3 Joj 531e) BFRIDAE jBUCHIEU

341 mojaq 03 AayBosnouy

pue ABlinwAfjeg uaamiaq

$31EJ UOJS||j03 anpay

“}4OMI3U BY3 JO UOIIISS 51Y)
120 Jejnyyed uj pue auofyly
PUB LUDWIWOISOY UFaMIaq

s3I Adwinol anNpay e

123pnq uo pue

awn uo payadwoa 12slosd
"}40M}3U peas
aaisuayaudwos J-us)

40 sjuawzsinbas ay) sysaw
1BY3 33noy Alepuodss
|euolleN TON =y

uo AssySoinjaouy Jo yinos
uod e 03 Aearnwi|eg jo
yuou ujod e woly wys'g
-xoidde Jaa0 AemafeLiie)

Ijdus plepuels

T adAL ejouoisiaoud 3yl e

‘3IN0Y Argpuodzs

|euoiieN TON ay:

40 apesddn a3 104 pasnbas
spue| 2y} jo uojysinboy
‘uawdojasap

peoJ pasodoad

ay3 Jo} Juasuo) Sujuuerd

‘(v @seyd IIL)

‘31n0y Arepuoaas (euonen
T9N 2y3 03 spesddn ue Jo
uoisiaoad ayy Jo) pasnbai
spue| 3y} Jo} J3pIQ
aseyaing Aosindwiod

e jo uonesedatd

‘{tr @seyd 11L) ‘wawdojaasp
peos pasodoud

3y} §0 JUBILOIAUT

Y3 uo sedw| Al 9y Jo
JUBLUSSASSY |BIUAWLOIIAL]
"(€-1 saseyd 11L)
‘{spaepueis) suonesgnd
1L pue saunaping
juawadeueln 1zjo1d

liL 3Y3 yum s3ueplodse uj
31noy Arepuoaas |euonenN
TON 2Y3 Jo apesddn ue

Jo uSisap pue Juawdojaasg

wea) uolsiuadng aus e
(sjro12enue)
UOJIaNIISUOT @

{s)aoyzenuo) ABojozeyauy
{£-5 saseyd) sannias
Aaueynsuod Supaaudul «
{t-T saseyd) sadnmag
Ajueynsuo) BupaauiSug «
NOWOo
udisag speoy feuolieN
woajy weay udisag 12(oid «
uodg
pue wspnoy ‘Jodsuer)
Jo wawpedsq /(L)
PUB|3J[ ININIISEIHU|

uodsues| woy Supuny e

pue
'0Z0Z-£107 A3ajens Ayajes peoy vsY syl woddns o) e
‘AraySoaoydouy pue AeunieA|jeg uaamiaq
}J0MIBU PEOJ SUIPUNOIINS JLI UC PUR YIOMIDU
peod jeuoljeu ayl yyoq duole 5351242 pue suejjsapad
Suipnpaul sJasn peol ||e Joy Alajes anoudiut 0 e
!syJomiaul jiel pue peol
|EUOIEU 3Y) Uaamlaq SuUDI1IasIaIUL apesd-1e Buipjoae
Ag J1y4e1] 18] PUB PEOJ UIIMIAG 1I)|JUDD IINPII O)
‘Aay3ounaouy
pue AeunwAjeg uaamiag J10MIaL peos
|euoizeu ay3 Juo|e suoisi|o3 JO AJ13AIS I IINPAI 0L »
{2121 aFesane |eUO)IRU BY) MOJAq
0] ArayBouayaouy pue AeLINWA||Eg USaMIAQ JIOM]aU
peoJ [euciieu Y3 Suoje 31es UD|S)|0I 3Y1 2INPaI O] e

:sanalqo Alayes

-ssauaannadwod Suiacidun Agatayl

uoanpoud Jo 3500 [|BJ3A0 3y Bunpas ul Is|sse pue

WISIIND) PUB SSAUISNG JOJ [IALL]L JO 350D BYJ 3INP3I [||m

YAym 2an31ana3sesu| podsuesy paaoadwy jo uoisiaoad

3yt ygnouy) uoWwwoIsoy pue OABWY JO SINUNDI 3}
J0 asuewsopad swouoda ay) duioddns u Isisse 01 @

*3UO|Y)Y PUE UMDY UOWIWOISCY

u3aM13q sd|J] 3dUelsIp WN|paw pue ‘Aemalen)

Pue|p|IN 33 pue suoiay 153M YHON f15am 3y}

uaamiaq sdug aouelsip Suo| 104 TIN 243 uo Aujige|al
awn Aawinol anosduy pue sawyy Aswinol 2anpal ol »

:53A[13[q0 wouod3

Sowioo1nQ

sindinQ

S3IUAIIY

: 3Y3 Ul 3jgejieAe s) ainjeu Jiayl uo UOIJELLIONI JAYLINS PUE |00) UCIIEN|BAD PIEPUE]S B SI [Ad V "193l01d peoy Ataugoiaydouy
0} AeunwAjieg T9N 2y} 4oy (W1d) I9POIA 21807 awwesSosd e palejdwod sey jauNo) Aunc) uowwodlsoy “Haayd yidag-ul siyd jo ued sy

Suiddelp] [opoA 21307 i1 doys - g :o_uumm.



‘saneino

Aod wawdojaaag

pue Suiuue|d |euonen pue

Jeui@ay ‘|e307 JO UL INy
3y} spJBMO) 2INQLIIUOD »

‘peos

{anisuayasdwoa) |-NTL e oy

paanbai piepuels ay) o3 dn

TON 3y} Jo uo119as siy3 Sujiq

it JuawdoPA3p peol Y] =

‘sauljaping
5 Juawadeve 135lo4d
S,|1L Yyum a3uepiodde
ut / 3seyd 0} T Iseyd woy
uonensuiwpy 123lold
‘L 13 9 Bseyd "}Ieslu03
ay3 jo uojsiaadnsg pue
JO)IRIIUCT LUOHINIISUO)
UIB JO JUBWIZINI0I] »
*uoleuaWNIOQ
PRJUOD UOIINISUCT
ulely 2y} jo uopesedaid
8y} 1o} SjUEyNsua)
S 9SEYd JO WALAINI0I] »
*S10J2B1UOD
S}0M 3JURApPY

G 3SBYd JO JU3WRINI0Id e

'suodie pue spod urew syl 01 55a23e
SBuirosdun pue ‘saiyde) podsuely aijgnd jeuoidal yum
Bunesdaiul ‘siop1iicd 9N PUB SN PN 3YJ U] JUSWISIAUL
snojaRad §o syyauaq ayl uisiwixew ‘uoisas
J2pIM 3Y1 ulynim uopesdsiut Yodsuesy poddns o) e
pue ‘uo|3ay ISIM
ay3 oju| Judwisaau] Suuq o3 saaneu voddns oL «
‘AsaySosxyaouy pue Aessnwijjeg
uaamiaq Alepuodas |euojieN T9N 3Y3 Sujpes3dn Ag
Adjjod Buluue|d |e307 pue |euoiSay ‘jeuonep ‘ueadoinz
w1 IN0 335 saandalqo uonesdaju; sy woddns oL

:saapalqo uonesdaju)

LTOT-STOT Loisnu|

121205 JO} ue|d oY palepdn ayl Bwpnjau Adjod

Juiuueld jeaop pue [euo|Fas ‘|EuUO|IEY JO 53A13IRIGO
uoisnjaul |21205 pue Aj|iqissadde 3yl Loddns o) e

pue ‘puep3iuly

s)1 pue a8e)Ia pateao| Aj|e3i8a)e1ls SIYY UIYUM

JudwWdoRASp JWoU033 pue |e1aos LBoddns uing u) pue

AsaySosdouy Jo AYunwiwod ayl ujyim Alenajped
BIUBIBAFS BINPAI pue ApgIssadie aaoidw 0] e

‘sdnoud aygesauna tenaiued up Ing ‘siasn peol ||e

Joj aieayyjeay pue ‘podsues) ‘uojieanpa uswioldwsa
se yans 'sanyjiney A3y 03 Aljigissadie aaoudwi o) e

: UOISNIU| {B120% 7§ AN|1EISSadY

‘says ueadoin3 juepodwi
Ajjeuoieuiailu 3yl uo s3oedw) ISIVAPE PIOAE O] «
's,ADH Ajteinaiued aiyyesy yanosy) Jo |eAowal 3yl
Aq sjaAa| asiou pue Ayjenb Jie jo swua) up Apenoied
ade|ia Atoy30.2%20UY JO JUSLIUONAUD 3Y3 SA0IdW) O] e

:saApdalgo uatuuonaug

‘sease dn-3|ing u) §)9A3| Jiyely
3y3 Sudnpas pue $135n paspojow-uou Joj Juipiacsd
Ag s12sn peol ajqeiaujna jo AJundas 3yl aaosdw] e




'$3A133[q0 Adljod Juawdojaaag pue Suluue|d jeuoneN pue [uoiSay ‘|BI0T JO JUBWI(YINS 3Y) SPIEmo] 3InquIuod (9
pue ‘peou (aaisuayaldwod) |-N3L € 104 pasinbai piepue)s ayy 03 dn TON 83 JO UOIIIBS SIy3 Suwg (|im Juawdolanap peos ayl (g
*AayFoamaouy Jo ade||1a 3yl Ul S|aA3| 3siou pue Ajjenb Jie Jo swial ul Juawuosaua panosdw)
{32104 JNOGE] PUR S13YJEW
J3apIm 3yl ssa3de pue 51507 1JodSuBL]) PadNpas 03 anNP ‘UOIFaI 3Y) 10} SIYBUAY JIPIM 21elauad 0] [ennualod 2yl sey TN 3yl JO UONIAS SIYY Jo Juawanoxdwi 3y (¢
‘adAy peou siuy3 Joj sajeu aSeJane |euOjIeU 3Y] Mofaq 0) AsayBolpouy pue AeunwAjeg U3amiag SaleJ Uoisy[od aanpay  (z
$JOMIBU BY) JO UOIDAS SIY3 JAAO JB[NDJMEd Ul PUB UOJYIY pPue UoWwWOoISoyY usamiag sawn Asusnof aanpay (T

10} aJe 173f01d 3y} Jo 53w 0IIN0 padesiaua Y| SIUW0IIN0O

*sjuswalinbad (elusWUCdIAuE pue Suuueld

Y¥m 30UBPJOIJE Ul pUe SpIepue)s udisap Juaund o) Asay3oudydouy pue AeunwaAjieg uaamiaq aznoy Aepuodas jeuciieN papelSdn mau e o) apiaold sanding

"S)0M UDIIINIISUOD BY) JO LOISIAJRANS PUB JOIIBIIUOD UOIIINIISUOT UIBL ‘SI0JDBIJUOD LOIIINIISUOD

$H4om adueape 30 Juawaindoid ‘uonesedasd syuawndop Japus) ‘uSisap papelap :98fosd 8yl Joj Juasuod Suiuueld isod adeid ayey [Im saARIE SuIMmo|(o)

ayL ‘usisap pue Suiuueld 3yl se yans ‘Aem 1apun AUILIND 1. YIIym Jo awos 133(oud siyl oy PaNbas aie 18yl SANAIIE ABY JO JBQINU B DJIM 213Y] :SAIMDY

*s321A435 Adueynsuo) ueaouoq ,0

ueysnoy yum uotiaunfuod uy adiyO uBisaQ specy [euoneN uowwodsoy Aq ¢ 03 T saseyd |1 ySnoiyy padojaaap aq jim 10afoid ay) “wods pue wsuno) ‘Lodsuesy

J0 Judwuedaq /puejas asnjansiselyul Wodsues) Aq papinosd aq 03 0057253 Jo Suipuny (ended ayy aq v awwesSold ayy 03 Induy Asewnd ay) :sanduy
{3UO|YIY PUE UMO} UOWILIOIS0Y U3aMIBq sdi) 3JuelsIp WINIpaw pue ‘Aemalen)

PUBIPINI 23 pue suoiday 1SaM YHION /iS3M 3y} uaamiaq sdil aduelsip Buoj 10y TN ay) uo Alpgenas swrn Asuanol anosdwy pue sauny Aswinofl asnpay (p
{Aay3oanpouy pue Aesinwdjeg

UI3MIBQ HJOMIDU PEOJ SUIpUNOLINS BY) UO PUE }JOMIBU peos |euoiieu ay) yioq Suoje 51511942 pue suelisapad Suipnjoul s1asn peol e Joy Ayaes anosdw) (g

‘$}J0M3}3U |leJ puUB pEOJ [BUOHIBU 3] U33MIBQ SUOI}IasIul apelS-1e Suipione Aqg 21Jea) |{BJ PUB PEOJ U33MIA] 1IIHU0 INpay (2

‘31e) a3eiane (eUONEU 3y} MOJ3] 03 AsaySosnaouy pue AeunwA)ieg uasmiaq }Jomiau peos [euoileu 3y} Suoje ales uois))|od Ayl sanpay (T

:01 aJe 123f0ud Y3 Jo saAdalqo jeddund ay| :saanaafqo

[2POW 21507 awweiSoad o uondudsag



*220z Aliea 10 TZOT 4O PU 3l SPIBMO) $5330.d SuLieay
[EJO UE U} 33B|NWIND [|IM YIIYM UOIIBIUWNIOP SIN “YYIT ‘OdD Y3 JO uciedngnd a3 pue ased
SSAUISNg 3y} 10} PAAIRIAL 3q ||IM [BACIdde ‘SYIUOW / SIY3 JO 3SIN0D 3y} J3AO0 Jey) pajedidijue s1 )

(9vd) sa|qesaalaq |esiesddy
1aloud ay) pue ased ssauisng ‘(SIN} Juswalels Pedw| eaninN ‘(Yvi3) woday Judwssassy
yedw) [eyuawuosaug ayy jo uopanposd ayy u) Sunenwnd aleid ayel [im 3Inos Y] Jo
UOIIEN|BAD |EJUSLUUCIIAUS PUE US|SBP 9Y] SYIUOW ZT SIYY JO 3SIN0I Y] Jan0 Jey) paleddiue 51

*JOP1I102 33n0J pauasaid e Jo uonI3|as Ayl Yyum adeid
ayel (m ssa30ad UOIIB|BS INOJ 3Y] SYIUOL ZT 1X3U B3 JO 3SIN03 3Y) 1340 Jey] paledidnue 51

‘sauljaping yuawaseuew yaafoud nay)
YHm 20uBeplodde Ul (11 Ay 03 Suiwigns Jo) sajqesanag T 3seyd ayl Sunepdn Ajjuanind qou

123l0ud peoy AaySosnpouy 03 AesnwaA|eg T9N 241 104 138JIU0)
sa3|A3s Azueynsuo) Suusauldul peal p-T saseyd 111 10} pajuiodde (Qoy) uerouog 0 ueysnoy

‘sauiapnd JuawaSeuew 12alosd J1BYL YuMm 3duepI 0308 Ul
sa|qeJaAlaqg T 3aseyd H1 ay) pajuwagns pue pasedasd 3oy usisag sSpeoy |BUOIIEN UOWLLOISOY

awwesdoad /13af0id Jo auijawn) Asewwns 1z dais - g uopIas

(ssad04q Aoiniess - ¢ aseyd)
TZ0Z Asenuer 0} TZOZ dunf

(uonenjea3
|ejuawuosnaug g udisaq — € aseyq)
1202 Aey 01 0Z0Z Ae

(uonpda)as uondg  aseyq)
0z0z |udy 03 6TOZ |MdY

(Annqiseaq g 3dasuo) - T aseyd)
610T (Wdy

(Anqiseay 13 3dauo) - T aseyd)
810Z Jaquadag

(Apiqiseaq 12 3dauo) - T aseyd)
8102 |ldy

s2U031sa|Iw wweiFosd/1oaload sofew o swia) Ul UDISN|IU0D 0] uo1ldadul woJ) J3alold peoy Alaydoidyoou)) 03 Aeunwijeg T9N 2yl SyIe) UOIIDS SUIMO||0) YL



‘sjuawannbal yum scuepiodde ul Ajpeoiq aq 0} punoj pue passasse aJam s3unaaw dnoig 3uaals A|YIuo ay3 JO SAINUIW JO 5135 € 4O ajdwies v
s3uijaay dnour 3ulasls Ajyuo :z Juawnloqg Al

"uona|dwod BuImo||o} (11 3Y3 0} pIIUWGNS 3g ||im pue palepdn Buiaq AjJualuna st Jalig 193(0ld ayL “J3uueul pajielap Adsa e
Ul paJapIsuod sanss J0 Jaquinu adie| e yum piepuels ySiy e Jo S| SJuUaWwndop asayl Jo A)jenb 3y "uoijaeys)ies 113yl 03 N0 Pasold pue yupn Suluue|d Lodsuel] g
d13a1e.15 5,11 L Aq paypne Aisnojaa.d sem 3 (£ T0Z Jaquwadaq i1 3yl uo) uods pue wsuno] ‘Lodsue.] jo Juswiiedaq syl Aq paacidde uaaq sey ue|d |esiesddy
y3foid ayL (111} puejad) ainannselyu) wodsuesd] 03 palywqns uaaq sey 3s0) Suppom Alllqisead ‘ueld uoindax3l 13afoud ‘ueld |esiesddy 1alold T aseyd ayl

sa|qesanlfaq T aseyd :T wawndloq Aay

puB|aJ| 3INJINIISEIHU] JodSUBI] PUE [19UN0D AJUNOY) LOWILMOISOY ‘Wea)

udisag ayl yum siseq Ajyiuow e uo Ajjesauad pjay sBupea dnotg Suiaals 19alaid Suion-ug s8un33N dnoid Buazs Alyauow

1USWDIRIS MBIARY 31RO T 3SEYd
11500 Buppiop Anpqiseay e
‘ue|g uonndax3z 1dafold e
{ueld |esieaddy 1D3loud e
Jaugrislold e
- luoijeuaWNIOP SuImo| o) 3y} Jo sasudwiod T aseyd

(aseyd 1alold waun))
Aunqgiseaq 13 3dajuo) T aseyd

sjieyaq IR

sjuawndog Aay awwweldoudf1rafoid

*192{o4d peay Asaydoanpiou) 03 Aelnwijjeg TON 3Yl 10} uonenjeas pue sisAjeue ‘jestesdde 03 Supiejas uoljeUaWNIOP A3Y 3y SMIIARI UOIIIBS SUIMO| (0} BY)

syuawnloq Aay jo sisAjeuy g das - g uonoeas



*SU0ISI|[07 4O Jaquunu pue Aypiger)as awn Asusnol ‘sawiy Asuanof se yans sease uo pey sey apesSdn ay3 pedw
JByM 55355€ 0) pasinbai aq |Im sisAjEUE B1EP Mau uaym awayds ay) jo adels Sulloyiuow pue uonejuawa|dwi 3y ul aq |(1m eiep 03 Sunlejas ansst UIBW 3Y L

-z 8seyd ul sdojanap palosd
3yl se 9yd s,IIL Yim asuepLodde ul paanpoad aq ||im 1ey) ‘woday Suilapo Jel] SU) Ul papn|aul aq |jIm JUaLWSSasSy JYel] Pue AaaIng 3wl A3UInor ay)

{ /S33equoIs)|0D/Majespeny /s1ase1eq/a I e1ep;//:01y uosuedwod aininy pue Jualind 10j pasn aq Os|e UeD Yoy SISeq [BNUUEe Ue uo SISA|euy 3By uoisij|jod
— Sunjuey Alajes yJomian ysiiqnd i1 1y 31oN) ‘peod Supsixa 3yl Lo sajed Juapidie uo uonewlojul Suiuieiuod patjddns sem Joday sisAjeuy uols|od) 1991044

*303fo4d 3s0d pue aid suojsi||o3 Jo Jaqunu ug a8ueyd
33 2JNSESLW 0] pasn 3¢ UeD Yydiym so11511eIs A1ajeS peOU [EDIL0ISIY SBY YSY aly] 'SAaaIns uo moj|oy Ino BulAuued uo Ajad ||1m uo1)I8||o3 ejep ayy Jo Ajuolew ay)

sdais aN pasodoid pue Ajjiqe|ieay eleq

sAamins J1yeu) 01335 AIN0Y ‘sisAeuy 53UN07 J1yyel
21102ds 2315 paindoid g s423UNQD et 1L 2uag 1507 ‘uonda|as adAy Aemadeused wnoyaujell
‘uonapdwod 133foud o Juana ayy DAES DL} |2ARI) 55320 sAaning awy) Asuino
u) aaepd e} 0] sAaauns auin Aauanol Jpowuad P L } v > _.
$lsneIs 204 Y] UO sluawaaoduy AJajes ssass SUGISI[|02 JO 0
as59y3 apiaoud ued |11/ Aluoyiny Ayajes peoy P st e Y S e
Aupqejieay asn pasinbay ejeq

‘awwesdoud/ixalosd ayy 4o uoilen|eaa aininy ayl 404 3jqe|ieae si elep ajendoidde
Jayiaym a1en|eaa |[1m 1] "1aafold peoy Ataydosdndou) 01 AelnwAjeg TN ayi 404 IN0 pauted ulag AJUaLInd Si eyl Jpne elep ay) s|ie1ap uol3aas Suimo)|os sy

pny ejeq iy dajs - g uoidas



"ade1s Ali|lqisead pue 3daduo) T aseyd s,J1L 1e ||135 s 393(o.4d ay3 Se suonepuawWoda. Aue aaey o) Julad siyy 1e aanjewsasd st 3|
épasueyua ase Juawafeuew pue sassado4d aininy JBYS YINS PAPUBWILIOIAS 3B SJUIWAA0IdWI Jeym

‘uollen|eAl
liny & 10y ade3s syl e padojaaap Ajzuayns uasq lusey 1aafoid 3yl ‘sdojaasp 13afoid 3yl se uodn YHing aq [ Pue I|Ge|IBAR SI UOIBIUBWINIOP |eNnIul Y]

é@iep Jaje| e 1e uoien|eaa [|nj e 0} padalgns aq uea swweadosd f130losd By3 JBY3 YINS I|qEjIEAR UOIEWLIOJU] puR elep Alessatau 3yl s)

"jeacidde Sy] 1 Q panalad sey
ue|d |esiesddy 103oud T 3seyd ayl “uonesedard sapun Jo pasedasd s;uswnIop Jo a3ns T aseyd (eniul ayl yum ‘sadels Juswdojaaap el ayy 1e s 319afoad siy)

{23e35 uonejuswa|dw]-3sod
pue 23ejs uoiejuatua)dwi ‘adess |esjesddy) ¢apo) Suipuads a1jgnd 3yl uj IN0 395 SpJepuels ayl yim Ajdwod awweaSosd /13afoad ayy yo Alaayap ayy ssog

‘Wodai Siyy Jo suoioas
snojaasd sy woly sBuipuy 3yl uo paseq Iafo.d peoy AtaySoiddou)y 0y AedanwAjieg TON 3y3 104 suoiisanb uoiienjeaa Aay ayi e sY00) uonaas Suimojjo) ayL

suonsanp uonienjeaj Aay :g dais - g uondlag



*apoy) duipuads Jnjgnd 243 Jo suswannbal Jueaajas ayy Yyim Juogdwos Ajpposg S| 11HUno) AJUno?) UoWWoISoY eyl
st uoiwmdo upne a3 103lold |ende) “aaload peoy AtaySosdyaouy 01 AessnwAjjeg TN 2yl jo apesddn pasodoud ay) uo maiaal yidap-us ayy o s8ulpuiy uo paseg

{uonen|eay jeluawuociiaug pue udisaq € aseyd) [eaciddy [ejuawpedaq 104 TZOZ

Z0 vl Jods pue wsuno] ‘wodsuel) jo juawisedag syl 01 pajuwaqns aq [(im }aays ajuereq |esielddy 10alold pue sisAjeuy Jyauag 150D ‘weday Sulapon ayjel]
‘Jalig 193l0.4d :UONEIBWNICP FUIMO||0) BU SO 3SIIWOD ||IMm YIIym ased ssauisng pa|ielap ayl -(uonda|as ucndQ z aseyd) 1sloud ayy jo aseyd ixau ayy e
paJedaid aq ||im ase) ssauisng Aseuitu)|aid ay) "paiuawa|duwy 513 a10)aq uayey 3 01 sdays (BIaAIS Ylim Juawdojanap s1l Jo a8els Ajdea ue e ||13s 51 1aloud ayy
1ey) pajou ag os|e p|noys }] "apo) Suipuads Jignd ay3 ul Ino 1as saulapind Buijieaasd Ayl yum Jualsisuod Ajjesauad s| AlaySosaxyoouy 03 AeinwAjeg TIN ay3
10} paJedasd uoneuaWNIOP pue ssaJodd ||elanc 3y “padeuew [jam aq o1 Jeadde syiom |esiesdde 13afoud e ayy apod Suipuads J1qngd aY3 Ag padinbal sy

"3U0|Y]Y PUE UMD] UOWILUIO3S0Y Uaamlaq
sdi] 82uelsSIp Wnipaw pue ‘Aemales) puejpiiyl 2yl pue suoiSay 1S3 YLON /159 3y udamiaq sduj asuelsip Suoj 1oy TON ayy uo Anpiqerjas swnl Asusnof aaosdw
pue sawn Aswsnol 3anpal “1omiau peos SUlpunolIns 3y} UO PUE }JoMIBU PEOJ [EUDIIRU Y] Y3oq Buc|e 51511940 pue sueuisapad Suipnjou; s13sn peod ||e 404 A13jes
aaoJdwi ‘syJomiau |les pue peod |BUOIIBU 3U) UIIMIAY SUOI3I35I3 Ul apeld-1e Buiploae Aq J1jjed] |iBJ pue peos UMDY 1D1JU0D 3dNpad ‘alel adeiaAe |euollRy
3yl mojaq 03 A1aySoudydouy pue AesinwAjjeg usamiag JJoMiau peod |euoiieu ay) Suofe 331 UOIS|||0 ay} aanpai oy st aloid apesddn peos sy} jo wie auwiud ay)

(8102 J0j Aoluanu) 133load [ende) (810} JO %' TT Bupuasaidal) 005 LZS EV3 0 1500 103(o2d pajewnsa
ue yum aloid peoy AtaySosopouy 01 Aesnwijeg ToN sy Suipea8dn Jo anldalqo ue sey pasapisuod Suiaq ainjipuadxa yim 1aalosd Juawysaaug jended siyy

HI3Y)
yadag-u| jo Atewuns 102fotd peoy Atay3oadoouy 03 AesinwAgjeg T9N 3yl U0 ydayd yadag-u| siyl 4o s3uipuly ayl jo Aewwns e syuasaid uonaas Suimojoy ayL

Atewwing y3ay) yydag-u| :uoiyras



Quality Assurance — In Depth Check
Section A: Introduction

This introductory section details the headline information on the programme or project in question.

Programme or Project Information

Name Operation of Arts Programme

Current Expenditure to operate and maintain Arts Programme

Detail in Roscommon during 2018

Responsible Body Roscommon County Council
Current Status Expenditure being Incurred
Start Date January 2018
End Date December 2018

Overall Cost €1,578,252




Project Description
Roscommon County Council is responsible for the Operation of the Arts Programme, in respect of both
revenue and capital expenditure and income. The revenue account is managed in the council's
revenue budget in Division F: Recreation and Amenity Service FO5: Operation of the Arts Programme.
The Arts Programme which is approved on an annual basis at the Councils Annual Budget Meeting has
expenditure and income for 2018 in the following categories:

¢ F0501 Administration of the Arts Programme

e FO504 Heritage/Interpretive Facilities Operations
= F0599 Service Support costs

The Arts Programme incorporates a number of projects around investment in the arts, job creation,
creativity, participation, collaboration, inclusion, engagement, promotion of histaric and cultural
landmarks, support to genealogy research etc., The following are some if the initiatives which the Arts
Programme delivers on:

The Arts Plan 2017 - 2021 was adopted by Roscommon County Council in October 2017. The Plan
aims to supports artists to work and live in the county, increase investment in arts infrastructure, grow
the level of engagement and participation in the arts at local level and focus on quality arts
programming for children and young people. The individual is at the heart of any programme delivered
by Roscommon County Council and the arts and cultural programme is no different. Through the arts
and culture, the individual finds the space and freedom for expression and creativity. In addition,
groups of like minded people discover through arts and culture a shared interest which can unify and
create a feeling of acceptance and belonging. The arts programme supports, encourages and nurtures
the arts.

Roscommon Arts Centre features work by professional, local and community based artists. In addition
to the ongoing programme of events in the auditorium and gallery, a host of new initiatives aimed at
engaging with local communities have been introduced and the supports offered by the Arts Centre
to professional artists continue to be developed and expanded.

Douglas Hyde Interpretative Centre, is the burial place of Dr. Douglas Hyde, First President of Ireland.
It continues to be an important historic and cultural landmark in County Roscommon which attracts
many visitors, including school tours and visits from historical societies. The centre continued to
develop as a cultural hub within the county.

King House is a major visitor attraction in County Roscommon. The Council through the Arts
programme promotes the house as a vibrant historic, cultural and tourism centre, which currently
houses the Mary McAleese Collection, the Connaught Rangers Museum, and the Boyle Civic Art
Collection

County Roscommon Heritage and Genealogy Centre which is ran by a community owned company,
conducts genealogy research for people with Roscommon roots and is located in Strokestown. The
Centre undertakes research into family’s resident in County Roscommon before 1900. The council
makes a contribution towards the centre on an annual basis.

How the Programme is funded
Within each Service there are a number of budgets which are specific to a particular area of work and

provide a mechanism by which programmes can be managed. Budget 2018 outlined estimates of
expenditure and income for the year, while the actual expenditure and income is captured in the
Annual Financial Statement{AFS) 2018. The following table outlines the budgeted expenditure and
income compared to the actual expenditure and income in each of the relevant job codes:



F0501: Administration of the Arts Programme

2018 AFS | 2018  AFS | Budgeted Budgeted
‘expenditure I income expenditure | Income V
N _ L I | VAFS2018 | AFS 2018
F5010001 | ARTS CENTRE BEVERAGE PURCHASES | 6,000 . 7,156 g -1,156 R
FS010002 | ARTS OFFICER OTHER 169,000 . 167,208 E 1,792 -
F5010003 | ARTS OFFICER SALARY 97,500 . 77,060 E 20,430 .
F5010004 | ARTS OFFICER TRAVEL 2,000 . - . 2,000 s
F5010005 | ARTS CENTRE SALARIES 110,000 - 141,044 . -31,044 -
F5010006 | ARTS CENTRE ADMIN WAGES 17,000 - 28,114 s 11,114 .
FS010007 | ARTS CENTRE TRAVEL 2,000 . 3,078 s -1,078 .
F5010008 | ARTS CENTRE GENERAL 53,000 . 51,806 . 1,194 -
F5010009 | ARTS CENTRE EQUIPMENT 5,000 5 573 = 4,427 .
F5010010 | ARTS CENTRE ARTISTS 87,200 ) 163,208 . -76,008 =
FS010011 | ARTS CENTRE INSURANCES 2,000 . 1,827 2 173 .
FS010012 | ARTS CENTRE MARKETING 15,000 = 22,498 " -7,498 )
F5010011 | INCOME FROM ARTS CENTRE BOX s 127,500 = 154,025 z 26,525
F5010022 | WRAP FUND . - 10,000 ) -10,000
FS010023 | ARTS CENTRE - CONTRIBUTION - - 500,000 153,155 -500,000 153,155
F5010021 | INCOME FROM ARTS CENTRE NON | - 2,000 - 26 z -1,974
BOX
N16621 ARTS OFFICER RECEIPTS E 20,000 5 19,354 . -636
N16627 ARTS CENTRE INCOME . s g 1317 - 1317
N16628 ARTS CENTRE GRANTS = 50,000 . 70,000 s 20,000
N16630 ARTS OFFICER GRANTS s 45,400 s 49,200 . 3,800
N16633 INCOME FROM ARTS CENTRE BAR - 16,000 - 18,055 - 2,055
[ 1173571 465,142 607,872 204,242
F0504: Heritage/Interpretive Centre Operation
2018 AFS | 2018  AFS | Budgeted Budgeted
expenditure | income ' expenditure | income  V
. | 'VAFS2018 | AF52018
" F5040001 | STROKESTOWN GENEALOGY CENTRE 100,054 - -100,054 -
F5040002 | KING HOUSE MAINT & OPERATION 67,700 . 49,136 - 18,564 .
F5040003 | KING HOUSE WAGES & SALARIES 31,600 . 46,965 - -15,365 -
FS040004 | KING HOUSE INSURANCE 12,000 g 12,248 . 248 .
F5040005 | KING HOUSE RECOUPABLE - . 6,559 - -6,559 -
N16619 KING HOUSE ENTRY FEES - 15,000 . 11,764 5 -3,236
N16622 KING HOUSE OTHER . 30,000 z 21,826 . 8,174
N16631 RECQUP STOWN HERITAGE CENTRE | - . - 95,054 s 95,054
218,962 128,648 -103,662___ | 99,992
F0599: Service Support Costs in relation to the Operation of the Arts Programme
2018 AFS | 2018  AFS | Budgeted | Budgeted
| expenditure income expenditure | income V
Mo e {b S 0 T pend il VAFS2018 | AF52018
ZFO52222 168,482 189,719 14,298 -21,237 -897
(Total  ['FOS98 | 188,982 [ 189,719 | 14,298 121,237 [-897
2018 AFS | 2018 AfS | Budgeted Budgeted
expenditure | income expenditure [ Income V
V AF5 2018 | AF52018
1,173,571 465,142 -607,872 204,242
214,962 128,644 -103,662 99,992
168,482 15,195 189,719 14,298 -21,237 -897
|BasA82  |/321,095 | 1,578,252 608,084 732,771 | 303,337
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Section B - Step 2: Summary Timeline of Project/Programme

The operation of the Arts Programme is an on-going annually. The timeline below outlines the
milestones applicable to Operation of the Arts Programme during 2018.

September 2017

November 2017

Q4 2017

Jan - Dec 2018

Consultation between HOF and Business Unit Head in relation to
anticipated expenditure and Income for 2018

Budget approved by members of Roscommon County Council and
shared with all relevant staff

Arts Council application for funding for 2018

Draw down grants from external agencies to support the delivery
of the arts programme for 2018.

Q 1: Receipt of offer of funding from Arts Council

Complete planning for the arts programmes/projects, i.e.
traditional arts; disability and the arts; inter-culturalism and the
arts; Roscommon County Youth Theatre; Roscommon County
Youth Orchestra; literary development programme; film project;
visual arts programme

Advertise various funding opportunities in respect of Roscommon
Arts Programme.

Q2: Select and pay of awards under various funding opportunities

Quarterly: Roll out Spring/Summer/Autumn/Winter 2018
programme of events and finalise the print and distribution of the
following quarters programme

Quarterly: Recoup expenditure from various sources in line with
Agreements/Procedures etc.

Quarterly: Monitor Budgets to ensure value for money, and the
implementation of planned programmes. Report on income and
expenditure to Plenary Council, EU IMF, Quarterly returns to DPER

Ongoing: Deliver the Arts Programme, Pay Grants, suppliers,
procure goods and services.

Q 4: Annual evaluation and assessment of projects and funding
streams with a view to reducing/increasing/maintaining budget,
finishing or starting projects

Completion of all programmes and projects



Section B - Step 3: Analysis of Key Documents

The following section reviews the key documentation relating to appraisal, analysis and evaluation for

the provision of the Arts Programme.

Project/Programme Key Documents

Title

Details

1. Annual Budget 2018

Revenue budget for 2018 were approved by
Roscommon County Council at the Budget
Meeting on 22" November, 2017,

2. Financial Reports

Reports from the Agresso Financial Management
System and CCAS Management System are
reviewed by the Business Unit Head on a monthly
basis to monitor expenditure and recoup income
from various sources.

3. Monthly Management Reports

Management Reports are produced on a monthly
basis. They were reviewed by the Management
Team and presented to the monthly Plenary
Meeting of Roscommon County Council. Reports
are also made available to the Audit Committee
the public as council meetings are live streamed.

4. Adherence to Budget

The Head of Finance met with the Business Unit
Head during the year to agree increases in the
budget to reflect the growth and development of
the arts programme.

5. Arts Council Funding application

An Annual review is carried out on the previous
year's arts activities, including income and
expenditure and planned arts activities for the
following year are prioritised

6. Annual Financial Statement (AFS} 2018

Finance is responsible for the production of the
AFS in partnership with each Business Unit. This
involves an in-depth check of all expenditure and
income against the budgeted figures and includes
an analysis of government grants and
recoupments from various sources.

7. Annual Report 2018

The Annual Report outline the key activities,
outcomes and outputs in the Arts Programme.

8. Recoupment of staff salaries for Strokestown
Genealogy Centre

Salaries for the SGC are paid by RCC and are 100%
recoupable, with the exception of a €5K
contribution made annually by RCC.




Key Document 1: Annual Budget 2018

The budget is a reserved function of the Members of Roscommon County Council. It was approved at
the Annual Budget Meeting in November, 2017. The Budget document is available on Roscommon
County Council's website http://www.roscommencoco.ie/en/Download-It/Finance-

Publications/Annual Budget/Annual-Budget-2018.pdf

Key Document 2: Financial Reports

Reports from the Agresso Financial Management System and CCAS are available to monitor income
and expenditure,

Key Document 3: Monthly Management Reports

Monthly Management Reports from the Agresso Financial Management System are compiled to
monitor income and expenditure. They are reviewed by the Management Team, the Corporate Policy
Group and presented to the Plenary Council. The general public has access to monthly reports on line.
The Council meetings are live streamed and available for viewing after meetings on the council’s
website.

Key Document 4: Adherence to Budget

Formal and informal meetings are held to discuss adherence to budgets.
Key Document 5: Arts Council Funding application

Copy of the funding application is readily available

Key Document 6:The Unaudited Annual Financial Statement{AFS) 2018, is currently available on
Roscommon County Council’s website http://www.roscommoncoco.ie/en/Download-it/Finance-
Publications/Annual Financial Statement/Annual-Financial-Statement-For-Year-Ended-31st-
December-2018.pdf The Audited AFS will be available later in 2018 once it is approved by the External
Auditor of the Local Government Audit Service,

Key Document 7: Annual Report 2018, is available on Roscommon County Council's website
http://www.rascommoncoco.ie/en/Download-It/Corporate-Affairs1/Corporate-Affairs-
Publications/Publications/Annual-Report-2018.pdf

Key Document 8: Recoupment of salaries for the staff of Roscommon Genealogy Centre{RGC),
Strokestown,

Roscommon County Council pays the salaries of the staff in RGC. Salaries are 100% recoupable from
RGC, with the exception of a €5K contribution made by RCC on an annual basis. Salary costs,
recoupment claims and income are available to view on Agresso, FMS & Core Payroll System and a
detailed recoupment procedure is also available. Contract document or agreement relating to this
activity were not available to review as part of the PSC process.



Section B - Step 4: Data Audit

The following section details the data audit that was carried out for the provision of the Arts
Programme for 2018. It evaluates whether appropriate data is available for the future evaluation of

the project/programme.

Data Required

Use

Availability

No of people attending events
in the Arts Centre

To monitor participation levels,
improved revenue collection

To identify if the arts activities,
exhibitions and performances
are suitable for the audience

Yes The Arts Centre Box Office
and Agresso

No of tourist visiting King
House and Douglas Hyde
Centre

To monitor and increase visitor
numbers

Yes Receipts

Yes Attendance Numbers at

Financial analysis

money, adherence to budgets
and to manage recoupments
from various sources

No of children and young | To monitor participate by .
. . various events and
people engaged children and youths in the Arts
programmes
To monitor accountability,
LIS L LT AT Yes Financial Management

System — Agresso

To monitor compliance against

Yes Annual Service Delivery

Numbers applying for and
availing of awards of funding,
bursaries, residencies and
commissioning opportunities
etc

quantity of applications and
participation levels year on
year. To ascertain if the
advertisements for the funding
streams are reaching the target
audience.

Statistics on meeting targets | targets. Support  strategy | Plan & Annua! Report. Data
outlined in Policies and Plans objectives. collected in relation to
organised events.
To monitor quality and

Yes Applications forms
received and assessed against
the qualifying criteria and
spaces filled by the right
applicants.

Engagement with Social Media
platforms

To promote events and support
PR and marketing campaigns
across a range of platforms. To
increase  participation and
engagement in the process

Yes, via the backend of
Facebook and Instagram in
terms of post engagements etc.

Number of artist supported
through the various
programmes

To establish the extent to
which artists are being
supported by the arts
programme

Yes, arts office and arts centre
data

Stats on participation by
socially excluded and hard to
reach communities/groups

To identify if programmes are
engaging in a meaningful way
those communities

Yes, available from attendance
programmes




Data Availability and Proposed Next Steps
Data Availability

The operation of the Arts Programme is a core function of Roscommon County Council. It is linked to
the Mission Statement in the Corporate Plan and is included in its key objectives and strategies. There
are a number of actions set out in specific Arts Programmes plans, which are monitored and reviewed
on an ongoing basis. Receipts are available in respect of visitor numbers in King House and the Dr
Doughas Hyde Centre. A significant amount of data is available from the various systems in operation
including Agresso Financial Management System, and the Box Office system, and the backend of
Facebook and instagram. Application forms are available in relation to the awards and bursary
programmes.

Payment of salaries and wages of all staff are available to view on the Core Payroli system and Agresso
FMS.



Section B - Step 5: Key Evaluation Questions

The following section looks at the key evaluation questions for the operation of the Arts programme
based on the findings from the previous sections of this report.

Does the delivery of the project/programme comply with the standards set out in the Public
Spending Code? {Appraisal Stage, Implementation Stage and Post-Implementation Stage)

The operation of the Arts Programme is revenue in nature and therefore does not fit neatly into the
public spending code criteria, however, having reviewed the programme in-depth | can confirm that
it is compliant but some improvements are necessary.

Is the necessary data and information available such that the project/programme can be subjected
to a full evaluation at a later date?

Data is available from Agresso Financial Management System, for all income and expenditure in
relation to the programme. Both the Budget and Unaudited Annual Financial Statement 2018 are
available to view on the council’s website. Information in relation to attendance numbers at various
venues are readily available. Actions against strategic goals in the Arts Plan 2017-2021 and the Culture
and Creative Strategy 2018-2022 are heing monitored and made available as they are progressed.
Statistics are available in relation to the numbers who applied for Awards, Bursaries and those who
were successful.

What improvements are recommended such that future processes and management are enhanced?

Artists and facilitators contracted to deliver programmes on behalf of Roscommon County Councils
Arts Services Department should be asked to submit a post evaluation report, in order to gather
quantitative and qualitative results. This report should be linked to final payments.

A Written Agreement should be put in place between RCC and Artists and facilitators delivering
programmes on the council’s behalf outlining the terms of their engagement.

Feedback should be sought from schools and host communities on their experiences of projects
delivered by Roscommon County Councils Arts Services Departments in order to promote continuous
improvement in the delivery of the Arts Programme, the replication of what is waorking well and the
cessation or revision of what is not.

Procurement should be monitored closely in respect the purchase of small quantities of low value
goods/services whose cumulative value exceed the procurement threshold in the year.

The Management Team should consider moving all purchasing to a single Business Unit, where
expertise can be developed and better value for money obtained for the organisation and citizens of
the county.

All staff who claim for travel on the travel system, should be made aware of their obligations as set
out in the Corporate Travel Policy.

The Payroll Section should satisfy themselves as to the availability and validity of a contract document
or agreement, relating to the payment and subsequent recoupment of salary costs to staff of the
Roscommon Genealogy Centre.



Scanned Invoices on Agresso FMS should to checked to ensure they are legible and capable of being
viewed electronically.

All Invoices should clearly outline the service being provided to enable correct application of VAT, RCT,
WH etc,,

Section: In-Depth Check Summary

The following section presents a summary of the findings of this In-Depth Check on the operation of
the Arts Programme.

Summary of In-Depth Check

Roscommon County Council is responsible for the Operation of the Arts Programme, in respect of both
Revenue and Capital expenditure and income. This in-depth review was undertaken in respect of the
Revenue account, which sits in Division F: Recreation and Amenity FO5: Operation of the Arts
Programme of the Revenue Budget. The Arts Programme is approved on an annual basis at the
Councils Annual Budget Meeting and had expenditure in 2018 of €1,578,252.

The Arts Programme includes a diverse range of project, which are operated from locations
throughout the county, including Roscommon Arts Centre, Roscommon Art Office, Dr Douglas Hyde
Centre, King House and County Roscommon Heritage and Genealogy Centre. Projects and
programmes include investment in the arts, job creation, creativity, participation, inclusion,
engagement, promotion of historic and cultural landmarks, support to genealogy research. There are
6.5 full time and 21part time/casual staff employed to implement the objectives of the programme.
The Council also supports a number of IT systems in the Area.

The in-depth check looked at the various programmes, projects, plans and events carried out and
facilitated through the Programme in 2018. The programme offers significant benefits, to all target
groups, through the provision of a diverse programme of events for all and this is to be highly
commended. An analysis of expenditure on Agresso was carried out which included comparison
between the Budgeted figure in the Annual Budget and actual expenditure as outlined in the Annual
Financial Statement 2018. This also included a review of supplier payments, invoices and contracts.
Travel claims including receipts were reviewed on the travel system. A number of small issues were
noted around procurement of low value items and the new travel policy precludes claiming for
receipts which do not form part of the travel claim.

Overall based on the sample reviewed | am satisfied that the Arts programme provides value for
money to the citizens of County Roscommon and is compliant with the principles of the Public
Spending Code.



Project Detalls

Year:

2018

Parent Departinent:

TIl (Department of Transport, Tourism & Sport)

Name of Contracting Body:

Roscommon County Council

Name of Project/Description:

N5 Ballaghaderren Bypass Road Project

Procurement Details

Advertisement Date;

OJEU - 03 December 2011

Tender Advertised in:

OJEU - 03 December 2011

Awarded to:

Wills Bros. Ltd.

EU Contract Award Notice Date:

OJEU - 05 December 2012

Contract Price:

€27,290,678 incl. VAT

Progress
Start Date: 2012
Expected Date of Completion per Contract: [2014
Spend in Year under Review: €0

Cumulative Spend to End of Year:

€33,107,950 (incl. VAT)

Projected Final Cost:

€33,107,950 (incl. VAT)

Value of Contract Variations:

€5,817,272 (incl. VAT)

Date of Completion:

2014

Outputs

Expected Output on Completion

(E.G. XX kms of Road, No of units etc)

13.6km Type 1 Single Carriageway National Primary Road,
17.5km of Side Roads and Access Roads;

6 No. Major Structures, and

2 No. Minor Structures,

Output Achieved to date

(E.G. X kms of Roads, No of Units etc)

13.6km Type 1 Single Carriageway National Primary Road,
17.5km of Side Roads and Access Roads;

6 No. Major Structures, and

2 No. Minor Structures.
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Local Authority

Local Authority Name

Expenditure beling considered

Current

Capital

> €0.5m

€0.5m

Anuuzm_ Grant Schemes >

Capital Projects

€0.5 - €5m

€5 - €20m

£20m plus

Council
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Housing & Building

AQ1 Maintenance/Improvement of LA Housing Units
AD2 Housing Assessment, Allocation & Transfer

AO3 Housing Rent & TP Administration

A04 Housing Community Development Support

ADS Administration of Homeless Service

A06 Suppart ta Housing Capital Programme

2,127,526.00

€ € € € € € € € € €

€ € £ € € € € £ € €

€ € € € € € € € € €

€ € € € € € € € € €

€ € € € € € € € € €

€ € € € € € € € € €
A0B 10 Units at Riveroaks, Ballaghadereen- 1482 € - € - € . - € € - € € - € € € 1,053,184.00 |100% Gov Dept funding
ADG Greenfields Estate , Roscommon Town- 1485 € = £ - € = - € € - € € - € € € 847,090.32 |100% Gov Dept funding
AD6 Sunnyside Close , Roscomman-1495 € - | - le - - € £ - e € - |e 3 € 663,621.53 |100% Gov Dept funding
AD6 68-77MONKSFIELD PARK BEALNAMULLIA 2474 Job 1433 € . € - € - - € € - € € - € £ € 1,597,969.10 |100% Gov Dept funding
A06 9 Housing Units at Longofrd Td € - € - € 2,025,000.00 - € € - € € - € € € = |100% Gov Dept funding
A06 3 Housing Units at Cloonfad € . € - € 1,000,000.00 - € € - € € - € € € = |100% Gov Dept funding
A6 2 Housing Units at Old Tuam Road - 1541 € - € - € 500,000.00 - € € . € € - € € € - |100% Gov Dept funding
A06 10 Turnkey Houses Boyle € - € - € - - € € - € € 1,602,000.00 | € € € - |100% Gov Dept funding
AO0B 10 Houses Lysroyne Court, Strokestown € - € . [ 3 - - € € . € € 1,858,421.00 | € € € - |100% Gov Dept funding
AQ6 12 Houses Silveroe Meadow, Boyle € - € - € - - € € - € € 1,422,600.00 | € € € = |100% Gov Dept funding
ADS 7 Houing Units at Cluain Fraoigh - 1530(element of exp in 2018} | € - € - € - - € € - € € 1,750,000.00 | € € € = |100% Gov Dept funding
ADG Voluatary Housing Scheme Craghan € - € - € - - € € - € € 2,661,467.36 | € € € - |100% Gov Dept funding
AD7 RAS and Leasing Programme € - € - € . . € € 2,580,772.00 | € € - € € € -
AQ8 Housing Loans £ - € - € - - € € - € € - € € € .
AQB Housing Grants € . € - € . - € € - € € - [ € € -
All Agency & Recoupable Services € - £ . € - £ £ € . € £ - £ € £ .
A12 HAP Programme . € - € - € . . € € - € € - € € € -
Total AHousing and Building S el | € - € - € 3,525,000.00 - € € 510829800 € € 9,294,488.36 € € € 4,161,863.95 €22,089,651.31
Road Transportation and Safety ¥
BO1 NP Road — Maintenance & Impravement N1-N50 € - € - € - € B € £ 663,949.00 | € € . € € € -
BO1 N5 Ballaghaderreen Bypass - 2032 € - € - £ - € - € € - € € - [ € € 58,616,163.00 [100% Gov Dept funding
B01 NS 8allaghaderreen to Longford RN14 11218-2506 € - € - € - € - € € - € € 182,726,942.00 | € € € = |100% Gov Dept funding
801 NS Frenchpark West Surface Replacement -2600 € . € - € - € £ - [3 € 760,450.00 | € € € - |100% Gov Dept funding
B02 NS Road - Maintenance & Improvement N51-NS9 € - € . € - € - € £ 693,454.00 | € € - € € € -
B02 NGO Oran- 2426 € - € - € - £ . € . € € 16,357,854.00 | € € € - |100% Gov Dept funding
BO2 N6E1 Coolieige Phase 1 realignment- 2450 € - € - € - € - € - € € 15,215,053.00 | € € € -~ |100% Gov Dept funding
BO2 N63 Athleague Pavement improvement Scheme 2017-2578 € . € - € - € - € £ - € € 800,000.00 | € € € - |100% Gov Dept funding
B02 N61 Hospital Road Pavement Overlay Athlone Road-2580 € . € - € - € - € € - € € - € € €804,000 |100% Gov Dept funding
BO2 N63 Galway Road Pavement Overlay 2017- 2583 € - € - € - € . € € - € € - € € €556,500 |100% Gov Dept funding
802 N61 Corray Surface Replacement 2018 - 2597 € . € - € - € - € € - € € - € € € 796,000.00 |100% Gov Dept funding
BO2 NGO Castlerea South Pavement Overlay 2018 - 2598 € - € . € - € - € € . € € - € € € 830,000.00 |100% Gov Dept funding
BO2 NG1 Rathallen/Treanagry € - € - € - € - € - € € - € € € 9,736,426.00 [100% Gov Dept funding
BOZ N61 Knockcroghery Pavement Overlay € - € - € - € - € £ . € € - € € € 849,000.00 |100% Gov Dept funding
BO2 N61 Tulsk to Clashaganny - 2538 € - € - € - € 13,030563.00 | € - € € - € € € - |100% Gav Dept funding
802 N5 Tulsk Surface Replacement- 2599 € - € - € - € € - € € 937,950.00 | € € € = 1100% Gov Dept funding
B02 NBO Castlerea south ta Galway co boundary € 1,400,000.00 | € . € - € - € € . € € - € € € - |100% Gov Dept funding




BO2 N61 Ballymurray to knockeroghery -2539

B03 Regional Road-Maintenance and Improvement
B04 Local Road — Maintenance & Improvement
B0S5 Public Lighting

BOG6 Traffic Management Improvement

BO7 Road Safety Engineering Improvement

BOB Road Safety Promotion & Education

Lmow Maintenance & Management of Car Parking
B10 Suppart to Roads Capital Programme

B11 Agency & Recoupable Services

Page 2

€

43,527,500.00
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4,893,406.00
13,919,667.00
1,067.679.00

1,916,976.00

100% Gov Dept funding
100% Gov Dept funding
100% Gov Dept funding
100% Gov Dept funding
100% Gav Dept funding
100% Gov Dept funding
100% Gov Dept funding
100% Gov Dept funding
100% Gav Dept funding
100% Gov Dept funding

Total Road Transpartation and Safety

mlMm M m ™ ™M oM ™ M ¢ M

1,400,000.00

™Ml ™ M oM ™ M oM M ™™

18,030,563.00

Ml ™ M m M Mmom ™M ™

43,527,500.00

m M ®m ™ oM Mmoo M M M M

€
€
€
€
€
533,899.00 | €
€
€
€
€
€

23,689,030.00

mlm ™ om M M M M M ™ M

216,798,249.00

ml™m ™ M M ™ ™ M M ™M M

70,827,599.00

€374,272,941.00

Water Services

€01 Water Supply

C02 Waste Water Treatment

C03 Collection of Water/Waste Water Charges
€04 Public Conveniences

€05 Admin of Group & Private Water Installation
€06 Support to Water Capital Programme

C07 Agency & Recoupable Services

€08 Local Authority Water & Sanitary Services

Total Water .mm_innh
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£0.00

Development Management

D01 Forward Planning

D02 Development Management

D03 Planning Enfarcement

D04 Industrizl & Commercial Facilities
Loca Castlerea Food Hub

005 Tourism Development & Promotion
DOS ORIS Boyle Cycle Corridor

D06 Community & Enterprise Function
D07 Unfinished Housing Estates

D08 Building Control

D09 Ecenomic Development & Promotion
D09 Roscomman URDF A

D10 Property Management

D11 Heritage & Conservation Services
D12 Agency & Recoupable Services

D09 URDF Boyle A

™MoM . Mot o L MM m™

"

2,060,000.00

633,207.50

1,040,000.00

2,274,249.00

1,235,159.00
667,463.00

2,088,957.00

1,565,277.00

75% Gov Dept funding

79% Gov Dept funding

75% Gov Dept funding

75% Gov Dept funding

Total Development Management

L T O T T T T O T O Y T o O o T O O

T L T T T T T L T T T T o T o O o T T o T TR ]

™

6,007,456.50
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5,556,856.00
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€11,564,312.50

Environmental Services

E01 Landfill Operation and Aftercare

ED2 Recovery & Recycling Facilities Operations
EO3 Wasle to Energy Facilities Operations

€04 Provision of Waste to Collections Services
Lmom Litter Management

£06 Street Cleaning

EO7 Waste Regs, Monitoring and Enforcement
EOB Waste Management Planning

EQ9 Maintenance of Burial Grounds

E10 Safety of Structures & Places

Mmoo ™ M Mmoo m ™M ™M M ™

M oMm M ™ MM m ™m m

Mo oM M m M M M M M

L T T T L TR o TR T o TR o B e Y
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™M Mm M M M ™ MM ™M

580,650.00

549,055.00
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E10 Civil Defence Head Quarters construction programme £ - € 1,000,000.00 | € - [ - € . [ - € - € - € - € - € - _cx_ Gov Dept funding
E11 Operation of Fire Services € - € - € - € - € - € 3,263,351.00 | € . € - € - € - € -

E11 Acquisition of Fire Tenders € . B - € - € - | € - |e - e - e - € - e 1,966,632.88 |100% Gov Dept funding
E12 Fire Prevention € - € - € . € - € - € - € . € - € - € - € *

E13 Water Quality, Air, Naise Pollution € - € - € - € - € - € - € - € - € - € - € -

E14 Agency & Recoupable Services € 2 € . € " € - € g € . € - € 3 € . € - € 3

E15 Climate Change and Flooding € - € - € - € - € - € - € - € - € . € - € -

Environmental Services € . € 1,000,000.00 € - € - 1€ - € 439305600 € - € - € - € - € 1,966,632.88 €7,359,688.88
_wmw..dm:m.:. .msm.biuam!

FO1 Leisure Facilities Operation € - € - € - € . € - € - € - 3 - € - € - € -

f02 Operation of Library & Archive Services € - € - € - € - € - € 1,840,457.00 | € - € . € - € - £ -

FO3 Outdoor Leisure Areas Operations € - € . € - € - € - € - £ - [ - € . € . € -

F04 Community, Sports & Recreation Development € - € - € - € - € - € - € - € - € - € - € -

FOS Operation of Arts Programme € - € . € - € - € - € 1,578,252.00 | € - £ - € - € - € -

FOS Ros Arts Centre Upgrade € - € . € - € - € - € - € 1,455064.00 | € - € - € - € - 19% is government funded
F06 Agency & Recoupable Services € . € . € - € - € - € - € - € - € - € - € -

Recreation and Amenity € - € - € -« - € - € 341870900 € 1,459,064.00 € - € - € - € - €4877,773.00
Agriculture, Education, Health and Welfare . 1 . | : ] | . ¥ | _

G01 Land Drainage Costs € - € . € . € - € - € - € - € - £ . € - € -

G02 Operation of Piers & Harbours € . € - € - € - € - € - € - € - € - € - € .

G04 Veterinary Service € . € - € . £ - € - € - € - € - € - € - € -

G0S Educatianal Support Services € . € - € - € - € . € - € - € . € . € - € -

GOS Agency & Recoupable Services € - € - € - € - € - € - € - € - € . € - € .

tal Agriculture, Education, Health and Weifare € € € € € € € € € € €

_.g._.mnu__u_...n.o.:.w Services )

HO1 Profit/Loss Machinery Yard Account € - € . € - € - € - € 985,712.00 | € - € - € - € - € -

HO2 Profit/Loss Stores Account € - € - € - € - € - € - € - € . € - € - € -

HO3 Administration of Rates € - € - € - € - € - € 2,100,237.00 | € - € - € - € . £ -

HO4 Franchise Costs € - € - € - € - € - € . € . € - € - € - € -

HOS Operation of Morgue & Coroner Expenses € - € - € - € - € - € . € - € - € - € - € -

HO& Weighbridges € - € . € . € - € - € - € - € - € - € - € .

HO7 Operation of Markets & Casual Trading € . € - € - € - € - € - € . € - € - € - € -

HO8 Malicious Damage € - € - € - € - € - € - € - € - € - € - € -

HO9 Local Representation/Civic Leadership € - € - € - € - € - € 564,012.00 | € - € - € - € - € -

H10 Motor Taxation € - € - € - € - € . € 560,363.00 | € - € - € B € - € .

H11 Agency & Recoupable Services € . £ - € - € - € B € 969,045.00 | € - € - € - € = € .
,._.oﬁ_ _,__wun__n:n.n:,m Services . A1 € - € S € - € - € - £ 5,588,369.00 € - € - € . € . € - £5,588,369.00
_—_smn_.n o.n_._n.. category/s if required] - _ _ ] I : 3 .| |
Overall Expenditure € P§~9m”3 € 1,000,000.00 €  9,532,45650 €  18,030,563.00 € 43527,500.00 € 47,754,318.00 € 1,459084.00 €  226,092,737.36 € 76,956,096.83 . €425,752,735.69

ettt et e e————————————— et PR

Revenue i) 3 49,154,318.00

capital € 376,598,417.59
€ 42575273569
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