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County Roscommon Facilities Audit 2008

Introduction
A. Context

A national audit of arts, community and sports facilities was undertaken by local authorities under
the auspices of the County/City Development Boards during 2008 in order to establish the
current level of provision of such facilities and to inform future investment decisions by the State.
Guidance information, questionnaires and reporting templates were provided by central
government to local authorities.

Following discussions between Community & Enterprise Section, Roscommon County Council and
North and South Roscommon Community Forum further questions were added to the
questionnaires provided for the arts, community and sports facilities audits.

Furthermore the scope of the audit was widened to include all childcare facilities and a range of
public amenities and facilities such as parks, playgrounds, slipways, moorings and other shore-
side facilities outside the ambit of the national audit. A key component of the audit involved
plotting the GIS reference for each facility identified and the building of a photographic record for
the arts, community and childcare facilities in the county.

The audit was conducted by North and South Roscommon Community Fora over an eight month
period from June 2008 to January 2009.

B. Definitions Used in National Audit

Arts facilities were defined as "any premises purpose built for, or adapted for, the use of the arts
and which has been publicly funded”

Community facilities were defined as

‘any indoor building, or part thereof, which allows individuals to engage in active
citizenship and where people gather to engage in voluntary activities of a civic or
recreational nature with a view to creating a sense of community”

The range of community facilities recorded in the audit included parish halls, community rooms,
community centres and youth centres and other buildings where people under 25 years gather
for voluntary, civic or recreational activities.

The sports facilities audited included all sport and recreation facilities, both indoor and outdoor,
irrespective of ownership and extent of public access, where activities took place which fell under
the definition of sport adopted by the Council of Europe ie

"Sport means all forms of physical activity which, through casual or organised
participation, aim at expressing or improving physical fitness and mental wellbeing,
forming social relationships or obtaining results in competition at all levels”

C. Number of Facilities Recorded

The audit identified over 340 facilities throughout the county within the five main types of
facilities investigated (Table A).



Table A: Typology & Number of Facilities Recorded in Co Roscommon Audit 2008

Arts Facilities 4

Childcare Facilities 57
Community Facilities 87
Sports Facilities 112
Recreational & Amenity Facilities 82
Total Recorded 342

D. Presentation of Findings
The findings are presented in five sections as follows

Section 1
This contains the following:

= The data requested by central government in respect of the arts, community and sports
facilities and these are summarised in tabular format.

»= The findings derived from the supplementary questions added to the sports questionnaires
» The information gathered on childcare facilities and amenity and recreational facilities.

Section 2
This contains maps showing the locations of the facilities based on the GIS references recorded
in the audit plotted over county maps showing principal towns and roads

Section 3

This contains an integrated report on Community Facilities which incorporates data derived from
the 2008 audit into an earlier in-depth study carried out by the Community Fora in 2007 as part
of its commitment made in 2001 — 2006 Strategic Plan of Roscommon County Development
Board

E. Use of Audit Data by Roscommon County Council

The audit data has been used by the County Council in a number of pages on the “Map Zone”
section of its website which enables users to query and access information from a geographic
perspective, as well as providing access to a number of map related files that can be downloaded
and used in other 3rd party applications such as Satellite Navigation systems and Google Earth;
see http://www.roscommoncoco.ie/services/maps/MapResources.html

The community facilities geodata has been incorporated into the thematic interactive map of
services on the Council’s website along with photographs of each facility taken at the time of GIS
recording each location — see http://www.roscommoncoco.ie/services/ServicesMap.html

Sports, arts and community facility data is also available as downloadable Google Earth files at
http://www.roscommoncoco.ie/services/maps/GoogleEarthFiles.html. When opened in Google
Earth these files display the location of facilities within the County of Roscommon. Users can




interact with each location by clicking on the relevant icon to display further descriptive
information gathered during the audit such as address, contact information, opening hours etc

The sports, arts and community GIS references have been included as a number of custom "Point
of Interest" files that can be downloaded from the website and subsequently uploaded to users
Garmin and Tom Tom satellite navigation devices — see
http://www.roscommoncoco.ie/services/maps/SatNavFiles.html
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Section 2 — Facilities Maps

All Facilities

Arts Facilities

Community Facilities

Sports Facilities

Amenity & Recreational Facilities
Childcare Facilities
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ARTS FACILITIES
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COMMUNITY FACILITIES
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SPORTS FACILITIES
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AMENITIES AND RECREAHOHAL
FACILITIES
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CHILDCARE FACILITIES
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Section 3 — Community Facilities Surveys 2007 & 2008

-47 - Survey of Community Facilities in Co Roscommon



Community Facilities in County Roscommon
Report of Audit Findings 2007 & 2008

Howard Preston MSc
February 2009

North & South Roscommon Community Fora



1.0 Context

This report incorporates the combined results of two audits of community facilities conducted by
North & South Roscommon Community Fora (RCF).

The first audit took place during late 2006 to mid 2007 and was a commitment made by RCF under
Roscommon County Development Board’s Strategic Plan 2001 — 2006. The purpose of the audit was
to provide information to help the Fora build a clearer picture of the current range of buildings and
facilities available to communities and to identify any related issues which the Fora might be able to
assist in addressing.

The second audit of community facilities was carried out during the latter half of 2008 and formed
part of the initiative by Government to audit arts, community and sports facilities nationally. Much of
the data obtained in the 2008 audit was new and served to complement that obtained in the first
study.

2.0 Methodology
2.1 2006 - 2007 Audit

2.1.1 Sampling

It was planned initially to survey all community owned and/or operated buildings in the county which
provided facilities, and possibly services, to individuals, community and local interest groups &
organisations for any purpose whatsoever.

In order to identify buildings and their operators a sampling frame was constructed using the
following sources of information:

= Member databases of the North Roscommon Community Forum (NRCF) and South
Roscommon Community Forum (SRCF)

= Members of the executive of both Fora

= Area representatives of South Roscommon Community Forum
» Database of the Roscommon Partnership Company

=  Parish priests and presbytery staff

= Golden Pages listings

During the compilation of the sampling frame it was apparent that the initial terms of reference
would result in an audit involving a large number of structures and would be beyond the resources
available to the Community Fora, and a narrower definition of the buildings to be surveyed was
required.

It was decided to restrict the audit to those halls & centres which were used by their support
communities for a mix of social, recreational and/or sports purposes. This definition included those
centres which involved an element of service delivery for users which extended beyond merely
providing space, such as care for older people, childcare, fitness club etc. As a consequence the
following types of community owned and/or operated buildings and facilities were not included in the
survey:
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= Buildings and facilities used exclusively for sports activities by sports clubs such as GAA,
soccer, golf, tennis clubs. Such buildings are the subject of research by county Sports
Partnerships

= Buildings with broad public access but primarily accommodating office and other facilities
related to a specific type of service delivery such as Citizen Information Centres, MABS,
counselling services etc

» Dedicated childcare centres
= Enterprise centres dedicated solely to the provision of space only for rent
= Horticultural enterprises

2.1.2 Data Collection

A self-administered questionnaire was designed to collect the data and a final version was approved
for use by the Fora management team following a number of revisions.

The bulk of the questionnaires were mailed out along with a covering letter and a stamped addressed
envelope in which to return completed questionnaires and a smaller number (ca 15%) of
questionnaires were distributed and collected by hand by a number of the SRCF area representatives.

The questionnaire contained seventeen questions designed to record information on a range of
indicators which were grouped into four sections as follows:
Section 1 - Structures

= Age, size and condition of the building/s

= Facilities available — internal and outdoors

= Access and provision for people with physical or sensory impairment

Section 2 — Activities & Services for Young People
=  Services and activities available for young children, teens and adults
*= Frequency of service provision
= Number of service users
= Usage by people from socially excluded groups

Section 3 — Activities & Services for Adults

= Services and activities available for adults

*= Frequency of service provision

= Number of service users

= Usage by people from socially excluded groups®

Section 4 — Operations

= Ownership of the building

! Social Exclusion is defined as the ‘cumulative marginalisation from production (unemployment), from consumption (poverty),
from social networks (community, family and nejghbours), from decision making
and from an adequate quality of life’. NDP 2000 - 2006
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= Legal form of organisation operating the building/s

= Numbers of paid staff and volunteers involved in operating facilities and services
=  Approximate annual operating cost

= Sources of income to cover operating costs

= Issues and challenges facing the respondent organisation over the next decade in continuing
to operate facilities & services

The majority of the questionnaire comprised multiple choice tick box style questions with only two
questions which were completely open ended.

The initial return rate of completed questionnaires was poor (33%) which necessitated a series of
follow up phone calls, and about half of those contacted needed a second questionnaire posted to
them. Ultimately 10% of groups and organisations failed to return questionnaires despite a number
of calls made to the members of the management committees concerned.

2.1.3 Data Analysis & Presentation

The survey data were entered onto MS Excel spreadsheets with one line for each respondent and a
one column for each response according to the coding scheme used in the questionnaire. Responses
to open ended questions were categorised, assigned codes and entered on to a spreadsheet. Data
were analysed using univariate methods and involved the use of frequency tables, histograms and pie
charts to represent the distribution of variables.

2.2 2006 - 2007 Audit

2.2.1 Sampling

The terms of reference for the national audit of community facilities specified that all community owned
and/or operated facilities within County Roscommon should be included in the sample which met the
following definition:

‘any indoor building, or part thereof, which allows individuals to engage in active
citizenship and where people gather to engage in voluntary activities of a civic or
recreational nature with a view to creating a sense of community”

Facilities were identified using the following sources of information:

= Those identified in the first audit undertaken in 2006 — 2007

= Member databases of the North and South Roscommon Community Fora

=  Members of the executive of both North and South Roscommon Community Fora
= Members of community & voluntary groups affiliated to the two Roscommon Fora
=  Parish priests and presbytery staff

2.2.2 Data Collection

The audit involved the use of a self-administered questionnaire and a site visit to each facility to
photograph it and map its GIS location. The questionnaire used was derived from a template
provided by Government with a number of extra questions added following discussion with staff from
Community and Enterprise section of Roscommon County Council.

The final version of the questionnaire contained twenty one questions grouped into four sections to
as follows:
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Section 1 — Contact Information
Section 2 — Ownership and Management

= Ownership of the facilities

= Opening hours

= Supervision procedures

»= Cleaning and maintenance arrangements
»= Types of insurance covers

Section 3 — Description of Facilities

= Availability of AV & ICT equipment

= Seating capacity of meeting rooms

= Parking facilities available

= Access to public or rural transport services

Section 4 — Users of Facilities

= Availability of discounts for users on low incomes
=  Whether diversity of users was monitored

= The nature of policies and procedures in place

= Accessibility for people with disabilities

Questionnaires were mailed out along with a covering letter (Appendix 4) and a stamped addressed
envelope for the return of completed questionnaires. A series of follow up phone calls were made to
those organisations who failed to return completed questionnaires by the date advised in the
covering letter.

Each site was visited and photographed and its location mapped using GPS technology and used to
derive eight digit Easting and Northing Ordnance Survey references in respect of each facility.

2.2.3 Data Analysis & Presentation

The survey data were entered onto MS Excel spreadsheets with one line for each respondent and a
one column for each response according to the coding scheme used in the questionnaire.

Data were analysed using univariate methods and involved the use of frequency tables, histograms
and pie charts to represent the distribution of variables.

Photographs were edited and sized to accommodate eight prints per A4 sheet and titled.
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3.0 Buildings Surveyed

A total of sixty two community facilities were identified during the first audit in 2006 - 2007 and
completed questionnaires were returned in respect of forty eight (76%) of these facilities.

A total of eighty six facilities were identified during the 2008 audit and sixty completed questionnaires
were received, representing a rate of return of 70%. The additional twenty four facilities identified in
the second audit were the result of a combination of the inclusion of facilities missed in the first
audit, establishment of new facilities subsequent to the conclusion of the first study and definitional
differences between the two studies.

The eighty six community facilities identified as a result of both audits are listed in Table 3.1. The
table also records the Forum area in which each facility is located, whether a completed
questionnaire was received in respect of each of the two audits as well as the GIS references for
each facility. Those not identified or surveyed in the 2006/7 audit are marked as “not incl”.

Table 3.1 Community Facilities: 2006-2007 and 2008 Audits

'.g © c S § g

o £¢ s5< s« GIS GIS
Name of Facility NS 95 E £ 3 E Reference Reference

;E 3 § z g 0 g Easting Northing

o ('8 W
Angling Visitor & Conference Centre, v v
Athleague ® 182744.15 257773.86
Arigna Community Centre X X L 192916.03 314073.03
Athleague Community Centre v v ® 182984.97  257576.73
Aughrim/Kilmore Community Centre v v o 198109.77 293912.96
Ballinameen Community Centre v X L 180022.81  294494.47
Ballinagare Community Centre X v { 174757.12  287565.66
Ballinaheglish Community Centre v v ® 179376.10 270912.12
Ballintubber Community Centre :;%tl X o 172793.14  274531.22
Ballintubber Parish Hall .r.ﬁ X  J 172840.99 274528.40
Ballyfarnon Community Centre v v () 186720.47 313718
Ballyforan Community Centre v v ® 181948.16  246678.28
Ballyleague Community Centre v v () 199686.78  269548.03
Boyle Community Centre v v o 180294.30 302338.79
Callow Community Centre,
Frenchpark 7 x ° 171832.63  294816.5
Castlerea Youth Information Centre X X L 168140.87 279740.07
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Table 3.1 Community Facilities: 2006-2007 and 2008 Audits continued

‘E © c S 8 g

0 %2 s<4 s« GIS GIS
Name of Facility NS 95 6 £ 3 E Reference Reference

33 = § z g ) g Easting Northing

o [ W
Cam Community Centre X v L 193043.22  245033.09
Clann na Gael GAA Club, Drum v v ® 198699.15 235424.78
Clonown Community Centre X v ® 203984.37  235285.43
Cloonfad Community Centre X X o 150352.58 270932.94
Clooneycolgan Community Centre,
Donamon v v [ 177499.47 267739.25
Co Roscommon Disability Support not v
o, [P2iEn incl ® 189517.68 268042.62
Cootehall Parish Hall v X L 189686.07 304282.62
Creeve Community Centre, Elphin v v [ ) 191813.23  288982.81
Croghan Community Centre v v ® 185538.97  295845.28
Crossna Community Centre, v v PS 188063.05 306696.84
Knockvicar ) )
Cruachain Ai Centre, Tulsk v e 183328.81  281049.22
Cuan Aire Resource Centre, Castlerea ::Ztl v ® 167786.07  279552.87
Cuisle Centre, Donamon ::Etl v ® 178983.73  264744.13
Culleen Hall, Knockcroghery v v ® 195073.75  256825.42
Curraghboy Community Centre v v { 192675.00 248252.00
Drum Community Sports & Social v v °® 200787.75 240095.57
Centre : :
Drumboylan Resource Centre v v ® 193545.06 306598.28
Drumboylan Parish Centre oo e 193636.20  306554.72
D'Umbrella Youth Café, Elphin Rq%tl v L 187208.81 288471.90
Dun Maeve Centre, Strokestown v v [} 192568.06  280854.50
Dysart Community Centre v v ® 185697.52  245894.24
Elphin Sports & Social Centre v v o 187437.69  288317.43
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Table 3.1 Community Facilities: 2006-2007 and 2008 Audits continued

S o 3

89 89 g o

og ®Eg s£< s« GIS GIS
Name of Facility & 5 Q5 E £ 3 E Reference Reference

BE 2 E z g ") g Easting Northing

o 1 [
Fairymount Community Centre v X ® 168396.98 287543.22
Family Institute, Ballaghdereen v X L 162070.86  294954.34
Family Life Centre, Boyle v v ® 180362.53 302723.23
Frenchpark Parish Hall X X L 173371.01 291153.46
Gortaganny Resource Centre v X L 155566.82  284439.63
Granlahan Community Centre v X L 155325.40 274113.50
Hyde Centre, Roscommon Town X X { 188096.70 264043.87
Kilbride Community Centre v v ® 186449.65 272639.31
Kilbride Community House Ir:i:tl v ® 186365.00 272680.00
Kilbride Parish Room v e 186441.77  272556.40
Kilmurray Hall, Castleplunkett v v [ 176401.45 279888.50
Kilteevan Community Centre X v ® 192435.07 265114.44
Kiltoom Hall v v { 199531.75 246024.61
Knockcroghery Community Centre X v ® 193813.44  258339.88
Lisacul Community Centre v X [ 158769.94 289318.64
Lisnamult Community Centre v v ® 186708.98 263513.06
Loughglynn Community Centre v X [ 163370.32  285912.37
Macra Hall, Tulsk v v ( 183810.30 280813.88
Melting Pot, Roscommon Town Ir;fétl X ® 187413.74 264723.22
Michael Glavey's Community Centre, v v ° 158270.11 278282.93
Ballinlough ) )
Monksland Community Centre X v L 201249.61 241471.58
Moore Hall, Ballydangan v v ® 193766.01  232223.22
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Table 3.1 Community Facilities: 2006-2007 and 2008 Audits continued

© o S
8% 873 g o
Qe B e £ < S« GIS GIS
Name of Facility & 5 Q5 E £ 3 E Reference Reference
;E 2 E z g 0 g Easting Northing
(=) e (1
Neighbourhood Youth Project, Boyle .':fﬁ v ® 180759.75 302777.44
Neighbourhood Youth Project, v v ° 167837.62  279833.21
Castlerea : ’
NW Community Development Project, not v
Ballaghadereen indl ® 161834.84 294903.06
O'Rourke Centre, Castlerea X X L 167839.96  280165.12
Patrician Hall, Carrick on Shannon X v L 193563.24  299052.37
Phoenix Youth Centre, Ballaghdereen :::Ztl v L 161932.08 294970.12
Roosky Community Centre X X L 204942.73  287006.47
Roscommon Education &
Development Centre, Roscommon X X * 186950.10 ' 263656.46
Roscommon Lions Club Youth Project, X X ° 187468.38  264210.12
Roscommon
Roscommon Traveller Development v v ° 187525.27  264642.28
Group, Roscommon
Roscommon Women's Network, not v ° 167352.78  280108.82
Castlerea incl : .
Roscommon Youth Information not
iy, BT o incl X L 187228.20 264241.92
Royal Oak Parish Hall, Ballaghderreen v v ) 161803.71  294573.71
St John's Community Centre, v v ° 196567.09  254923.26
Lecarrow
St Kieran's Community Centre, v v ° 180522.59 262128.04
Castlecoote
St Michaels Community Centre, v v ° 188751.14  304871.94
Cootehall - .
St Ronan's Hall, Keadue X v L J 191092.75 311316.78
Social Enterprise Centre,
Ballaghderreen v X L 161782.45 294934.06
South Roscommon Community Forum, not
Roscommon Town incl v L 187097.05 263920.72
Strokestown Community Centre v X o 193194.67 280953.07
Strokestown Church Hall Ir;:)ctl v L 192769.65 280866.72
Taughmaconnell Community Centre X v L 189375.14  238883.22
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Table 3.1 Community Facilities: 2006-2007 and 2008 Audits continued

8 3 s
t3 £73 = £
o e Be =< S« GIS GIS
Name of Facility & 5 g 5 E g 3 E Reference Reference
z3 3 i i
§ &a =3 g 5 0 5 Easting Northing
('8
The Hub, Strokestown ot x ° 193094.09  280821.25
Tibohine Community Centre v v o 167113.42  292843.59
Tisara Community Centre v v ® 185378.47  251700.67
Vita House, Roscommon Town ::10ct| v L 187230.19 264285.73
Youth Reach Ballaghadereen ot x ° 161621.43  294734.85
Youth Reach Roscommon Ir:fétl X L 186232.18  265755.59
Totals 54 33
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4.0 Survey Findings
4.1 Spatial Distribution

Mapping the locations of individual facilities revealed a fairly even pattern of distribution across the
county, with clusters (three or more buildings) in the towns of Ballaghdereen and Roscommon (Map
1).

Of the 87 buildings identified countywide, 54 (62%) were located within the North Roscommon
Community Forum (NRCF) area and 33 (38%) buildings were located in the South Roscommon
Community Forum (SRCF) area. At Electoral Division level, buildings were located 32 of the 74 EDs
(43%) making up the NRCF whilst 21 of the 38 EDs (55%) in the SRCF area had one or more
buildings located within their boundary.

Table 4.1 NRCF Area - Community Buildings Location by Electoral Division

Electoral Division 'Lt?::;rng
028 Ballyfarnan 1
031 Boyle Urban 3
033 Cloonteen 1
035 Croghan 1
037 Danesfort 1
039 Keadew 1
041 Kilcolagh 1
047 Lough Allen 1
049 Oakport 2
053 Tumna North 2
054 Tumna South 1
055 Artagh North 1
056 Artagh South 1
057 Ballaghaderreen 5
058 Ballinlough 1
059 Ballintober 2
061 Bellanagare 1
062 Buckill 1
064 Castleplunket 1
065 Castlereagh 4
070 Fairymount 1
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Table 4.1 NRCF Area - Community Buildings Location by Electoral Division

Electoral Division 'L‘L?;:;rng
071 Frenchpark 2
073 Loughglynn 1
072 Kiltullagh 2
081 Cloontuskert 1
084 Creeve 1
089 Elphin 2
092 Kilbride South 3
103 Ogulla 3
104 Roosky 1
110 Strokestown 5
Total of 32 Electoral Divisions 54

Table 4.2 SRCF Area - Community Buildings Location by Electoral Division

Electoral Division ';L::;::ienrng
001 Athlone West Rural 3
002 Ballydangan 1
003 Ballynamona 1
006 Carrowreagh 1
009 Cloonown 1
010 Crannagh 1
013 Drumlosh 1
016 Kiltoom 1
017 Lecarrow 1
019 Rockhill 1
020 Taghboy 1
023 Turrock 1

-60 - Survey of Community Facilities in Co Roscommon



Table 4.2 SRCF Area - Community Buildings Location by Electoral Division

Electoral Division 'Lt?::ﬁ‘rng
076 Athleague West 2
082 Cloonygormican 1
087 Dunamon 2
090 Fuerty 1
098 Kilteevan 2
099 Lackan 1
102 Mote 1
105 Roscommon Rural 5
106 Roscommon Urban 4
Total of 21 Electoral Divisions 33

4.2 Characteristics of the Facilities

4.2.1 Building Ownership and Age

Out of the 60 responses received 68% of respondents reported owning the building, and the
remainder reported that they leased the building/s they operated. Almost two thirds (63%) of the
buildings surveyed were 26 years old or over with the majority (80%) of these aged 50 years or older
(Table 4.3)

Table 4.3 Age of Buildings Surveyed (n = 61)

Age %
Under Construction 2
5 yrs old or less 4
6-10 yrs 4
11-25 yrs 27
26-50 yrs 15
>50 yrs 48
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4.2.2 Condition of the Buildings

The 2007 Audit found that four in five (82%) buildings were reported as being in a good or very good
condition. The majority (83%) of the remaining buildings were reported as being in a usable
condition, but needed varying amounts of renovation work to make them fully functional (Table 4.4).
Refurbishment work was reported to be in progress on three community centres.

The second audit found similar result with 87% of respondents describing the condition of the
facilities as good or better.

Table 4.4 Condition of the Buildings Surveyed (n =54)

Condition %
In very good condition & regularly maintained 52
In good condition but in need of some maintenance 30
In a usable condition but in need of some renovation 11
In a usable condition but in need of extensive renovation 4
In a very poor condition & unusable 3

4.2.3 Size of the Buildings Surveyed

Half (52%) of all the buildings had a floor area of less than 230m? (2500 ft?). A third were between
230 - 500m? (2500 - 5500 ft?) and 16% had a floor area exceeding 500 m? (5500 ft*) (Figure 3)

Figure 3: Distribution of Floor Area of Buildings (n=>50)

O
16% 16% Under 90 sq mtrs

O 90-230 sq mtrs

16% 16%

M 230-350 sq mtrs

0O 350-500 sq mtrs

E Over 500 sq mtrs
36%
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4.2.4 Accessibility of Buildings for People with Disabilities

In relation to the access of the buildings by people with physical disability, the 2007 study found only
one in three (35%) reported that they were fully accessible throughout, and a further 59% reported
that part of the building was accessible (Table 4.5).

Table 4.5 Disabled Access Status of the Buildings Surveyed 2007 (n =49)

Access Status %o
Fully 36
Partially 59
Not Accessible 5

One in four buildings were reported as fully suitable for use by people with some form of sensory
impairment, whilst over one third (36%) were described as not suitable (Table 4.6).

Table 4.6 Suitability of Buildings for People with Sensory Impairment 2007 (n =47)

Level of Suitability %
Fully 25
Partially 39
Not Suitable 36

The 2008 study asked respondents whether or not their facilities were accessible in relation to three
categories of impairment — sensory, mental/intellectual and mobility (Table 4.7)

Table 4.7 Accessibility of Buildings for People with Disabilities 2008 (n =47)

Disability % Yes % No
Sensory 57 43
Mental/Intellectual 53 47
Mobility 68 32

4.2.4 Access to Facilities via Public or Rural Transport Services

One in two (51%) of 59 respondents reported that their facilities were located on or close to a public
or rural transport route.
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4.3 Facilities Provided
4.3.1 Indoor Facilities

The most frequently reported facilities within the buildings surveyed (excluding toilets) were kitchen
and meeting facilities. The seating capacity of meeting facilities ranged from 10 to 250 people with
over half (54%) reported as having the capacity to seat more than 50 people (Figure 4.8).

Table 4.8 Capacity of Meeting Facilities (n = 54)

Seating Capacity % Buildings
1-25 24
26 - 50 22
51-75 15
75 - 100 13
101 - 200 22
>200 4

Whilst facilities related to sports activities were reported in almost half of all buildings, 8% of them
had no changing facilities and 16% had no showers. Childcare facilities were available in one in four
(27%) of the buildings (Table 4.9.

Table 4.9 Indoor Facilities Provided (n = 54)

Facility No of Times Cited %o Buildings
Toilets 53 99
Kitchen 46 86
Meeting Room/s 43 78
Dining Area 28 51
Office/s 26 49
Social Area/Rest Room 25 47
Sports Hall 25 47
Changing Rooms 22 41
Showers 20 37
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Table 4.9 Indoor Facilities Provided continued

Facility No of Times Cited %o Buildings
Childcare Facilities 14 27
Training Room/s 13 25
Workspace to Rent 10 19
Gymnasium 4 8
Other

- General Purpose Room x 2, Dance Studio x 1 4

- Counselling Rooms x 1.

4.3.2 Availability of AV Equipment & Information & Communication Technologies

Three in five (61%) respondents reported having some form of audio visual (AV) equipment (eg flip
chart, projector, TV, video DVD player) available on their premises.

Just under half (48%) reported having one or more computers within their building and three
quarters (77%) of this group also had access to broadband. Almost 2 in five respondents (37%) of
had neither AV or computer equipment on their premises (Table 4.10)

Table 4.10 Availability of Audio-Visual Equipment & ICT (n = 54)

Facility No of Times Cited %
Flip Chart & Easel 22
TV/Video/DVD 21

61
Projector 19
White/blackboard 11
Computer/s 26 48
Broadband 20 37
No AV equipment or ICT 20 37

4.3.3 Outdoor Facilities

Excluding car parks, half (49%) of all respondents reported having some type of outdoor facilities,
either on the same site or adjacent to, the respondent organisation’s building/s. The most frequently
cited facilities were sports related and included pitches, basketball and tennis courts (Table 4.11)
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Table 4.11 Outdoor Facilities Provided (n =48)

Facility No of Times Cited
Playing Field/Sports Pitch 9
Basket Ball 5
Tennis 4
Playground/Play Area 3
Handball Alley 2
Boating/ Angling 2
Walkway 1
Recycling Point 1
4.3.4 Parking Facilities

Almost nine in ten respondents (88%) reported having parking facilities on site. Over half of these
(56%) included parking for one or more buses and a third (32%) provided one or dedicated parking
spaces for disabled drivers (Table 4.12). More than half of the facilities reported parking capacities in
excess of 51 cars (Table 4.13)

Table 4.12 On Site Parking Facilities Provided (n = 50)

Facility %
Car Spaces Only 12
Car Spaces Include Provision for People with Disabilities 32
Car & Bus Spaces 56
On-Street Parking Only 12

Table 4.13 On Site Car Parking Capacities (n=50)

Facility %
<50 47
51 -100 26
101 - 150 12
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Table 4.13 On Site Car Parking Capacities (n=50) continued

Facility %
151 - 200 9
>200 6

4.4 Services & Users
4.4.1 Services Provision for Children 1 - 12 yrs

Over two thirds of respondents (69%) reported that they provided one or more of the seven service
types listed in the questionnaire under headings for children between the ages of 1 — 12 years.Over
1750 children in total were reported as users of the services provided by all respondents.

The frequency which each service was provided was grouped within one of four categories ranging
from five or more days per week to occasional provision ie equivalent to less than one day per
month.

Childcare was the most cited service available on a daily basis and was provided by four of the nine
respondents who reported providing services on a daily basis to this age group.

Most services were provided on a weekly basis, ranging from 1 to 4 days per week. Indoor games
was the most frequently cited service category, with 16 respondent organisations (36%) involved in
delivering indoor games activity to 270 children on a weekly basis.

Indoor games were also the most often cited service category across all usage frequencies with 19
organisations providing such services to 410 children. However activities related education and/or
training such as computer classes, homework clubs etc in were reported as having the greatest
numbers of users, with in excess of 564 children involved in the services provided by four
organisations. These were followed by social activities, with fifteen respondent organisations
providing such services to over 390 users. (Table 4.13)

Table 4.13 Service Provision for Children 1-12 Yrs of Age — Type, Frequency & Usage (n=34)

(] . "
§ 5 58 53 z& -2
Frequency . 23 SE =swE G S c 't <
= =i~} 'g © < o 0 5 E s =]
§ 2= =9 80 #§ Hr O
No of Providers 5 3 2 1 1
4 or more
days per week
No of Users* 100 80 190 20 14
No of Providers 1 11 17 6 13 2 6
1-3 days
per week
No of Users* ? 110 280 95 60 70 200
No of Providers 2 2 2 1
1-3 days per
month
No of Users* 5 30 550 20
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No of Providers
< 1 day per

month
No of Users*

70

4 3 1 2

30 360 ? 80

* Data incomplete — figures are indicative only as some respondents did not provide data on user numbers

? = No data provided by providers

4.4.2 Services Provision for Children 13 — 19 yrs

Two thirds of respondents reported that they provided one or more of the six service types listed in
the questionnaire, for children between the ages of 13-19 years old (See Appendix 1).

In excess of 1645 children were reported as users of the services provided by all respondents.

The frequency which each service was provided was grouped within one of four categories ranging
from five or more days per week to occasional provision. Indoor games were the service type most
widely available with fifteen of sixteen providers providing the service for one or more days per week
to over 270 children. Social Activities were the second most cited service category, which were
provided on a weekly basis by seven providers and on a monthly basis by a further two respondent

organisations.

The service types reported with the greatest number of users were those related to education and
training activities followed by indoor games (Table 4.14)

Table 4.14 Service Provision & for Children 13-19 Yrs of Age — Type, Frequency & Usage (n=34)

Frequency

No of Providers
4 or more

days per week
No of Users*

1-3 days No of Providers
per week

No of Users*

No of Providers

1- 3 days per
month
No of Users*
No of Providers
< 1 day per
month

No of Users*

Childcare

Indoor
Games

130

11

223

10

65

Outdoor
Games

280

170

E .a -E g P
2B = 'c Q
g3 8w S
wo .g = o
< W~
1
14
8 7
180
4 2 3
85 550 110
1 4
? 55

* Data incomplete — figures are indicative only as some respondents did not provide data on user numbers

? = No data provided by providers
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4.4.3 Services Provision for Adults

Respondent organisations were asked to indicate the services they provided under one or more of
eleven service types and to place the frequency of usage of each service within one of four frequency
categories. Thirty nine respondents reported providing one or more services to over 2750 adults, with
the majority of services available for one or more days per week.

Social activities and meeting facilities were the most widely available service categories with 19
organisations providing social activities to over 1000 users and a similar number providing services
and facilities for meetings for 365 users.

The use of indoor sports facilities was reported by 16 respondents with 500 adult users involved, with
a further 300 or more adults making use of the outdoor sports facilities provided by four respondent
organisations.

Education and training facilities represented the category with the third highest number of users with
ten community buildings providing such facilities to 230 or more adults, with the majority of users
availing of the services at least once a month.

Four respondent organisations reported having a total of six workspace units available for rent (Table
4.15)
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4.4.4 Users of Facilities and Services from Socially Excluded Groups

Half of all respondent organisations reported that people belonging to one or more of fifteen
categories of socially excluded groups were amongst their service users with
unemployed/underemployed people and older people the most frequently cited groups (Table 4.16).

The remaining organisations (28%) that reported providing facilities/services for a single category of
disadvantaged person were providing to older people in all but one instance.

Table 4.16 Service Users from Socially Excluded Groups (n=36)
Group No of Times Cited
Unemployed/Underemployed People 18
Older People 18
Disadvantaged Men 10
Disadvantaged Women 10
Children/Young People at Risk 7
People with Disabilities 7
Disadvantaged Families 7
Lone Parents 6
Early School Leavers 4
Traveller Community 2
Asylum Seekers 2
Foreign Nationals 2
Prisoners & Ex Prisoners 1
Substance Abusers 1
Homeless People 0
None 4

Almost three quarters (72%) of organisations that reported providing services to socially excluded
persons where doing so for two or more disadvantaged user groups, with the majority of these
(66%) reporting between two and four categories of socially excluded groups (Figure 4).



Figure 4: Number of Disadvantaged Groups among Services/Facilities Users (n=30)

O 1Disadvantaged Grp O 2 - 4 Disadvantaged Grps

O 5 to 9 Disadvantaged Grps O 10 or More Disadvantaged Grps

4.5 Operational Issues

4.5.1. Legal Form of Respondent Organisations

The majority (68%) of respondents reported that they had some form of legal structure. Just under
half (43%) were incorporated as companies limited by guarantee and a further 25% established as
either a trust (19%) or cooperative (6%).

The remainder (33%) operated as a club or association or as ad hoc groups. Table 4.17)

Table 4.17 Legal Form of Operating Group/Organisation (n=67)

Legal Form %
Company Limited by Guarantee 47
None/Club/Association 33
Trust 13
Cooperative 7
Company Ltd by Shares 0

4.5.2. Staffing Levels in the Management and Operation of Buildings/Service Delivery

In relation to volunteer staff, 44 respondents reported having a total of 367 people involved in the
management of their buildings. Fewer volunteers were engaged in service delivery and/or other
duties directly related to the operation of the building and facilities, with 37 organisations having 327
volunteers involved. (Table 4.18)

However in both types of role the average number of volunteers per organisation was the same.
Respondents in general reported that both types of volunteer role were largely populated by the
same individuals.



Table 4.18 Volunteers Involved in Building Management & Service Delivery/Operations

Duties No of No of Average No per
Organisations Volunteers Organisation

Management Committee 44 367 8.3

Operations/Service Delivery 37 327 8.8

Of the forty one respondents who answered the question concerning the number of paid staff,
twenty four (61%) reported that they had paid employees. Two thirds of this group employed part
time employees only, whilst six respondents employed a mix of part time and full time staff and one
respondent employed only full time staff. The average of number of employed staff per organisation
was the same for both part and full time employees.

The total numbers of paid employees amounted to 85 people, of whom 66 were part time and 19 full
time. The employment level across the twenty four employer organisations amounted to 50 full time
job equivalents (Table 4.19)

Table 4.19 Paid Staff Involved in Building Management & Operation (n =48)

Staff N(_) of. No of Average. No. per
Organisations Employees Organisation

No Paid Employees 16 0 n/a

Part Time Paid Employees 25 67 2.7

Full Time Paid Employees 7 19 2.7

4.5.3 Policies & Child Protection

Seven in ten respondents (72%) had at least one written policy in relation to their facilities. The top
four most frequently reported were; child protection (67%), equality (60%), anti-bullying (55%) and
drug use policies (52%) (Table 4.20) Of those who reported having policies, two thirds had four or
more policies (table 4.21) whilst a half (52%) had a nominated person responsible for child
protection (Tab

Table 4.20 Policies in Place (n =58)

Policy No of Times Cited
Child 39
Equality 35

Bullying 32



Table 4.20 Policies in Place (n =58) continued

Policy No of Times Cited
Drug 30
Internet Usage 9
Other 11
None 16

Table 4.21 Policies in Place (n =42)

Number of Policy %
One 10
Two 19
Three 5
Four 48
Five or more 18

4.5.4. Insurance Covers

Nine in ten respondents to the 2008 survey provided information on the insurance covers their
organisation had in effect. All respondents reported that they had public liability insurance, and in
40% of cases it was the only type of insurance cover in place. A further 20% of respondents
reported having two types of insurance cover, principally employment liability or property damage
covers. With a single exception, these latter two covers were also reported by the 15% who had
three types of insurance in place (Tables 4.22 and 4.23)

Table 4.22 Types of Insurance Covers (N=54)

Insurance Type No of Times Cited
Public Liability 54
Employer Liability 23
Property Damage 23
Burglary Cover 11

Product Liability 10



Table 4.22 Types of Insurance Covers (N=54) continued

Insurance Type No of Times Cited
Cash Cover 9
Member to Member Liability 9
Business Interruption Cover 2

Table 4.23 Number of Insurable Risks Covered (N=54)

Number of Risks %o
1 41
2 20
3 15
4 6
5 0
6 11
7 6
8 2

Almost half of respondents (46%) reported Sun Alliance as their insurance provider followed by
Allianz at 17% (Table 4.24). The lowest cost of cover reported was €390 whilst the highest figure
reported was €4000. 50% of respondents reported that the cost of their insurance was €1000 or less
(Table 4.25)

Table 4.24 Insurance Providers (N=35)

Insurance Type %
Sun Alliance 46
Allianz 17
Church & General 11
FBD 11

Other 15



Table 4.25 Insurance Premia (N=30)

Cost Range € %
<500 23
501 - 1000 27
1001 - 2000 23
2001 - 3000 17
3001 - 4000 10

4.5.5 Annual Operating Costs & Income Sources

When asked to indicate the cost of the annual operational overheads for the building/s, 43%
reported that they amounted to less than €5,000 per year, whilst a third (34%) reported the cost as
less than €20,000. Four respondent organisations reported that their annual operating expenses were
in excess of €100,000 (Table 4.26)

Table 4.26 Annual Cost of Operating Buildings (N=45)

Cost %
Under €5,000 43
€5,001 — 20000 34
€20,001 - 50,000 11
€50,001 - 100,000 2
€100,001 — 200,000 5
Over €200,000 5

When asked to categorise the source/s of income to meet the cost of the operating the buildings,
facilities and services, the two most frequently cited source categories were through local fundraising
activities, and through a traded income arising from charging for their services and/or use of facilities
(Table 4.27)

Eleven respondents (23%) reported that they obtained their income from a single source category.
Of this group six respondents reported that it was in the form of grant aid, two derived their income
from traded activity alone and three from local fundraising activity, namely bingo.

The majority of respondents (77%) reported obtaining their income from multiple source categories,
with 31% obtaining their income from two categories, 25% from three categories and the remaining
21% from four or more categories (Figure 4).



Table 4.27 Sources of Income (N=49)

Source Category 3 g:t:'?es
Local Fundraising 33
Charging for Use of Facilities/Services 31
Grant Aid 20
Employment Scheme 15
Five or more 4

Figure 4: Number of Income Sources Reported by Respondent Organisations (n=46)

O 1 Source

4% 23%

O 2 Sources

O 3 Sources

O 4 Sources

O 5 Sources

4.5.5 Issues & Challenges
The major challenges identified by respondents were related to financial and human resource issues.

The financial challenges were associated with concerns about their continuing ability to meet the
costs associated with operating and maintaining existing facilities and services as well as carrying out
improvement works and to a somewhat lesser extent, meeting the rising costs of insurance cover.
These issues are typified by the following responses:

"Struggling with our annual budget”
"The major issue for us is the continued availability of grant aid”
"Lack of funding for renovations and maintenance”

"There is an urgent need to upgrade the Centre but with our increasing overhead costs and the
decline of bingo as a funding source, finance is a problem”



“The building desperately needs renovation and we are trying to secure grant aid”

“Rising cost of adequate insurance cover”

The challenges related to human resource issues focused on current and anticipated difficulties in
recruiting volunteers for both management and operational duties, as illustrated by the following
responses:

“The age profile of the present committee and the apparent disinterest of young people to get
involved with running the hall”

“Generating interest in running the facilities”
“To get the local community more involved”

“Our ageing committee — 3 over 70yrs, 3 late 60s, 1 is 50yrs and 1 in the 20s - and we can’t get
volunteers”

“Lack of support from the younger generation”
“Keeping a committee together to run the Hall and to make plans for the future”

The range of issues reported by all respondents were categorised under seven themes as
summarised in Table 4.28

Table 4.28 Issues Associated with Operating Facilities Over Next Decade (N=38)

Issue/Challenge Facing Organisation b g:t'(l;i(;nes
Volunteer Recruitment 20
Securing Sufficient Income/Funding to Meet Operating Costs 16
Maintaining & Upgrading Facilities 11
Cost of Insurance 9
Under Utilised Facilities 5
Improving Service Quality 3
Time Associated with Making Funding Applications 1

Keeping Abreast of Changes in Regulations 1



5.0 Discussion

5.1 Preamble

A community centre or parish hall represents an important infrastructural asset for any community. It
provides a focal point for a range of social, cultural, leisure, sporting and other developmental
activities as well as enhancing the attractiveness of a location for newcomers. Research carried out in
the UK? involving 916 community buildings reported that "community buildings play a major role in
strengthening their local community, often providing the only place where local people can associate
with their neighbours, thus combating social isolation and encouraging social cohesion. Clearly access
to community facilities helps facilitate the development of human and social capital within the support
communities, and the impact of this is made manifest as a strong “sense of community”.

A similar point is made in Roscommon County Council’s Draft Development Plan® which discusses the
importance of communities having access to a broad range of community facilities, including
community centres, in “enhancing a sense of community”and an “overall better quality of life.”

The lack of community facilities is a significant component of spatial inequality, particularly in rural
areas’ (ADM, 2003). Poor or diminishing access to services and consequent effects upon the quality
of rural life has been the catalyst for many community development initiatives over the years in
which the provision of community centres has been central to bringing about benefits and quality of
life improvement for members of their support communities. More recent examples can be seen be
among the numerous urban generated housing developments, where developer-led housing has been
built without any provision of community facilities to provide a focal point for emerging communities.

The absence of facilities where groups of people can come together and hold community events was
one of a number of inter-related barriers to volunteering and civic involvement identified in the
consultation process on active citizenship undertaken by the Government during 2006°. Indeed
addressing such deficits in the social infrastructure is an important component in a more holistic
approach to “rural economic development”® and to the development of sustainable rural
communities.

The findings of this study indicate that many communities throughout Co Roscommon have worked
hard over the years to provide and/or maintain parochial halls, community centres and other facilities
in order to bring quality of life gains for their members, and in many instances, to counter the
increasing spatial inequality associated with rural decline.

5.2 Spatial Considerations

Mapping the locations of the eighty two facilities across the county reveals a fairly evenly spread
distribution pattern with one or more facilities located in 64 of the county’s 112 Electoral Divisions
(Map 1).

When locations are considered in relation to the Relative Index of Disadvantage for each Electoral
Division (ED) there is only one of the eight EDs designated as Disadvantaged lacks a community
facility ( Carrowduff), whilst 18 of the 53 EDs designated as marginally below average do not have a
facility within their boundaries. Generally where EDs lack any facilities are generally located in one or
more neighbouring EDs, with exception of the eastern side of the mid county area where there is a
cluster of EDs in the catchment of Strokestown and along the boundary with County Longford.

2 Forgotten Resources? (1997) Joseph Rowntree Foundation & Community Matters, York

3 Roscommon County Development Plan 2008 — 2014. Chapter 9. Roscommon County Council

* Community Work in a Rural Setting (2003), Area Development Management Ltd, Dublin

5 Report on Active Citizenship Process (2006), Task Force on Active Citizenship, Dublin

® Rural Ireland 2025; Foresight Perspectives (2005) COFORD, NUI Maynooth, UCD & Teagsac, Dublin
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An analysis of the distribution of facilities according to the Forum area in which they are located
reveals that 63% of the community facilities were found within the 74 of the county’s 112 Electoral
Divisions which make up the North Community Forum area. The distribution of community facilities
between the two Fora areas broadly reflects the population distribution as 57% of the county’s
population is located in the NRCF area’

The North Community Forum area enjoys a greater availability of community facilities than its
southern counterpart and has one facility for every 639 persons (1.57 facilities per 1000 population)
compared with one for every 852 persons (1.17 facilities per 1000 persons) in the SRCF area.

5.3 Size & Condition of the Building Stock

The stock of community owned and/or operated facilities identified in the two audits represent an
important asset base for communities in County Roscommon. Indeed it is estimated® that the
combined floor area of the forty nine buildings which were surveyed in the 2007 audit exceeds
17,000m? If it is assumed that the remaining thirty two facilities for which data are not available each
has a floor area of 100m? then the total area for all facilities identified is in excess of 20,000m?* Using
the figure for the ratio of facilities in community ownership (68%) this suggests that there is of the
order of 14,000m? of buildings owned by communities throughout the county

Whilst the survey found that half of the facilities were in good condition, the remainder require
varying degrees of repair and/or modernisation work to make them safer, to improve functionality, to
upgrade their insulation values and generally to make them more attractive to users. A substantial
number of the photographs taken of the facades of the facilities in the 2008 study indicate the need
for some remedial works. Clearly there is also a need to upgrade facilities to improve their
accessibility for people with physical and sensory disabilities.

5.4 Asset Value of the Building Stock

The RIAI° suggest that the construction of an industrial/warehouse type unit with a small area of
offices, toilets and other accommodation using traditional materials and construction methods with
basic finishes and services on a greenfield site, would cost in excess of €2000 per m? excluding fitting
out costs.

Applying this cost to the estimate of the total floor area for the facilities in community ownership
derived in section 5.3, suggests an overall value of the building assets of €28M. This figure cost does
not include professional fees, planning fees and charges, fit out costs or the value of the land on
which the facilities are located. Furthermore if the cost of outdoor facilities such as sports pitches,
play areas etc which are provided by many of the facilities were included, the asset value of all
community owned facilities would be increased substantially.

5.5 Facilities and Usage

Although one in five respondents failed to provide any data on user numbers, the information
provided by the 80% who did suggests that at a minimum, there is of the order of 6500 people of all
ages using the facilities and services provided in community buildings countywide. This figure

7 Principal Statistics (2006) CSO Cork

8 This was derived by using an average floor size (based on the median value) for each of the five floor area ranges in the
survey as a multiplier for the number of buildings within each size range

® Cost Guidelines (2006) Royal Institute of the Architects of Ireland, Dublin



indicates that at least one person in ten of the County’s population uses a community facility to some
extent over a twelve month period.

In relation to levels of utilisation and the types of user, the survey revealed that where services and
facilities are used for four or more days in a week, these primarily involve children rather than adults,
whilst the most common frequency of use reported was on a weekly basis and involved users of all
ages.

In terms of facilities for adult users the most widely reported were those related to meetings and/or
social activities, with four in five buildings able to accommodate meetings as well as provide some
form of catering facilities. Almost half are also capable of providing space for other social activity.

Usage by adult ranges from only a few occasions per year to regular daily usage, and the findings
suggest that where facilities for meetings or social events are available to communities, they are
made use of. This reflects the important function which community halls and centres perform in
providing a physical focal point for the adult members of local groups and organisations to meet and
interact, and in many instances, engage with others living in their catchment areas.

Over half of the buildings have facilities for indoor sports, and half of these have outdoor sports
facilities as well. Sports facilities and services are provided to a combined population of users in
excess of 800 adults.

When compared with the figure of 75% of respondents providing facilities for adults, slightly fewer
buildings (66%) offered facilities and services for children between 1 — 19 years old. Daily childcare
facilities are the most widely available services for pre-teenage users, whilst games, sports and social
activities predominate amongst the facilities and services provided for older children.

The facilities and services operated by respondent organisations are clearly providing opportunities
for children and younger people to engage in sporting, leisure and social activities to aid their
physical, emotional and social skills development. Importantly these activities take place in
community operated buildings and these experiences should afford them some practical exposure of
community development and volunteering in a local context.

Whilst many organisations clearly had space to rent for meetings and other activities, only four
respondents reported having work/office space available for rent.

From a social inclusion perspective, just over half of respondent groups indicated that there were
people from one or more socially disadvantaged groups amongst the users of the facilities and
services provided. However only one in three of the buildings are fully accessible for people with
disabilities, and only one in four is able to cater adequately for people with sensory impairments.

A summary of the facilities and services provided on the premises owned and/or operated by the
forty nine organisations who provided data is provided in Appendix 3

5.6 Human Resource Issues

One in two organisations reported employing paid staff, with only a fifth of those with paid
employees employing them on a full time basis. Clearly for those with ho employees or only part time
staff and those, much of the responsibility for managing the day to day to day operations (as well as
helping out with activities within their facilities) falls upon members of the voluntary management
committees. It is not surprising therefore that many committees have little time or enthusiasm to
engage in the strategic development work needed to ensure that their community facilities continue
to provide what people in their support communities want.

Without some process of appraisal of the local situation in terms of needs ie who the people are with
the needs, how they can be reached, what their interests and concerns are and why they are not
using the building at present, management groups are unlikely to keep abreast of changes in



demand, and their ability to plan effectively will be impaired. Furthermore this is likely to have a
negative impact on the potential of groups to source new volunteers to help out managing and/or
running their facilities as the pool of users declines.

The study showed that more than 365 volunteers are involved in the management and service
delivery of the community facilities operated by respondent organisations, which represents a major
input of time by those involved. The average number of volunteers per organisations derived from
this study suggests that there is of the order of 750 volunteers involved in the eighty two community
buildings identified.

Unpublished work carried out by Roscommon Community Fora involving a review of existing literature
and local research on the time input into community activity by volunteers found that on average
volunteers spent 3.2 hours per week on their voluntary activities. Using this average time input for
the figure of 750 volunteers involved in community buildings suggested by this study, the total
annual time input amounts to 115,500 hours. If the average industrial wage is used to calculate
Replacement Cost as a means of valuing the input by the number of volunteers reported in this
study, the costed volunteer time amounts to €1.73M annually

The time input by volunteers derived above represents 72 full time job equivalents (FTE). By
extrapolating the figures found in the 2007 study for the average numbers of full time and part time
employees, the numbers in paid employment in all eighty two facilities is of the order of 115 full time
and 33 part time jobs. When combined these jobs represent 130 FTEs, and when added to the 72
FTEs derived for the time input by volunteers, indicates there are in the region of 200 FTE jobs
connected with the management and operation of community facilities countywide.

The difficulty experienced by community organisations in relation to the recruitment and/or retention
of volunteers was a key resource issue highlighted by the survey. With the average age of
management committee members rising inexorably, there are major concerns relating to their
succession and who will engage in active stewardship of community facilities in the not-to-distant
future.

5.7 Financial Issues

Over three quarters of respondents indicated that the annual cost of operating their community
buildings was below €20,000, and the majority of these reported operating costs of under €5000 a
year. Although the sums may appear to be relatively small, they still present considerable challenge
to many groups and organisations who struggle to generate sufficient income to cover basic
overheads such as heat, light and insurance. Even though management groups try to be cost
effective by paring back their operating costs, in many instances there is little money available for the
repairs and renewals needed to maintain their buildings to adequate standards.

However the survey also found that groups appear to be quite resourceful in addressing the
challenge of generating income, as four out of five respondents reported incomes derived from two
or more sources. Income generated by fundraising initiatives among the support communities was
reported by two out of three respondents, with a similar figure for income derived from fees charged
for use of facilities and services provided.

It is evident that the majority of respondent organisations operate as social enterprises and many are
managing to keep their community facilities going in the absence of any grant support, as only 42%
of respondents reported any form of grant aid amongst their portfolio of income sources.

Although the issue of rates on community buildings was not investigated as part of this study there
has been some anecdotal evidence subsequently to suggest that rate demands are being served
upon a humber of community organisations in the county in respect of their premises. In some cases
the amount of rates demanded on buildings has been equal to, or greater than, the total income
derived from trading by the community organisation operating services on the premises. This



situation needs urgent investigation as it could seriously jeopardise the precarious financial situation
of many community led social enterprises.

5.8 Comments & Recommendations

Given the important role which access to adequate meeting and social facilities has in developing and
maintaining social capital within communities in the county, community centres, halls and other
facilities must be valued as essential components of community infrastructure on a par with water
services, adequate road access, provision of schools and other public goods.

However there are many community groups and organisations struggling to maintain their buildings
and operate their facilities because of lack of volunteers and money. This can result in under-
utilisation of the buildings and decline in their condition leading to further contraction in the number
of users and potential users.

Many of the community buildings surveyed were built in times when local needs were quite different
in many respects from those of today. Given the social and demographic changes which taken place
over the past twenty years, there is clearly a need to reconsider the role of community centres.
Furthermore alternative and perhaps more innovative and enterprising approaches need to be found
for enabling community organisations to operate and develop their buildings and the facilities and
services that they are able to provide.

Although government supports in the form of the Community Employment Programme, the
Community Services Programme and the Rural Social Scheme and funding from a number of
government departments and State agencies are available to help community organisations to staff
and/or maintain community centres, less than two in five of respondent organisations surveyed in
this study were in receipt of such support. Whilst many local authorities provide indirect support for
community buildings by virtue of waiving of the collection of rates, there are also examples where
community centres are supported directly by local authorities, particularly those located in urban
areas.

When the role of community facilities is considered within the broader context of EU and national
priorities regarding rural development!® and in achieving “vibrant rural communities”!!, there are a
number of possible opportunities to develop the role and vibrancy of community buildings. To this
end, it is recommended that communities are supported to engage in the drafting and delivery of a
development plan for their buildings. Individual plans would aim to profile and prioritise the particular
needs of the catchment communities concerned, particularly in relation to local social inclusion issues.

Such plans could address how the buildings could be best utilised to meet the local needs identified,
how the plan would be implemented and who would be involved. Such an initiative could be tried on
a limited, pilot basis, and involve Roscommon County Council and other local development agencies
and stakeholders in looking at how an integrated package of technical, financial and other supports
could be provided.

Importantly such an approach would engage those responsible for managing community centres and
parish halls in a process of taking stock, involving an appraisal of needs and an exploration of ways in
which the community buildings might be used to address such needs and realise a more enhanced
local development role, and act as hubs for sustainable development locally. Options for networking
and collaboration with regard to the management and operations of clusters or other groupings of
community buildings could also be explored.

10 The National Rural Development Programme 2007 — 2013
! Trish White Paper on Rural Development (1999)



The findings of this survey suggest that in many cases any development plans would first need to
address how the fabric and finish of buildings could be brought to a level at which the physical
environment is safe, secure and comfortable for users.

Many community buildings are cold, draughty and hard to heat and improving their energy efficiency
by measures such as improving insulation and replacing old central heating boilers with more efficient
systems, including those utilising carbon-neutral fuels. Such improvements could attract grant aid,
and could provide an effective way of increasing awareness of the need to use energy efficiency and
encouraging users to make energy saving improvements in their own homes. Indeed the visible
adoption and promotion of more sustainable modes of living could form an important component of
the developmental role played by the community and voluntary sector in the future.

Providing well finished buildings with good quality facilities will help ensure that they are attractive to
potential users as well ensuring that they are accessible to everyone. With almost two in three
facilities with no broadband there is a significant opportunity to equip the buildings with broadband.
With community buildings broadband enabled, a range of potential new opportunities become
possible with regard to:

= Provision of ICT training for building capacity amongst adults of all ages in the support
community

= A means of helping to counter e-exclusion
» Access to ICT for children to complement their school based access and learning

»= Providing access points for local people to the increasing number of state services which are
provided on-line

= Building social capital by developing linkages with other communities, local, national and
global

As well as providing the more “traditional” facilities such as meeting rooms and sports and leisure
facilities, community centres might also adapt existing space, or indeed create new space, to
provide additional facilities appropriate to local needs such as:

= Office resources for the local community development group and other interest groups in
the locality

= Workspace for local microenterprises
» The provision of automated teller machines

= The development of community operated retailing, postal and other income generating
services

»= Providing back office services for local businesses, including any which may be operating
within the community building, as well as remotely servicing the needs of more distant
business/ social enterprise.

A development programme targeted at a number of community centres could be steered by a
partnership of key stakeholders and possibly coordinated by the Community Fora. The expertise
needed to provide mentoring and other supports could be sourced externally. The animation role
which community centres could play in the development of social enterprises the county was
highlighted in a recent report by Westbic'?.

A second recommendation relates to declining volunteerism and the pressing need for many
community organisations to recruit additional volunteers to look after the management and operation
of their buildings and facilities.

Clearly this problem is not confined to Co Roscommon. The national consultation process conducted
by The Taskforce on Active Citizenship (ibid) found that one in two people involved in community and

12 Report on Social Entrepreneurship Needs in County Roscommon (2008). Westbic, Roscommon



voluntary organisations thought there was less volunteering and involvement now compared with the
past. The Taskforce Report (p15) concluded that

“rather than there being less willingness to volunteer per se, it is the nature of volunteering
that has changed and has become more demanding, requiring greater commitment in terms
of time and responsibility, which makes it harder for the same number of people to become
involved”.

The Taskforce Report also noted that the Catholic Church and Volunteering Ireland along with many
other community and voluntary organisations, have reported a strong interest in volunteering, and
the issue was not with recruiting volunteers willing to give a few hours of their time, but in finding
people who were prepared to take on positions of responsibility or leadership.

To provide support for community and voluntary groups in the county to recruit and retain volunteer
staff it is recommended that a volunteer placement service be established. This could be modelled on
the existing volunteer centres or bureaux operating elsewhere in Ireland, such as the service model
developed by Volunteering Ireland presently operating nationwide in seventeen locations including
Roscommon’s neighbouring counties of Westmeath, Longford and Sligo. The establishment of a
Volunteer Centre was one of the key recommendations contained in the Westbic report (ibid) with
regard to the provision of supports aimed at the social enterprise sector.

Finance to establish a volunteer centre in Co Roscommon could possibly be accessed under support
measures contained in the National Rural Development Plan 2007 — 2013, with ongoing operational
funding sourced from local and/or central government.



